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TOWARD A STRATEGY FOR LIBERTARIAN SOCIAL CHANGE

by Murray N. Rothbard
Libertarians havé‘given considerable'thoughttfolrefining
their basic principles and their vision of a libertarian society.
But they have given virtualiy no ﬁhoughﬁ to a vitally important
question, that of strategy: now that we now the nature of our .

social goal, how in the world do we get- there? 1%

1*¥ "Strategy represents an essential, even though neglected
dimension of political activity. While the analogy should not
be carried too far, a strategic framework may be viewed as
performing a function similar to the function of the price
mechanism within the economic system: the allocatiogn of scarce
resources among competing goals. In other words, strategy
enables a political movement to undertake a systematic and ex—
plicit ordering of priorities which in turn enables the movement
to allocate its scarce human and financial resources in the most
efficient manner possible". "White Paper on the Massachusetts
Libertarian Movement® (unpublished MS., Boston: Center for the
Study of Social Systems, Spring/Summer 1976), p. 20.

Y

To the extent that libertarians have thought at a1l about
strategy, it has simply been to adopt what I have called "educa-
tionism™: namely that actions rest upon ideas, and therefore
that libertarians muét try to convert people to their ideas by
issuing books, pamphlets, articles, lectures, etc. DNow it is
certainly true that actions depend upon ideas, and that educa-
tion in libertarian ideas is an important and necessary part
in converting people to liberty and in effecting social change.
But such an insight is only the beginning of arriving at a liber-

tarian strategy; there is a great deal more that needs to be said.



1. The Necessity of a Movement

In the first place, ideas do not spread and advance by
themselves, in a social vacuum; they must be adopted and

b -

spread by people, pééﬁ}é?who,mﬁs;:be convinced of andique.:
mitted to the progreséfbf liSerty. But this meaﬁ%?gﬁéi'
liberty can only advance by means of a developing libertariaq
movement. We must therefore be concerned not only with the

ideology but also with developing the people to carfy rthe

principles forward. Webster's definesu"movementffiniéﬂﬂay
clearly relevant to our concerns::ﬁA'cdnheCted and lphgkcon—
tinued . series of acts and events tending tg%érd some more or
less definite end; an agitation in favor of some principle,
policy, etc., as, the Tractarian movement; the proh;bition
movement."

Some libertarians have criticized the very concept‘of
"movement" as "collectivist”, as somehow violating the princi-
ples of individualism. But it should be clear that there is
nothing in the least collectivist in individuals voluntarily
Jjoining togetﬁer for the advancement of common goals. A liber—
tarian movement is no more "collectivist™ than a corporation,

a bridge club, or any other organization; it is curious that
some 1ibertarians,.whi1e conceding the merits of all other such

"collective” organizations, balk only at me that would advance

the cause of liberty itself. Neither does joining a movement

¥ -

mean that the jolner must in some way submerge his individual
sovereignty to the movement or the organization, any more than

the bridge club member must submerge his individuality in order



to advance the playing of bridge. The individual libertarian,
who places the triumph of liberty high on his wvalue scale,

decides to Jjoin a movement whlch is requisite to-the.achieve—

-,,, -

ment of his goal, Just ‘as’ does the member: of a brldge club or-

-i -

the investor in a steel manufacturlng corporatlon.'“‘

2. Victory as the Goal -

If the advancement of liberty requires a movement as well
as a body of ideas, it is our contentlon that the overrldlng

goal of a libertarian movement mustte the v1ctory of 11ber§1

in the real world, the brlnglng of the 1dea1 into acdtuality.
This may seem a truism, but unfortunately many libertarians have
failed to see the importance of victory as the ultimate and
overriding goal. In a sense, the fact that so 1ittle thought
has been given to strategy in the libertarian movement is itself
a symptom of the widespread lack of serious intent or dedication
to victory in the real world, to the transformation of reality
to bring about the libertarian ideal.

Until now, we have been inclined to designate as "liber—
tarians" all people who believe that total individual liberty
is the best social system. But, such definitjon leaves out a
necessary ingredient to being a complete Hbertarian: a dedicated
commitment to victory in the real world. Why should libertarians
not adopt what might seem to be a self-evident goal? One reason
for not making such a commitment is that a person may prefer the
1ibertarian ideal as an intellectual game, something o be merely
contemplated without relevance to the real world; another reason

Tor weakening a person's desire to pursue the goal of victory



may be a profound pessimism that he may feel about any future
prospects for victory. In any case, holding the victory of
liberty as one's prlmary goal is only 1ikely in those persons
whose libertarianism is -motlvated and moulded by & Ea551on
for Justlce. by a reallzatlon that statlsm is unJust, and by
a desire to eliminate such glaring injustice as swiftly as N
possible.

Hence, the utilitarian, who 1s concerned not for ﬁusticg -
and moral principle but only for 1ncreased product1v1ty or effi-
ciency, may believe 1in liberty as an ideal, but is not likely
to place passionate commitment into achlev1ng it, The utili—
tarian, by his nature, is far more likely ToO remain content with
partial success than to press on to complete victory. As we
shall see further below, such a weakening of the will toward
victory was partly responsible for’ the decline of c1a551ca1
Jiberalism in the nineteenth century.

In addition, some libertarians arg prlmarlly motivated by
a need for self—expression, by a desire for personal psycholog-
jcal therapy, by intellectual game—playing, or by other goalse
However wbrthy, none of these is sufficient for a commitment to
victory; in fact, if dominant, they militate against such a com-
mitment. 1In recent years, many libertarians have adopted as
their major goal not victory, but a Quaker—like desire to bear
moral witness to their own libertarian purity, and hence tO
trumpet their own moral purity over the "impure" others. (This
theme has been dominant 1in Robert Nozick and the rpurity faction™

of the Massachusetts and New York Libertarian Parties). The



result of such overriding concern for purity has been a total
absence of strategic perspective or concern. But this must be

a futile and t1me~wast1ng dead end. There is no libertarianism

if it is not dlrected toward the goal of changing the real world

-‘ .

to conform with the 11bertarlan 1dea1' as Marx put 1t in his-

Theses on Feuerbach: "The philosophers‘have only interpreted-the

world in various ways; the point, however, is to change it."
¢

3. Abolitionism as the Goal-" . el U

It necessarily follows, from,oufvpfimary'goéliof-victory,

that we want victory as gulcklx as p0551b1e, As Mises showed in
demonstrating that time preference is a categorlcal fact of human
action, people must necessarily prefer the attainment of any given
end as quickly as pOSSible; And if wvictory is indeed our given
end, ah end given to us by the reguirements of justice, then we
must strive ©to achieve that end as rapidly as we can.

But this means that libertarians must not adopt gradualism
as part of their goal; they must wish to achieve liberty as early
and as rapidly =zs j)ossj__ble. Otherw;'Lse, they would be ratifying
the continuatibn-of injustice. This means that they must be
"abolitionists"™, i.e., that if a magic button existed which could
bring about the instantaneous victory of liberty, that we must be
eager to push that button. A passion for justice, a true commit-
ment to the goal of liberty, then, requires a radical abolitienism,
a willingness to "push the button”, if it existed, for the victory
of liberty. As Leonard Read once wrote, in advocating the instan-

taneous abolition of all price and wage controls: "If there were



a button on this rostrum, the pressing of which would release

all wage and price controls instantaneously, I would put my

finger on it and puShJ2,$2%

2% Leonard E. Reaa I'd Push the Button (New Yorks Joseph D.
McGuire, 1946}, p. 3. For more on this topic, see*Murray N.
Rothbard, "Why Be Libertarian?" in Egalitarianism as a Revolt
Against Nature, and Other Essays (Washlngton, D.C.: leertarlan
Review Press, 1974), pp. 14L7-51..

On the other hand, if libertarians themselves were to
incorporate gradualism as part of thelr theory; pheyﬁould'then
be conceding that some thlngs are more 1mportant of greater
value than, Jjustice and llberty itself. And that would be the
death of the libertarian ideal. As the great abolitionist and
libertarian William Lloyd Garrison affirmed, "grad;alism in
theory is perpetuity in practice.”

It is often objected that abolitionism 1is “unrealistic",
that liberty (Qr any other radical social goal) can only be
achieved gradually. Whether or not thisis true (and the exist-
ence of radical upheavals demonstrates that such i; not always
the case), this common charge gravely confuses the realm of

principle with the realm of strategy. As I have written elsewhere:

»+»« by making such a charge they are hopelessly confusing
the desired goal with a strategic estimate of the probable
outcome. TIn framing principle, it is of the utmost
importance not to mix in strategic estimates with the
forging of desired goals. First, onemst formulate one's
goals, which ... would be the instant abolition of slavery
or whatever other statist oppression we are considering.
And we must first frame these goals without considering the
probability of attaining them. The libertarian goals are
"realistic™ in the sense that they could be achieved if
enough people agreed on their desirability ... The "real-
ism" of the goal can only be challenged by a critique of
the goal itself, not in the problem of how to attain it.
Then, after we have decided on the goal, we face the enti-
rely separate strategic gquestion of how to attain that goal



as rapidly as possible, how to build a moveément to attain
it, etec. Thus, William Lloyd Garrison was not being
"unrealistic" when, in the 1830's, herazised the glorious
standard of immediate emancipation of the slaves. His
goal was the propefrione, and his strabgic realism®came

in the fact that hé-did not ‘éxpect his goal to be-quickly
reached.s Or, as Garrison himself distinguished: "Urge
immediate abolition as earnestly as we may, it" Wlll, alas!
be gradual abolition in the end. We have never said that
slavery would be overthrown by a single blow; that it -
ought to be, we shall always contend.) 3%

3% Rothbard, Egalitarianism, p. 150. At the conclusidén of a
phllOSOphlcal critique of the charge of "unrealism" and.its .
confusion of good and the currently probable, Professor

Philbrook declared: "Only one type of serious defense of a

policy is open to an economist or ahyone else; he must maintain
that the policy is good. True 'realism' is. the same thing men
have always meant by wisdom: to decide the immediate in the

1light of the ultimate." Clarence Philbrook, "'Realism' in

Policy Espousal™, American Economic Review (Decembe;, 1953), p.859.

From a strictly strategic point of view, it is also true
that if the adherents of the "pure" goal do not state that goal
and hold it aloft, no one will do so, and the goal will therefore
never be att%ined. Furthermore, since most people; and most
politicians, will hold to the "middle" of whatever "rocad™ may be
offered them, the "extremist", by constantly raising the ante,
and by hblding fﬁévpure or “extfemé"'goal aloft, will move the
extremes further over, andrwill theréfore pull the "middle"
further over in his extreme direction. Hence, raising the ante
by pulling the middle further in his direction will, in the
ordinary pulling and hauling of the political ﬁrocess, accomplish
more for that goal, even in tLe day—-by—day short run, than any

opportunistic surrender of the ultimate principle.
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In her brilliant study of the strategy and tactics of the
Garrison wing of the abolitionist movement, Aileen Kraditor

writes:

[P S -

RS T - _ L.
It follows, from the abolitionist's conception of his . =~
role in society, that the goal for which he agitalted was
not likely to be immediately realizable. Its realization
must follow conversion of an enormous number of people,
and the struggle must take place in the face of the hos- .
tility that inevitably met the -agitator for an unpopular
cause ... The abolitionists knew -as well as their later
scholarly critics that immediate and unconditional eman—
cipation could not occur for a long time.. But unlike
those critics they were sure it would never come unless
it were agitated for during the long périod in. which.it
was impracticable... U ‘

To have dropped the demand for  immedigte emancipation
because it was unrealizable at the time would have been
to alter the nature of the change for which the aboli-
tionists were agitating. That is, even those who would
have gladly accepted gradual and conditional emancipation
had to agitate for immediate and unconditional abolition
of slavery because that demand was required by their goal
of demonstrating to white Americans that Negroes were
their brothers. Once the nation had been converted on
that point, conditions and plans might have been made ...

Their refusal to water down their "visionary" slogan
was, in their eyes, eminently practical, much more s0
than the course of the antislavery senators and congressmen
who often wrote letters to abolitionist leaders justifying

_their adaptation of antislavery demands to what was attain-
able. The abolitionist, while criticizing such compromises,
would insist that his own intransigence made favorable
compromises possible. He might have stated his position
thus: If politics is the art of the possible, agitation is
the art of the desirable.. The practice of each must be
judged by criteria appropriate toits goal. Agitation by
the reformer or radical helps define one possible policy
as more desirable than another, and if skillful and uncom-
promising, the agitation may help make the desirable possible.
To criticize the agitator for not trimmifig his demands to
the immediately realizable — that is, for not acting as a
politician, is to miss the point. The demand for a change
that is not politically possible doesnot stamp the agitator
as unrealistic. For one thing, it can be useful to the
political bargainer; the more extreme demand of the agitator
makes the politician's demand seem acceptable and perhaps
desirable in the sense that the adversary may prefer to
give up half a loaf rather than the whole. Also, the agi-
tator helps define the value, the principle, for which the
politician bargains. The ethical values placed on various
possible political courses are put there partly by agitators
working on the public opinion that creates political possi-
bilities. L



L*¥ Aileen S. Kraditor, Means and Ends in American Aboli-
tionism: Garrison and His Critics on Strategy and Tactics,
1831~1850 {New York: Pantheon .Books, 1969), pp. 26-28.

*
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Finally, the raising of-a goal‘such'és'immediﬁié’%bblitipn -
B N N - . R - ) ’

either of slavery or of the State —— has been criticized for

being "Utopian™. But it is importént to distinguish between a
truly "Utopian" goal which is ggﬁ_subject to immediateghuman will,
and a goal which is. Typical of a formergp;l, ﬁh;chfﬁ%ﬂid‘bé'
impossibly Utopian, are such projec%é_aé “tbe immedigféébolition
of éoverty", the creation ofr"the New Social%st Man', etc. As I

have written elsewhere, distinguishing between the two types of

-~

"extreme" goals:

Other traditional radical goals (than full liberty) —— such
as the "abolition of poverty" —— are, in contrast to.this
one, truly utopian; for man, simply by exerting his will,
cannot abolish poverty. Poverty can only be abolished
through the operation of certain economic factors ...
which can only operate by transforming nature over a long
period of time. In short, man*s will is here severely
limited by the working of —— to use an old-fashioned but
still valid term —— natural law. But injustices are deeds
that are inflicted by one set of men on another; they are
precisely the actions of men, and, hence, they and their
elimination -are subject to man®s instantaneous will ...

In the field of Justice, man's will is all; men can
move mountains, if only men so decide. A passion for
instantaneous justice — in short, a radical passion ——
is therefore not utopian, as would be a desire for the
instant elimination of poverty or the instant transfor-
mation of everyone into a concert pianist. For instant
justice could be achieved if enough people so willed. o%

5% TRothbard, "Why be Libertirian?" in Egalitarianism,

5p. 1L8-149.

That the Garrisonian zabolitionists saw this distinction

is clear from the historian Anne Loveland's account:



Historians have usually misconstrued the immediatist
slogan, interpreting it as a temporal rather than a

moral and religious requirement ... When abolitionists
demanded immediate emancipation, they were ... arguing
that abolition was fully within man's power and comple-
tely dependent upor his initiative, (and) since action
was the test of belief, ﬁrue'%epentagce virtually.. - -
entailed the abolition of slavery. O% - . e

A, .
T L

LA

6% Anne C. Loveland, "Evangelicalism and ‘Immediate
Emancipation! in American Antislavery Thought', Journal of
Southern History {May 1966), pp. 173, 18,4-185; cited in

Kraditor, HMeans and Ends, pp. 2654—-265. 3

t
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L. Ends and Means

If the primary and.oﬁerridinéféOal of ‘the libertarian
movement must be the victory of liberty as réﬁidly as possible,
then the primary task of that movement must be to employ the
most efficacious means to arrive at that goal. If a critic should
charge that this is adopting the immoral philosophy that "the
ends justify the means", the proper reply is that of Ludwig von
Mises: what else but an end could ever justify a means? The
whole point of a means, by definition, is.to reach an end; a
means is not a goal in itself. Those critics, for exaﬁple, who
attack Communists for being willing to kill capitalists in order
to reach the goal of a p;gi;ta;ian dictatorship as "believing )
that the end justifies the means" are incorrect; the problem with
the Communists is not that they believe that the purpose of means
is to achieve ends, but that their ends (e.g. dictatorship of the
proletariat) are incorrect. -For the libertarian, the desired end

is a world of liberty, a world where no force is used against

non—criminals, against non-invaders of person and property; the
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libertarian critique of Communist actions, therefore, is that
the absence of murder is not an integral part of Commumist ends.
In short, the 11bertar1an crltlclsm is against Communist goals
and principles, and ﬁbﬁ agalnst thelr insight into the relat10n~
ship between means and ends. )

To be efficacious, to achievé the goal of liberty as quickly

as possible, it should be clear that the means must not contradict

the ends. For if they do, the ends are belng obstructed 1nstead
of pursued as efflclently as p0551b1e. For the llbertarlan, this
means two thlngs. (1) that he ‘must never deny ‘or fall to uphold
the ultimate goal of libertaxrian Victory,end (2) that he must
never use or advocatve trie use oOf uﬁ—liberuarlan medns: of
aggression against the persons or just property of others. Thus,
the libertarian must never, for the sake of alleged expediency,
deny or conceal his ultimate objective of complete liberty; and
he must never aggress against others in the search for a world
of non-aggression. For example, the Bolsheviks, before the
revolution, financed themselves partially by armed robbery in
the name of "éxproprgating" oapitolists; clearly, any use of
aggression against private property in order to finance the
1ibertarian-movement, in addition to being immoral by libertarian
principles, would cut against those primciples themselves and
their ultimate attainment.

2« The Role of Transition Demands

At this point, any radical movement for social change,
including the libertarian movement, has to face an important,

realistic problem: in the real world, the goal—for the libertarian
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the disappearance of the State and its aggressive coercion--will
unfortunately not be achieved overnight. Since that is the

case, what should be the¢p051t10n of the 11bertar1an toward -

"transition demands"“l e. toward demands that would move toward
liberty without yet reachlng the ultlmategpal? Wouldn't such
demands undercut the ultimate goal‘of total liberty itself?

In our view, the proper solution to thisproblem is the
"centrist" or "movement building" solutlon that Lenln adopted 1&
the Marxlst movement: namely, that 1t is 1eg1t1mate and proper
©o advocate transition demands as way~stat10n§ along the path to
victory, provided tﬁat the ultimate goal of Victory is always
kept in mind and held aloft. In thisway, the ultimate goal is
clear and not lost sight of, and the pressure is keot on so that
transitional or partial victories will feed on themselves rather
than appease or weaken the ultimate drive of the movement. Thus,
suppose that the libertarian movement adopits, as a transitional
demand, an across—the-board 50% cut in taxation. This must be
done in such a way as not to 1mp1y that a 51% cut would somehbw
be immoral or improper. In that way, the 50% cut would simply
be an initial demand rather than become an ultimate goal in itself
and thereby undercut the libertarian goal of total abolition of
taxation.

Similarly, if libertarians should ever call for reducing or
abolishing taxes in some particular area, that call must never be
accompanied by advocating the increase of tax ation in some other
area. Thus, we might well conclude that the most tyrannical and
destructive tax in the modern world is the income tax, and there-

fore that first priority should be given to abolishing that form
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of tax; but the call for drastic reduction or abolition of the
income tax must never be coupled with advocating a higher tax

in some other area, e.g. a sales tax, for that indeed would be
- ! .'
employing a means contradlctory to “the ultlmate goal of taxe

,'#,',‘
.

abolition.
Similarly, libertarians must never fall into the trap of
advocating somehplénned program of transition, such as some sort

t .
of Four—-Year Plan of what libertarians would do if they achieved

political power. For any such program would imply that 5___5

further, that rolling back the State by more . than the "Plan",

would be 1mproper, and this would cut against'the radical abo—

litionist stance that a devotion to libertarianism requires.

On the contrary, libertarians must hack away at the State whereve;

and whenever they can, rolling back or eliminating State .activity

in whatever area possible. In short, the State must be treated

as an enemy to be hacked away at,rather than as some sort of

useful planning tool to be used for its own gradual self-elimination.,
" As an example, during every r?cession, Keynesian liberals

generally advocate an income tax cut ' to stimulate consumer

demand. Conservatives, on the other hand, generally oppose such

a tax cut as leading to higher government déeficits. The liber-

tarian, in contrast, should always and everywhere support a tax

cut as a reduction in State robbery. Then, when the budget is

discussed, the libertarian sheuld also support a reduction in

government expenditures to eliminate a deficit. The point 1is

that the State must be opposed and whittled down in every respect



14,

and at every point: e.g. in cutting taxes, or in cutting

government expendltures. ‘To advocate ralslng taxes or to

;

oppose cutting them 1n Drderzto balance the budget 15 to

4. -

oppose and undercut the’ 11bertarlan goal. — .' fffﬂn

But while the ultimate goal of total liberty must always
: !

be upheld, and the State must be whittled down at every point,

it is still proper, legitimate, and necessary for a libértarian"

(S

movement to adopt priorities, to agiﬁaté against thefspéte most

particularly in those areas which éfé;most important -at any given
time. Thus, while the libertarian opposes both income and sales
taxes, it is both morally proper and strategically important to
select, say, the income tax as the more destructive of the two
and to agitate more against that particular tax. In sho;t, the
libertarian movement, like everyone else, faces a scarcity of
its own time, energy, and funds, and it must allocate these
scarce resources to their most important uses at any given time.
Wwilliam F. Buckley, Jr. once attacked the libertarian
movement for lacking stratégic inielligence, for being more
interested in the cause of "denationalizing lighthouses™ than in
foreign policy. He had é point. While libertarians should indeed
favor denationalizing lighthouses, such a goal should clearly have
a much lower priority than opposing con;cription or war. In short,
what particular issues should, receive priority.depends on the
specific conditions of time and place; if, for example, the United
States were a small fog-bound island dependent on sailing, shipping,

denationalization of lighthouses might well have a high priority.
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6. The Two Main Strategic Deviations

Of all the movements for radical social change in modern

history, the most self—consc1ous and the one that has devoted ‘

- TR % o
o 5 K

the most thought to the$prob1ems of strategy has been the‘_
Marxist—-Leninist movement. Gne of the lessons that‘we oan 1earn
from the thinking and experience of that movement is that there
are bound to develop, within any reoicalrideological.movement
for social change, two broad and impOrtant "deviatioﬁs“‘from"

‘the correct centrist, movement~bu11d1ng -line we have been d15~

BT

cussing. At one pole is ‘the dev1at10n of “1eft~sectarlanlsm"
and at the other the dev1at10n of "rlght—opgortunlsm." Each,
in its own way, abandons the hope of victory for the radical goal.
The left sectarian, in brief, considers any transition demands,
any use of strategic intelligence to determine priorities for
agitation, any appeal to one's audience without sacrificing
ultimate principles, in themselves a "sellout™ or betrayal of
radical principles. 1In the above example, a left sectarian,

for example, would consider the t?ansition call for’repeal of
the income tax as per se a betrayal of the principle of the abo-
lition of taxation, even though that ﬁransitionideoand were
clearly coupled with the ultimate goal of a tax—-free society.

To take a deliberately ludicrous example, the left sectarian

might consider not raising the problem of denationalizing light—

houses in our current society‘a betrayal of the principle of pri-
vatizing lighthouses. .

In the Marxist movement, the most notorious example of left
sectarianism has been the Socialist Labor.Party, which, for nearly
a century, has confined itself to saying that socialism is the

answer to all world and national problems, refusing to go beyond



that to discussing any of the specific facts or problems them—
selves. Thus, the SLP issues a standard pamphlet, simply
~calling for the establlshment'of 1ts brand of soc1al¢sm, its

only negligible conceséion to currently relevant 1ssues belng T
to change the headline of thls same pamphlet from y;ar 1o year’"
eg., "Are You Worried About ..: Ungmployment; or Vietnam; or -
Pollution, etc.?", the pamphlet simply reiterating that all
éurrent problems would be solved by socialism. This re}usal o )
learn about or grapple‘w1th the facts of reality, w1th the real«
world problems that are currently worrylng people, this ritu—
alistic reiteratlon of the ultimate goal, period, is charac-
teristic of all brands of sectarianism. In the libertarian
movement, sectarians will simply reiterate such formulas as the
non—-aggression axiom, or A is A, or the need for self—esteem,
without grappling with detailed issues. The centrist position,
in contrast, is to begin agitatidn around axrrently important
issues, examine them, show the public that the cause of these
problems is statism and that the solution is liberty, and Ehgg
'try to widen the consciousness ¢ of one's listeners to . show that -
a1l other current and even remote problems have the same polit—
ical cause and solution.

Typical of left—~sectarianism inthe libertarian movement
was the frenzied opposition to Roger MacBride's rejection of
Vice-Presidential candidates “for the Libertarian Parly in 1975
who were open homosexuals or open tax evaders. MacBride's rea—

- soning was that, while he favored the libertarian principles of

gay rights and of tax resistance, that itwould be tactically
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disastrous to alienate the neophyte public by putting forward
candidates who were actual practitioners. The- important point

here is not whether or‘not MacBrlde was tactically correct in

T Q

his judgment (probably'he was), but the argument of the left—
sectarian opposition that MacBrlde s p051t10n was 1mmoral and a
betrayal of libertarian principles,_ It should be clear that -

MacBride's decision was tactical and irrelevant to libertarian

. R ) t
moral principle, since there is no principled requirement to_

dramatize the defense of, say, the rlghts of her01n—takers by
nominating a candidate who is hlmself a her01n addict. .

One form that left-sectarianism sometlmes takes is that of
"yltra-left adventurism®”, that is the advocacy of immediate armed
revolution against the existing State without sufficient mass
support to be able to succeed. In the modern libertarian movement,
this deviation was pervasive during its early stage, at the time
of the New Left "revolution' in the late 1960's and 1970. The
collapse of the latter n"revolution™ as soon as the State began its
armed counter—action athent State is-tesﬁimony to one of the most

important lessons of history: that no armed revolution has ever

succeeded in a country with free elections. All the successful
revolutions, from the American and the French in the eighteenth
century, to the Russian, Chinese, and Cuban in the twentieth,
occurred in a land where free elections were either non—existent
or severely restricted. Until or unless the U.S. changes from
free elections to dictatorship, then, the question of armed revo-
lution is, at the very least, totally irrelevant to the American

SCelnee.
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| In contrast to left-sectarianism, which spurns immediate
gains toward the ultimate goal, right—wing opportunism openly
believes in hiding oT working agalnst the ultimate goal in order
to achieve short-run gélgs. An opportunlst LP candldate for the
state university board in Iilln01s, for example, néver mentloned
the ultimate aim of abolishing the public school system, and
instead came out for a measured reduction in taxes for‘schools.
Right—wing opportunism is se1f~defeat1ng for ultlmate gOals in

several ways. The major reason for puttlng forth tran51t10n

demands is as a way—station to ultimate v1ctory, but, by studi-

ously avoiding the raising of ultimate noals or principles, the
opportunist, at best, short-circuits the nltimate gdal, and
betrays it by failing to raise the consciousness of'the public

in the explicit direction of the final goal. The ultimate goal
will not be reached automatically, by itself; it can only be
reached if a large group of adherents continues to hold high the
banner of that ultimate, radical objective. But, if libertarians,
for example,rrefuse to examine and put forward their uvltimate
goals, who will? The answer is, no one, and therefore that
objective will never be obtéined. Indeed, if libertarians fail to
keep their ultimate objective in view, they will themselves lose
sight of the objective, and descend into another gradualist, non-

libertarian reform movement, and the main purpose of having a

movement in the first place will be lost. Secondly, opportunists
often undercut the ultimate objective, and libertarian principle

as well, by openly advocating measures that undercut that principle,

»
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e.g. by advocating a higher sales tax to replace an income tax
(as did the Mid-Hudson chapter of the Free Libértarian*?arty
in early 1976), or 1n,advocat1ng a graduallst Four—Year Plan to.

advertise their moderatlon and alleged reasonableness.f Thls

AR

latter advocacy, as I have 1ndlca§ed above, also fallé to tréat
the State as an enemy to be whittled d5WH wherever possible,- |
and treats it instead as a worthy gradualist instruﬁenﬁ of its
own reduction. A FourYear-Plan also gnfoftunately}lﬁpliés:that
any more radical time-table for redﬁéihgrthe Staﬁe édﬁld be
improper. And finally; even in the short fﬁn, opportunism is
self-destructive, for any new ideological movement or party

must, in order to acquire support —— as in the case of new pro-

ducts or firms on the market —— differentiate its product from

its established competitors. A Libertarian Party, for éxample,
which sounds almost indistinguishable from right-wing Republi-
canism {as did the Tuccille campalgn for New York governor in
197L), will fail if only because the voter presented with no
clear alternative, will quite rationally remain with right~wing
Republicans. | o —- - :

One remote but iﬁteresting stratégic problem for the
Libertarian Party is the question of what a Libertarian President
would do in office. Roger MacBride, in his interview in Reason
(October, 1976), unfortunately states that not all intervention—
ism should be immediately re%oved (whether it could politically
is another question), thus abandoning the vital principle of

theoretical abolitionism. MacBridé states that such immediate
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repeal would "create chaos ... the markets would be in chaos"

and that theréfore, taxation must continue for a time because

"The choice is do you cause one kind of human sﬁffering-by abol~
1sh1ng taxation and lettlng the chlps fall where they may or do
you cause another klnd of human.sufferlng by contlnulng taxatlon
even though on a reduced scale", (p. 29). There are two grave
problems with this approach. One is that freedom and free-markets
are never '"chaos", on the contrary they rapidly bringrorder out of
State-imposed chaos, and in a remarkably briéf amogntiékiﬁ}méy

And second, the purpose ofulibertariéhism is not ﬁé %ﬁgiish all
suffering — an imposéible Utopian dream which 1o poiitical goal
can accomplish, but to abolish all crime, speéifically the legal-
ized crime of taxation and government coercion, Tofstate openly
that taxation, even if reduced, is preferable to its immediate
abolition is to sanction a-continuation of crime and aggfession,
and to cut sharply against the libertarian principle itself.

In sum, both strategic deviations are fatal to the proper
goal of the victory of liberty as soon as it cén be achieved;
left-sectarianism because it in effect abandons victory, and right—
opportunism becanse 1t in effect abandons 11bertz Both sidés of
this "equation™ must be continually upheld.

One curious pfoPensity is that of a certain number of indi-
viduals, in the libertarian and other radical movements, to shift
rapidly from one diametrically dpposed deviation to the other,

" without ever passing through‘the correct, centrist position.
Apart from psychological instability among these individuals,

there is a certain logic to these seemingly bizarre leaps. Take,

for example, the left-sectarian, who for years confines his acti-



vities to stating pure principle, without ever doing anything
in the real world to change the real situation for the better,

without trying to transform reality. After several years, dis-

which, .

couragement at the lééﬁ?§f progigss may set in, after

desberate for some gaiﬂé_in'tﬁe real world, the pé%é?ﬁ;iéépé'into
right—opportunism — and accomplishes little there as ﬁell. (The
case of Dana Rohrabacher's leap from LeFevrianism to Reaganism

in 1976, without supporting the Libertarian Party in either ins-
tance, is a case in point). On the other h;nd,sqmedﬁéi'miréd

in short-run opportunism for years{iéisguéted with f@étéompro—
mises and immorality of that form of politics, can readily express
his disgust and his yearning for pure principle by leaping straight
into sectarianism. In neither manifestation, howev;r, is the
individual willing to engage in a protracted, lifelong commitment
Tor victory in the real ﬁorld_ggg principle and as quickiy as the

h ]

goal can be achieved.

7« Lenin's Strategy and Tactics

One way of expressing the centrist strategic'insight is to
call for "purity of principle, combined with flexibility of tac-
tics". Pfobably the mosﬁ éuc&éssfﬁlrhistoricél instance of a |
continuing, protracted adhereﬁce to this centrist line, in oppo—

sition to both sectarianism and opportunism,is V. I. Lenin. 7%

7* Fortunately, we now have available an excellent, two—volume
biography of Lenin, written from an independent (non-Communist
Party) Marxist-Leninist perspective, focusing on how Lenin's
strategy and tactics developed and how they led to ultimate
success. See Tony Cliff, Lenin: Volume I: Building the Party
(London: Pluto Press, 1975); and Lenin: Volume I1: ALl Power to
the Soviets (London: Pluto Press, 1970).

As early as 1902, in What Is To Be Done?, Lenin attacked tﬁe contem—
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porary Marxian focus on mere "oconomism” —— bread and butter
i1ssues Tfor the workers —— and called for the necessity of edu~

cating workers in theoretlcal soc1allst con501ousness (the ulti—
f ; :

mate goal). On the other hand one of the reasons for. the 1903

e

split in the Russian Social Democratlc. Party betweeﬁfthe

u

Mensheviks and the Bolsheviks was Lenin's insistence on the
importance of work, of activity in the real world, rather than
mere discussion of principles. When, during the Revoiution of .
1905, the Soviets appeared, as organlzed groups of workers, Léhin
was unique among the Bolsheviks in seelng 1ts potentlal signifi-
cance, in seeing that the Soviets had the potentlal of being the
ultimate revolution in embryo. And so Lenin“called_for the Bol-
sheviks to join the Soviets and to try to infuse them with radical
socialist theory.

a. Entrepreneurial Flexibility of Tactics

Throughout his career, Lenin, above all other Bolsheviks,
understood the importance of adapting the tactics of his movement
to the historical stages or conditions in which they found them-
selves. A tactic that might be effective in one historical context
offﬁériéd might be disastrous in another; and Lenin also realiéed
" that, particularly dﬁring revolutionary crisis periods, such
existing conditions can and do change overnight. Furthermore,
Lenin constantly fought against the tenaency of other Bolsheviks
to keep their tactics mired in a previous and obsolete historical
context. (During all these periods and changes, of course, Lenin

continued to uphold the ultimate banner of proletarlan socialism.)

Roy Childs has insightfully termed this task of strateglc leader-
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ship ~— to learn about and gauge the historical context at all

times —— the task of "ideological entrepreneurship", for it is

the task of the entrepreneur, of course, to be able to understand
Lk

current conditions and to progect the proper tactlcs for the ‘near

. -, LAl
A i T Tet

future. - ;P?# T A 'xvf;

There is another important point to be made here. For,. just
as entrepreneurship is ultimately‘an art and not a science that.
can be learned by rote, so 1deolog1ca1 tactics, the flnd%ngs of-
the right path at the right time, 15 an entrepreneurlalﬁart at
which some people will be better than others ~— even-when all
agree on the basic strateglc principles. Mlses insight that
timing is the essence of entrepreneurship, and that some people
are more able at such timing and insight than others, applies to
ideological as well as economic entrepreneurship. Sectarians,
however; who can on}y repeat rote formulas without understanding
the importance of éntrepreneurial applications or tactical flexi-
bility will automatically call all such entrepreneurial actions

"unprincipled" or "inconsistent", just as many Marxists and others

have so accused Lenin,

There is another norollary to ideologibal entrepreneurship
as art rather than a precise science. While it is easy to spot
clear—cut, or polar, examples of incorrect sectarian or oppor—
tunist deviations, it is‘far more difficult to distinguish them
from the correct line in marginal or fuzzy areas. It is precisely
in those areas, especially when the movement and its leadership
must act rapidly to adjust to changing situations, that the role

of the entrepreneurial leader is most jmportant. In a sense, the
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situation is similar to ideal types in the Aristotelian theory

of the "golden mean". For example, Aristotle ijdentifies correct

-

action as the prudent mean between unwise rashness on the one

i fj"_’.?.‘__“ L e - : .
hand; and cowardice oﬁfthe;othér.'%while these types can be .clearly

distinguished in theory, in pfééﬁibé‘jt is often diffﬁéﬁit'to make

-

such distinctions. Yet, both in the case of Aristotelian applied

ethics and in strategy and tactics for radical social change, dis—
tinctions must in practice be mades q
s

b. Retreat After the Revolution of 1905;1; 

Thus, while radical tactics wéfé-prope:;during the Revolution
of 1905, the later years of revolutionary coliapse and reaction
“‘were times for caution and retreat.: Lenin then had Po battle
against the ultra-leftism of Bogdanov and others within the Bol-
shevik movgment, who called for a futile armed uprising. As Tony
Cliff writes, of this period: -

The terrible period of reaction caused many revolution-
aries, especially those in exile, whose opportunities

for concrete action were very few, to turn to abstract
propaganda. Devoid of practical revolutionary respon-—
sibility, this revolutionism was 1imited to self-glori-
fication, and verbal intransigence became a fagade for
passive complacencye . ) ; :
Vlhen revolutionaries aré isolated from any real support ...
the conditions are ripe for ultra—leftism ... Since
practically nobody is listening, why not use extreme
revolutionary phrases? 1In a VOid& the pressure to adjust
to a new situation is minimal.

g% (liff, Lenin, I., p. 283.

Lenin properly criticized the ultra—leftists and sectarians
as being overly impatient with "petty work™ in their search for
quick results, of failing to understand the importance of what

Mao was to call a "protracted struggle® for the ultimate goal.

Here is how Lenin himself characterized the necessary
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difference in tactics between the period of the Revolution of
1905, and of the post-revolutionary retreat:

During the Revolution we learned to "speak French”,
j.e. t0 ... raise the energy of the direct struggle
of the masses and.extend its scope. Now, in this ..
time of stagnation; ‘Freaction and. disintegration, we
must learn to "speak.German", i.e. to work slowly- .. » T
(there is nothing else for it} until things revivej
systematically, steadily, advancing step by step,
winning inch by inch. Whoever finds this work
tedious, whoever does not understand the need for
preserving and developing the revolutionary prin-—
ciples of Social Democratic tactics in this phase

£0O0 ... is taking the name of Marxist in vain ... %
Tt was necessary to take patiently in hand and re=’«. -
educate those who had been -attracted-to Social Democracy
by the days of liberty ... who were attracted chiefly
by the vehemence, revolutionary spirit and nyividness"
of our slogans, but, who, though militant®enough to -
fight on revolutionary holidays, Jacked the stamina
for work-a—day struggle under the reign of our
counter-revolution ... (Many) could only repeat old
phrases and were unable to adapt the old principles
of revolutionary Social Democratic tactics to the
changed conditions. 97

9% Lenin, "The LiQuidatidn of Liquidationism”, July 11, 1909,
quoted in Cliff, Lenin, I., pp.28L-85.

Cliff also points outl the natural tendency for the leaders
of any organization, including Lenin's own Bolshevik Party, to be

unduly "conservative", to become mired in the tactics and outlook

of a now-obsolete historical context:

Why was there this quick turnover among the (Bolshevik) leader-
ship? The very process of selecting people to lead the party
has dangers inherent in it. The peoplecoming to the top

are naturally ineclined to shape their methods of work,

their thinking and their behavior to fit the specific,
immediate needs of the time. The Russian revolutionary
movement underwent many changes in course, as a result

of changes in the class struggle. A leader who adapted
himself to the immediate needs at one stage found him—

self out of step at the next turn ... Hence the higher

his place in the party, the more the leader was likely

to adapt to immediate circumstances, and the more con—
cervative he became. To repeat Herbert Spencer’s
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observation; every organism is conservative in direct
proportion to its perfection. This applies equally

to political organizations., Thus nature turns virtue
into vice. Lenin was unique among party leaders in his
capacity to adapt, while relentlessly continuing to -
pursue the same alm_—— workers' - power, 10* '

10* - ¢1iff, Lenin, I.,*pp;~357~53 SR T LT

C. The April Theses -

Lenin's most formidable straéegic and tactical achievement‘
took place in 1917. While he always retained the ult;mate goal
of the seizure of power by the "worklng class“ headed‘b;ﬁthe
Bolshev1k party as its alleged "vanguard" hlS ‘own basic strategy,
as well as that of the other Bolsheviks, had always been a
variant of the classic Marxist position: that first there must be
a "bourgeois democratic (or 'capitalist') revolution'" —~ in the
Bolshevik strategic variant, to be headed by the workers end pea—
sants ——— and that this revolution must be completed before any
Bolshevik seizure of power on behalf of proletarian socialism.
By April, 1917, however, when Lenin returned to Russia from exile,
Lenin, alone of all the Bolsheviks (to say nothing of the other
Marxist or socialist parties), realized that conditions had to-
tally changed since the advent of "dual power" after the first,
successful February 1917 revolution which had overthrown the Tsar.
The Soviets, headed by Mensheviks and Social Revoiutionaries, and
including a minority of Bolsheviks, operated as a non+governmental
"dual power" alongside the more conservative official Russian
government. In this new and completely unexpected situation,
Lenin alone saw that the proper strategic objective for the Bol-

sheviks should now be the seizure of power as soon as possible,
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without tailing behind the Mensheviks and waiting for the com-
pletion of the "bourgeois revolution™. It took. a month of con—

tinual argumentation for.-Lenin to convert the Bolsheviks to this
B :_- ‘-:,_"7..‘;.‘-‘:._ ‘-‘.‘.-7 i R ) - " - .

perspective. - L

B _".-‘ o P T TR ( . .
In defending his new strategic view, Lenin wrote, in his

Letters on Tactics (April 8-13, 1917):

Marxism requires of us a strictly exact and objec—

tively verifiable analysis of the relations of clasSses
and of the concrete features peculiar to each historical’ -
situation ..."Our theory is not a dogma, but a-guidé& to
action", Marx and Engels always.-said, rightly ridiciling
the mere memorizing and repetition of "formulas", that
at best are capable only of marking out general tasks,
which are necessarily modifiable by the concrete economic
and political conditions of each particular perjiod of
the historical process ...

But at this point we hear a elamour of protest from
people who readily call themselves "old Bolsheviks" ...
My answer is: The Bolshevik slogans and ideas on the
whole have been confirmed by history: but concretely
things have worked out differently; they are more :
original, more peculiar, more variegated than anyone
could have expected.

To ignore or overlook this fact would mean taking after
those "old Bolsheviks" who more than once already have
Played so regrettable a role in the history of our party
by reiterating formulas senselessly learned by rote
instead of studying the specific features of the new

and living reality. 11% ‘

11¥  In C1liff, Lenin, II, pp. 12526, .

And Cliff comments: "Lenin had repeatedly to learn from ex—-
perience, to overcome his own ideas of yesterday, he had to learn
from the masses. But, as has happened mény times before when
history made sharp turns, the 0ld Bolsheviks were not able to make
the quick adjustment needed ... Lenin _had to repeat again and

again: 'We must abandon old Bolshevism.! " 12"

12* Cliff, Lenin, II, p. 128. For the startled reaction of
Bolsheviks and other Marxists at hearing Lenin's new revolu-
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tionary perspective in his speech on his return to Russia at
the Finland Station in Petersburg, .see N. N. Sukhanov, The
Russian ggvolution 1917. A Personal Record (London, 1955},
ppa 272"‘ [

Having convertgg“ﬁﬁéde;éheyiks to his new révolutiqﬁa?y
strategic perspectivé:fﬁ;;éfer;uLéﬁﬁp now h ad to cogbégﬁiﬁe_
opposite error: to cool down the éésﬁfe of some of Eié Bolshevik
militants, especially in Kronstadt. and V&borg, for an immediate
attempt at armed seizure of power. Cliff entitles one of his
chapters "Lenin Lowers the Tempera£uré"! in!ﬁhicﬁ Leniﬁiﬁad to
emphasize that the Bolshevik vanguat@ﬁmUS£ not éétkfdonfér ahead
- of the masses, that they must; befofe-étﬁempéing to s;ize power,
patiently explain their strategic perspective:to the masses of
workers. For one of Lenin's inéights is also a stra%egic insight

of libertarianism: namely, that the development of ideas, the

acceptance of ideology, does not take place all at once among the

public, but is pnecessarily uneven, from one individual and group
to another. (See below for more on the process of the spread of
ideas.) This unevenness -~— in Lenin's_case, of socialist cons-—
ciousness — takes place both between groups and even within the

" Bolshevik (of'ény:otﬁéfﬁiééologigéi) party. Hence, ﬁhé.imporﬁéﬁce
of raising consciousness of the ideology sufficiently, before
attempting radical action.

d. The Line on Kornilov

_ A particularly interesting example of Lenin's remarkable
ability to find quickly the correct tactical 1ine within his
fixed overall goal, in response to very rapidly changing condi-
tions, was his response to the attempted military coup by General

Kornilov in late August 1917. Here were Lenin and the Bolsheviks



committed to the strategic perspective of revalutionary overthrow
of the middle-of-the road Kerensky government as rapidly as
possible. But then, in late August, General Ko;nilov, head of
the Russian General Stafj, attempted a coup from the nght to
establish a military dlctatorshlp. In thls new 51tuat10n; the
Left Bolsheviks were tempted to contlnue their previéﬁs tactlcs
of all-out opposition to the Kerensky regime and to stand aloof"i
‘from the battle —— but this would probably have meant-victory for
Kornilov and the probable end of the chances for revoluilon. ~In
contrast, the right Bolsheviks were tempted to flght uncond1t10n~
ally alongside Kerensky in order to crush theflmmedlately greater
Kornilov threat --— but that unprincipled actioﬁ might well have
demoralized the Bolshevik militants, and undercut th} larger stra-
tegic goal of a Bolshevik revolution. Lenin found the correct
tactic in between these possibly fatal extremes: namely, to fight
with Kerensky in order to crush the Kornilov threat, but at the
same time to continue to denounce Kerensky, and not only call for his
eventual overthrow, but to raise radical demands upon.Kerensky,
accusing the latter of weakness and vacillation in tﬁg éommpp_fight
against'Kornilov; | - - | N |
In his letter "To The Central Committee of the R.S.D.L.P.",

(August 30, 1917) Lenin set forth his subtle but effective line
on the new Kornilov situation:

The Kornilov revolt is a most unexpected ... and down-—

right unbelievably sharp turn in events.

Like every sharp turn, it calls for a revision and change

of tactics. And as with every revision, we must be extra-

cautious not to become unprincipled ...

Even now we must not support Kerenskyfs government. This

is unprincipled. We may be asked: aren't we going to

fight against Kornilov? Of course we must! But this is
not the same thing; there is a dividing line here, which
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is being stepped OVeTr by some Bolsheviks who fall into
compromise and a1low themselves toO be carried away by
the course of events. _

ile shall fight, we are fighting against Kornilov, just
as Kerensky's troops do, but we do not support Kerenskye
On the contrary, we;eg@@sefhishyeakness. There is the

the diflerence. It-is rather a:subtle difference, but
it is highly essentialféhd-must‘nbt‘be forgottens o
What, then, constitutéS‘OurﬁChange:pf tactics aftersthe’”
Kornilov revolt? : R o el e
Ve are changing the form of our struggle against KerensKye
Without in the least relaxing our hostility towards him,
without taking back a single word said against him, without’

renouncing the task of overthrowing him, we say that we

e €

" must take into account the present situation. We shall not

overthrow Kerensky right now. We shall approach the "task

of fighting against him in a different vay, namely, we:
 shall point out to the people (who arerfightingfaggipst

Kornilov) Kerensky's weakness and . vacillation.

Ienin goes on to write a various radical npartial demands" that

must be presented to Kerensky by the Bolsheviks, including arming

the

workers, bringing radical troops to the fore, and legalizing

peasant takeovers of 1anded estates (see below). Lenin adds:

Lenin concludes:

13%

Ye must present these demands not only to Kerensky, and

not so much to Kerensky, as to the workers, soldiers

and peasants who have been carried away by the course of
the struggle against Kornilov. We ust keep up their
enthusiasm, encourage them to deal with (i.e. fight against)
tne generals and officers who have declared for Kornilov,
urge them to demand the immediate transfer of iand to the
peasanis. ' :

It would be wrong to think that we moved farther away
from the task of the proletariat winning power. NoO.

Je have come VeTy close to it, not directly, but from
the side. At the moment we must campaign not so much
directly against Kerensky, as indirectly against him,
namely, DY demanding a moTre and more active, truly
revolutionary war against Kornilov ... Now is the time
for action: the war against Kornilov must be conducted
in a revolutionary way, by drawing the masses in, DY
arousing them, by inflaming them %Korensky is afraid of
ihe masses, afraid of the people). 13%

V. 1. Lenin, Collected WoTks, Volume 25, June—September 1917
(Moscow: Progress ru ishers, LY, pp. 285-%7. :




e. Peace and Land

Perhaps the most important reason for the Bolshevik
~triumph in 1917 was the party s hew1ng con51stent1y to- the

pr1n01p1ed radical 11ne hammered out by Lenln on the two most
V1ta1 problems of the day. 1mmedlate uncond1t10na1 endehétof
the war, and legalizing the massive 111egal takeovers of land
by the peasants from their feudal landlords throughout Ru531a_
during 1917. On the most vital question,ending the'ﬁaq, Lenin
had braved massive unpopularity by belng v1rtua11y aloﬁe, from
the beginning of World War .1 1n 191&, 1n calllng for "revolu—
tionary defeatlsm”. ‘Lenin's pr1nc1pled v1ew'was that the Marxists
of each warring coun%ry had the responsibilit& for calling, not
only for an immediate end to the war, but also for ihe defeat
of their own government, and for turning the "imperialist war"
into a civil war, i.e. using the war to seize power. Naturally,
this view was hardly populaf at first in a Russia, or in any
other country, where the masses succumbed to the usual patfiotic
myths and bogeymanrfears abeut (in the case of Russia) conquest
by the dreaded Germans. But Lenln clung patlently to this pers—
pective, and, in 1917, the masses became totally weary of the -
staggering losses at the front, with the soldiers (largely pea~r
sants) mutinying and deserting the front in droves. Yet, parti-
cularly after the overthrow of the Tsar in February 1917, every
other left-wing pafty but Lenin and the Bolsheviks leant their
support to the "patriotic wa;" and to the alleged "defense" of

the February revolution against German attacks (known as "revo-—

lutionary defensism". It was largely the fact that the Bolsheviks,
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alone of all the parties, called for an unconditional end to the
war that won them the support of the Russian people. But Lenin

was careful in explalnlng to the Bolshev1ks that, in spreadlng
:,_" - .
their line on the war" and agalnst defen51sm, they must Eatlentlz

explain to and not antagonlze those masses who st111 suffered
from pro—war illusions: .

The slogan "Down with the WarI" is, of course, correct.
But it fails to take into account the specific nature

of the tasks of the present moment and the necessity of -
approaching the broad mass of the people in a different
way. It reminds me of the slogan "Down with the Tsar!"
with which the inexperienced agitator-.of the "good old
days" went simply and directly to the country51de ——

and got a beating for his pains. The mass believers in
revolutionary defensism are honest ... i.e. they belong
to classes (workers and the peasant poor) which in actual
fact have nothing to gain from annexations and the subju-
gation of other peoples ...

The rank-and-file believer in defensism regards the matter
in the simple way of the men in the street: "I don't want
annexations, but the Germans are 'going for' me, therefore
I'm defending a Just cause and not any kind of imperialist
interests at all. To a man like this it must be explained
again and again that it is not a question of his personal
wishes, but of mass class, political relations and condi-
tions, of the connection between the interests of capital
and the international network of banks, and so forth. 14%

14* "The Tasks of the Proletariat in the Revolution", April
1917, in Cllff Lenln, II, pp. 1h1-L2.

Second only to the desire for peaceiin the hearts of the
Russian people was the desire of the peasants — the great bulk
of the population —— for reclaiming whbat they considered as their
own land from their feudal landlords. Emboldened by the overthrow
of the Tsar, the peasants began, from April 1917 on, spontaneous
and illegal seizures of their land throughouvt Russia. A major
reason for the Bolshevik success is that they were the only party,
under the aegis of Lenin, to laud the peasant seizure of their

land and to call for ratification of those actions. All the other
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left parties, including the peasants®' own party the Social Revo-
lutionaries, opposed the peasant actions as illegal, and urged

them to wait until an all-Russian parliament (a "constituent
RV E < - -

assembly") were elecéé&if;haﬁﬁo lﬁtfthat assembly pgﬁsiﬁgfarian'i
reforms. Only such a fﬁﬁurehggsémﬁly, these partiEQFéii declared, =
should be able to "grant" the land to the peasants. Until Lenin's.
radical pro-peasant stand favoringkthe seizures, the Bolsheviks |
had virtually no support among the péasantry- Now tha€ was all -
to change. Lenin's stand, from April_oﬁ,vfas éleargéupii .

To us, the thing that matters is revolutionary initiative,
and the law must be the result of it. If you wait until
the law is written, and yourselves do not:develop revo—
lutionary initiative, you will have neither the law nor
the land. .
Lenin mocked the argﬁments of the pro-war, anti-land seizure
Mensheviks and Social Revolutionaries:

As to the land, wait until the constituent assembly.

As to the constituent assembly, wait until the end of

the war. As to the end of the war, wait until com-
plete victory. That is what it comes ta. The capitalists
and landowners, having a majority in the government,

are plainly mocking at the peasants.

Lenin concludeds

_To counteract the bourgeois-liberal or. purely bureau-
cratic sermons preached by many Socialist Revolution-—
aries and Soviets of Workers' and Soldiers' Deputies,
who advise the peasants not to start the agrarian reform
pending the convocation of the constituent assembly,
the party of the proletariat must urge the peasants to
carry out the agrarian reform at once on their own, and
to confiscate the landed estates immediately, upon the
decisions of the peasants' deputies in the localities. 15%

15% ¢€1liff, Lenin, II, p. 217. The Menshevik Sukhanov was to
complain that Lenin had adopted anarchist tactics combined with
the pro-peasant principles of the Social Revolutionaries:
"Lenin, by 'giving the peasants the land at once' and preaching
seizure, was in fact subscribing to anarchist tactics and an

SR programme. Both one and the other were pleasing and under-
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standable to the peasant, who was far from being a fanatical
upholder of Marxism"., Sukhanov, The Russian Revolution, p. 553.

Surveying Lenin's strategy and tactics from April to

- oy . N -, . .
M .rm_., -

October 1917, Cliff suﬂv? hem,upjﬁﬁstly:
While adapting himself to the. 1mmed1ate situatlon, "Lenin
relentlessly subordinated everything to the final" aim — "~
the seizure of power by the proletariat. The combination
of principled intransigence with tactical adaptation -
achieved its finest form.

Throughout all the z1gzags in tactics, Lenin's leitmotif
was constant: to raise the level of consciousness and
organization of the working class, to explain - to_ the masses

‘their own interests ... He knew how to express the - pro—
gramme of the revolution in a few clear and simple: slogans
which fitted the dynamic of the struggle, and meshed in

with the experience and neceds of the masses, 16%

16% Cliff, Lenin, II, p. 169.

s

Hitler, as well as Lenin, had an outstanding ability to
keep his ultimate goal firmly in mind in the midst of all zig-
zags on tactics. In the midst of the German nationalist movement
after World War I, one of the reasons that Hitler and his Nazi
party were successful is because, unlike the other parties, Hitler
offered a positive programﬁe as well as the short—run task of
overthrowing the Weimar Republic. As Harold Gordon writes:

In essence, his (Hitler's) ba51c programme and plans

were threefold. First, he would destroy the "November
criminals" who had emasculated Germany and the evil Jew
and Marxists who were the masters of these traitors.

He would then build a new, national Germany. Finally
this new, national Germany would reconquer its proper
place in the world. He had thus a great advantage over
the other right radical foes of the Weimar Republic.

Men like Gerhard Rossbach, Hermann Ehrhardt and Erich
Ludendorff had purely negative programmes. They wanted

to destroy the Republic, but they had no positive pro-
gramme for the future once the Republic was gone. Hitler,
on the other hand, had a programme for a "brave new world"
that would replace the corrupt "system" of the old men
whose weakness and veniality had destroyed Germany's poweT.
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Without a positive programme, rebels are merely dissi-
dents; with one, they have the possibility of becoming
serious revolutionaries. 17%

17* Harold J. Gordon, Jr., Hitler and the Beer Hall Putsch
(Princeton, N.J.: Prigceﬁﬁgﬁunivergity Press, 1972), pp. 51-52.

ks

And this goal Hitler foilbwed always on his rlggto iaowverv:.
"This was the situation as. Hitler saw it throughout his political
career, and, seen in this light, man} otherﬁise inexplicable move;
become natural aﬁd logical. Few men follow a single éoaﬂ‘un4
swervingly throughout an entire political lifetimeiggg?:ﬁiﬁief
was such a man, and the NSpap was hié"toai for accomplishing his

ends. 18%

18*% Gordon, Hitler, p. 5ke.

8. Good CGuys and Bad Guys

The fundamental aim of Marxian propaganda and agitation is
"to explain to the masses their own interests", or, in Marxian
terms, to transform or "raise" the "false comsciousness" of the
exploited and oppressed classés into a correct consciousness of
their plight. In short, the Marxists,‘as do libertarians, identify
certéigtmajority classes of society whé are being oppressed by |
other minority classes. Thus they implicitly adopt the Humean view
of the State that its continued rule rests on majority support.'
The Marxists, like the libertarians, aim to demonstrate to the
oppressed majority the true nature of thelr exploitation, thus removing
the legitimacy of the existing State in the minds of the oppressed,
thereby depriving the State of its necessary support. In the words
of the New Left: both groups wish to "desanctify" the State. There
are, of course, differences, in accordance with their different
theories: Marxists wish to desanctify and eliminate the existing

feudal or "capitalist" State and replace it by the "dictatorship
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of the proletariat"; libertarians wish to desanctify and elimi-
nate the State itself. This difference stems from different

views on who is being exploited and who is doing the exploitinge.

hot "'-i:,: P
RN P (SO

Both groups have a,thgagy%aﬁb

it whé. the "good guys"-andjwh?:tﬁe{:i
"bad guys" are, and both groups wish to exﬁléin to-£5£§&éiﬁdéa;f‘.
good guys the nature of the bad guys and of their continuihg
oppression of the former group. The'difference is contrasting

perceptions about who the good guys and the bad guys happen to be.

IS .

a. The Nazis and Natﬁonalism

No "revolutionary" movement —- that is, mo movement for

e

radical social change — can be successful uﬁiéss it has a clear
picture in its own mind of who the good guys and the bad guys may
be. For Hitler and the National Socialist movement,- the good guys
were the Germans, the bad guys "non-Germans", the aim, victory of
German nationalism with themselves in the vanguard. Here-the Nazis
reflected and arficulated the rise of nationalism in Germany and
in the rest of Furope after World War I. As Harold Gordon writes:

Even before the war, there was developing a tendency
throughout Europe for nationalismto replace class as

_ an overriding consideration for men of all classes

... everywhere. The war naturally intensified this ten-
dency. Nationalism became a primary, positive good ...
And, war being a breeder of hate as well as patriotism,
this nationalism was strongly mixed with hatred of the
enemy poOweTrS ees

Basically, the war had also done something ... to a great
many of the front officers and soldiers, to a great
number of the school children, and even to a great
number of ordinary older Germans: it had changed them
from a class orientation po a national orientation.
German was good; non-German was bad ... Most Germans
were affected to some extent by this philosophy, as were
most nationals of the warring countries ...

Just as a Marxist would and did feel that no one who did
not represent the proletariat had a right to leadership
in a Marxist society, so the patriot felt that only a
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nationalist should hold such posts. Class consciousness
vas replaced by national consciousness as a criterion
of virtue, 19%

19* Gordon, Hitler, pp. ©-10, 12. , ;
On the importance of .a: *we"/Mthey" orientation for a radical _
social movement by a-critic of radicalism, see Dietrich Orlow, -

The History of the Nazi Party, 1919-1933 (Pittsburgb,ﬁPéF:_

University of Pittsburgh Press, 1969), p. L. T

The Marxists, who can only iﬁterpfet social movemehts with*
the tools of economic class analysis, have. always intefpreted-t?e
Nazi phenomenon as an economic moﬁeﬁénﬁ in %heﬂinter§S§§:ofﬁthe
lower-middle class (the "petty bourgéoi;ié“). éugiréévbd}don
points out, this analysié ﬁas'incorréét 6n-QEVGr51 1;vels. First,
"neither the (nationalist) movement nor the‘kNazi) party was
essentially lower-middle-class in make-up according to the best
available evidence. This sub-class formed an elemeﬁt in the party,
but an element apparently no larger than its share in the population —
if as large." But, moreover, "the entire Patriotic Movement and
the NSDAP in particular were organized for the specific purpose
of destroying the class concept and the class stratification of
Germany in the interest of unifying the people both to protect
them againSt'the exterior foehﬁad to carry out the manifest destinﬁ_L
of Germany; Therefore, class, which destroys internal éooberation,

was no basis for such a movement. It was anathema to the movement

and to its members.," 20%

20* Gordon, Hitler, p. 7.

Also see ibid., p. 68, and Geoffrey Pridham, Hitler's Rise to
Power: The Nazi Movement in Bavaria, 1923-1933 (New York: Harper

& Row, 1973), pp. 18LTf.; Orlow, History of the Nazi Party, p. 171.
An allied myth of the Marxists, always anxious Lo reduce an ideo-
logical movement to a particular economic class, was that the
Nazis were simply creatures of big business, and thus consisted

of "capitalism" turning to dictatorship to maintain'its" rule.
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It seems clear, however, that big business support for the Nazis
came very late in their rise toward power, and was simply by way
of seeking to influence a possible victor. Apart from that,

and even if the big business thesis were correct, the big busi-
nessmen would have had to find mass supporters from some other

class —— hence, enter@@??fgpetty,bourgeoisie." L
bs The Inner CohtfééictionS'of Marxigm':ig?:"'“

But if Hitler and'the ﬁéziskh;a a clear two—éfgﬁ%,'"géod“”
guy vs. bad guy" dichotomj, the Mafiistsﬂhave never enjoyed such__‘
clarity. This basic, inherent Marxian confusion is symbolized by
their failure to grasp the nature bf_the Nazi phenomenq;;and-ﬁo '
which "class" it supposedly belongeda: Thié sysﬁémiEEMQ;;ian confu—
sion stems from Marx's failure to élérify 0r5§efihe his own crucial
concept of "class". The Marxian concept of ciass contains within

ijtself a grave inner contradiction: Between the exploiting class as

the rulers of the State (as in feudalism and Oriental despotism),

and Marx's view that the capitalists, in their market relations,
"exploit” the hired workers. From the latter view, and from
Marx's concept that history proceeds ineluctebly from feudalism
{or from Oriental deépotism to feudalism) to capitalism, comes
Marx's goal, during the current "stage" of capitalist society, of
the conguest of State power from the capitalists by the industrial
working class (the "proletariat"), and the establishment of the
dictatorship of the latter class. This "two—class" concept is

the basic Marxian social analysis of the capitalist stage of history.
But there is a grave problem with this schema for Marxians who,
after all, wish to analyze thé real world so as 1O be able-to
change it. What does one do with a myriad of other social classes
that can't be fit into this neat two-class schema? What does one

do if a country is still partially or even largely "feudalist",
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with factories existing side by side with feudal landlords and
peasants? What does one do with the landlords, the peasants,
small and large, the agrlcultural workers, the self>employed

IR AL

artlsans and shopkeepeﬁs and other small bu51nessmen,_the serv1ce-
workers, government burééucraés, -and the unemployed,,prim;néls,
and the urban "dregs of society" (the umgen—proletarlat)?

If one takes these myriad classes into consideration, each with
its possibly harmonious or confllctlng class 1nterests':how does
one handle them? Who, then, are the good guys and the bad guys°
And what has become of thejMarx1an_theory of‘class? rThus, the
Mariian dilemma: if they stiék to the Marxia;{theory of two classes —
capitalists vs. pfolgtariat, they are then incapable of dealing
with the numerous economic clésses in the real world; but if they
take these classes into consideration, they implicitly abandon

Marx's two—class analysis, and are left at sea without a theory

to guide them., 21%

21%¥ Cf. Stanley Moore, Three Tactics: The Background in Marx
(New York: Monthly Review Press, 1963). _

_MarxiSts have never been able to cope adequately with this

dilemma. In practlce, they have generally stuck to their basic

aim of the dlctatorshlp of the proletarlat (although this now
seems to have been abandoned by such West European Communist
parties as those of Italy, France, and.Spain), while trying
somehow to deal with the ofh?r classes. But confusion and schisms
between Marxian factions have been the inevitable result. In
early twentieth century Russia, a basically agricultural country
of feudal landlords and peaéants with a small but growing number

of factories and industrial workers, the orthodox Mar xists ——
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the Mensheviks — clung to the Marxian theory of stages by advo-
cating two revolutions: first, the "capitalist" revolution, to

be led by a coalition: %f{wbrkers and capitalists (the,"good guys"

oty J" .

for ‘that stage), to be” folloWed, after the "completlon“ of ‘the

----- .

\

capitalist and industrial revolutlons, by a second revolutlon of
the proletariat against the capltallsts. But Lenin displayed his-’
strategic brilliance early by realizing that the 1argest and most
oppressed class in Russia was the peasantry, and- thereﬁore early
advocated that the first revolutlon be a coalltlon of wOrkers and
peasants as against the landlords and bourgeonsle. Whereas Marx,
true to his schema that peasants are “reactlonary" denizens of

the feudal, "pre~capitaliet" stage, had no use for the peasantry,
Lenin was the first Marxist to realize their revoluﬁionary potential;
in that way, he implicitly altered classical Marxism very radically.
And, in 1917, as we have seen, Lenin alone saw that the new and
unexpected conditions of dual power enabled the workers with their
allies_the peasants to "skip a stage” by seizing power right away,
without waiting fof the completion of the capitalist stage. Later
in the century, the Maoists in’ China, e_countfy_virtUallf devoid
of indﬁstry, centered their revolution almost completely in the
wishes of the oppressed peasantry for what they considered to be
their own land. As a result, Mao's armed revolution was centered
almost completely in the peasant countryside, with urbhan victory
coming only at the end, a procedure followed by Castro and Guevara
in Cuba. In contrast, the Trotskyite Communists, scorning the
peasantry in the older Marxian fashion, have tried to center their

movement on the industrial workers alone. When we consider that
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all the successful revolutions of modern times, Trom the French
Revolution to the Bolshevik Revolutlon to the Chlnese, the Cuban,
and the Vietnamese, haté beeﬁ ba51ca11y peasant rather than .pro-
letarlan, and rooted in the peasant de51re for theIr laﬁd as
against feudal landlords, it is no wonder that the Trotskyltee
have so manifestly failed across the globe.

Indeed, Iboking at the Marxian movement on a global scaler-
the grave error of Marx's. original concept becomes manlfest.' For,

in accordance with his basic theory of hlstorlcal stages, Marx
believed that socialist revolutlons would ocgur first in the most
advanced industrial capitalist countries, where the proletariat
are the most numerous. That is why Lenin and the Bélsheviks,
for some years after the Russian Revolution, expected that their
revolution would be rapidly followed by Marxian revolutiens in
industrialized Western Europe —— and deeply believed that the
Soviet Union would collapse quickly unless that Matxian culmina-
tion rapidly occurred. Instead, each and every one of the success-
ful Marxian revolutions in the twentleth century have taken place
in the_l§§§§ 1ndustr1allzed and therefore the most peasant=oriented
countries.

The success of the Marxists in peasant countries and their
failure in industrialized nations should, of course, have led to
a fundamental rethinking by the Marxists of their entire class
theory. For perhaps this means that the industrial workers are
not exploited at all, and that the peasants are exploited by

feudal landlords who seized peasant property centuries ago and

have been ruling it ever since? In short, may not the libertarians
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be right that the only truly revolutionary movement is one on
behalf of private property by people who are trying to- regaln
their property from thqse who have stolen it? But of course,
if:the Marxists vealized thls, they would no. 1onger be Marxlsts
in any sense and would be well on the way to becomlng 11ber—
tarians. Instead, the Maoists have tried to square the strasegiak
circle by an ingenious though tortured global analogy wlth China
and Cuba, which sees the undeveloped peasant natlons as the
"world countryside"® where the revolutlon beglns, laﬁer %o spread

and engulf the "world cities" of the 1ndustr1allzed nat1ons.

é. The Problem of the Peasantry

Of course, none of thls is to imply that-the Marx1sts have
any long—run Sympathy with the peasants' desire for what they
conceive to be their private property. After they take power,
Marxdst parties later try to expropriate the peasants, with the
Peasants and their land then to be un by the dictatorial prole-
tarian State, or rather by the State run by Communist parties as
the "vanguard representatlves" of the wrkers. In Russia, this
expropriation of the peasants, advocated by Trotsk&rand carried
through by Stalin, was carried out against the wishes of the
dying Lenin and of his favorite theoretician Bukharin, who advo-
cated a lengthy, indefinite period of a roughly free market for
both peasants and urban industry until the "socialist™ stage of

expropriation could be put th}ough. In China, the peasants were

also expropriated. In Yugoslavia and Poland, however, the Communist

governments have abandoned their desire to collectivize the pea-

santry for the indefinite future if not forever ~— undoubtedly



feeling correctly that the peasants would successfully revolt
at any such attempt.

A particular trage@§ of the free—market, classical liberal,
and of conservative movements, has been their total fallure to*'d
understand the impetus of the great_revolutlonary peasant movement
of the twentieth century. Either the classical liberals ignore
the land question in the undeveloped countries altogethe}, or
else they chastise the peasant movement for belng "egalatarlan
nsocialist™, and destructive of the. rlghts of prlvate pToperty.

But the peasant movements are almost 1nVar1ab1y deeply oriented
"toward reclaiming the'private property of the peasants previously
stolen by state conquest and granted to thelr feudal” landlordse

A classical liberalism that is now almost totally grounded in
utilitarianism rather than justice and natural rights is -almost
jncapable of recognizing that private property rights cannot be
recognized except under some criterion of justice — and the
criterion compatible with 1liberty comprehends the crucial dis-
tinction between land tltle by conquest and by occupation and use.
Finding no sympathy whateVer in the ranks of the professed champions
of free-market capitalism, is it any wonder that the peasants have
been forced to turn to the Communists as the only group proclaiming
their right to the land? : -

d. Libertarian Class Analysis and "Conspiracy Theory“

-

If the Nazis had a clear-cut two-group good guys VSe bad guys

theory, and the Marxists do not, the 1ibertarians also possess a
clear—cut two--group theory. Hence, libertarians are able to give

a far more cogent picture of enemies and potential friends than
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the Marxists can ever muster. In brief, to libertarians, the
State is always the enemy, the bad guys, while the oppressed

public (all groups andfd7¢upatlons ‘except State officials and

clients) are the actuei o; potentlal good guys. In short‘ the
libertarians believe that the State has been able to eoblllze a
propaganda machine throughout its h1story with the aid of allied. -
intellectuals to induce "false consciousness", support, tand legi—-
timacy among the vast majority whlch constltutes the oppressed “
but deluded non-State public. Slnce llbertarlans are ﬁot ‘wedded
to a particular economic class (such as the proletarlat), our
potential constituency is all people explozted by the State, all
"net taxpayers" — to employ John C. Calhoun's happy distinction
between "net taxpayers" and the "net tax=consumers"—who constitute
the State and its privileged and subsidized allies. In particular,
our "bad guy" focus must be on the "ruling class" or "power elites" —
the leaders of the "tax—eating" coalition —— as well as secondarily
on the operating Stete bureauvcracy. In different times and places,
who constitutes the ruling elite will vary from group te group:
ranging from Chinese emperors to Rockefeller'and Morgan to Commu—
nist parties. Who the ruling class may be at any given time de-
pends on an empirical analysis of the concrete conditions of the
real world.

Contemporary libertarians and classical liberals have been
battling the ruling class under a severe self-imposed handicap:
a stubborn refusal to identify the specific members of the ruling

class — in contemporary America, a coalition led by certain big-

business'groups allied to technocratic intellectuals and labor
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union leaders. The problem is that many libertarians and laissez—
faire liberals believe that statism has grown phrely as the result

of intellectual error, Pfﬁnmblblng erroneous ideas about what set

b

of governmental p011c1e5 ﬁlll further the general welfare, Blg
businessmen, such as the Rockefellers, are leadlng‘;tatlsts only
because they have been naively bralnwashed by socialistic ideas; .-
and even statist 1nte11ectuals, on whom is placed almost all of
the blame, are concelved to be only v1ct1ms of perva51ve 1ntel— )
lectual error. There is, in fact, a- close tie—-in between liber—
tarian “educati;nlsts" who scorn the development of 4 movement

and who wish to confine themselves to abstrac% ideas without ever
confrbnting the particular enemy, and those who commit the fallacy
that statism is purely the result of massive intellectual blunders.
For statism is not at all irrational f{rom the point of view of
those who rule and benefit from the State. Statism is not Jjust

a tyranny in the service of abstract ideas; it is g massive system
of economic exp101tat10n of the productlve many by the para51tlc
‘ruling few.  Statism is in the rational self-interest of the

- exploiters. "~ In COntempbra{X“America, it is in the self-interest
of the business groups and labor unions who gain privileges, cartels,
and subsidies galore from the State, and of the intellectuals and
technicians who form the State controlling bureaucracy and receive
subventions from its coffers. It is this general truth, and the
particular concrebe Tacts that constitute it, that must continu-
211y be exposed to the exploited public. There is no better way

to raise false consciousness to the truth than to show the mass

of the public that they are being conned and exploited by their
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rulers. There is no better ﬁay to show them that "the Emperor

has no clothes", to expose the mendacity of State apologists

and propagandists. ;;; foms v : R

1% _:

By failing to hammer a;ay at these facts, llbertarlans are
omitting a crucially 1mportant setVAf truths about tﬂé'real world
in which they live. But also such‘a policy of continual "State -~
muckraking” has-an immense strategic importance. It is common
among, 1ogicians to decry the “argﬁméﬁt- from'authoritylfgnd to
maintain that people should only bexguiaea-by tﬁéiégéwﬁ inde—
pendent rational and empirical invé§£igatibﬁ$:intb any given
problem. But this critigue of the argument from authority, while
formally correct, misses the main point of why the authority argu-

ment is always a powerful one. That reason 1is the universal fact

of the division of labor. Most people have neither the time,

interest, or ability to be experts in every area important to
their lives and concerns; they therefore have to rely on expert
aunthorities to form their judgmgnts in these areas — from politics
to morals to economics to medicine. But since, in most of these

areas, the authorities are in the well-paid service of the State,

it becomes vital for libertarians to desanctify, to delegitimate
these alleged authorities in the eyes of the deluded public. - And
since the public is not equipped to engage in technical investi-
gations of each of these fields, the major weapon must be to de-
sanctify these people as paid”hirelings and propagandists of the
exploiting State. Once seeing this ldight —— and it requires

1ittle or no technical expertise to see this broad truth — the
public will then have to turn to those experts and authorities who

have remained free of the blandishments of the State.
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This sort of analysis, of course, is commonly countered ——
particularly by Establishment, liberals and con§ervatives ——-with
the charge that it 1s_mere1y an exer01se in "the conspifacy theOTY
of history", "paran01aﬁ‘h%ééonom1c determlnlsm" and even "Marxlsm
This approach has nothlng to do with’ Marxism, although of course
Marxists often use it to identify ruling classes who are their
opponents. The same approach was trenchantly used by the oléer
classical 11berals —— by Adam Smith, Rlcardo, James Mlli 'Cobden

R

and Bright — 22*

O EE e -

22% See Ralph Raico, COmments on Leonard ngglo,'"Oflglns of
Nineteenth-Century French Liberalism™, Journal of Libertarian
Studies (forthcoming).

e

Tt is only modern laissez—faire 1iberals who refuse to ~-

identify their enemy and who Jjoin the Establishment in hurling the
above epithets. For identifying the ruling classes is neither
paranoia nor Marxism but simply common sensece. If Congress passes
a quota on steel imports, only a moron would deny that the domestic
steel industry {(or dominant forces withinlit) was the major lobbyist
pushing for its passage. Thls is 51mply common sense. Why not
then try to extend this sensible analysis still further to more
complex measures (such as foreign aid, the establishment of the
CAB, the Federal Reserﬁe, or even entry into a war) or even to the
basic, integrated features of the poliéicalmeconomic system itself?
The "conspiracf theorigt?; at his best, is simply a person
who possesses basic praxeo%ogiéal insight: that men act, that they
choose means in order to obtain certain preferred ends. The oppo—-

nents of the "conspiracy theory of history" explicitly assume that
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all events in history are random, that they are never the-results
~of human purpose.and choice. .Once adopt the praieologipal in—

sight,; however, and thethlstorian (elther of the contemporary .

scene or of the past) mﬁst ask hlmself. cui bono? Who has bene-

‘nA.
-

flted from a certain 1aw, pollcy, or set of p011c1es that constl—h

tute a system? On finding out who_beneflted, the historian then .-

frames a reasonable hypothesis: that the beneficiaries were respon—
v

sible for the passage of théig} 1n5t1tut10n of the pOllcy. Where

‘such consplracy theorlsts as the Blrchers or the U. S. Labor Party

or numerous others have falled is that end there. “assuming without

further ingquiry that those who benefit from a law necessarily

pushed for its passage. It is in committing this fallacy of "post

hoc ergo propter hoc'" that "paranoia" lies. Instead, the historian

must test his hypothesis by finding out whether or not the benefi-
ciaries pushed for the original measure; if they did, then the
"conspiracy" view is confirmed. .

The final fallback position of the "anti-conspiracy" forces
is to state that, even though the Rockefellers or the statist in-
tellectuals may have pushed for policies from which they'thggmpenp~
fited” economically, that they were yet "sincere" in believing that
these measures also promoted the “public good"”. Well, who knows?
No -one, eicept possibly close friends or psychoanalysts, are privy
to the inner thoughts and feelings of these people: As historians,
as gocial analysts, as 1ibertafians, we can only know the objective
record of their actions —— a record of pushing for exploitative
measures from which they came to benefit. The rest — the deep

exploration of their psyches —— we must leave to God, to Heavens
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or Hell. It is not and cannot be our province. Besides, for us
‘the state of their psychesmdoes.not.really.matter. What is rele-

vant is the objective,gggprd?of their tyranny and éxPloitaﬁion,

o
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sought and attained. % L

Y

9. Organization: The Cadre and the Division of Labor

Having discussed the need fof<a movement, for holding high.
the banner of radical principle while remaining flexible in tactics
and adaptable to changing concrete CODdlthDS, hav1ng treated the
need for clarity in deflnlng who the bad guy oppressors ‘are in
_order to win the exploited good guys to a correct apprehen81on of
their condition, let us now turn to a discussion of the organi-
zation of the movement itself. One of Lenin's great achievements
was 1o realize the crucial flaw in the major strategic perspec—
tive of the Marxian movement of which he was a leading member.

The orthodox Marxists, in a sense like such libertarian "educa-
tionists" as Leonard Read and Robert LeFevre in the present—-day,
believed that all one need do to effect radical social change is
to beam education at the public (or the working class), after
which this working class would somehow ""spontaneously" arisé to
throw off the shackles of the State. 1In a fundamental revision of

orthodox Marxism, Lenin, in his What Ts to Be Done? (1902) and in

other writings of that period, realized that reliance on'sponta—
neous uprising by the body of the workers would never do. For one
thing, despite his theoretical “adherence to egalitarian communism,
Lenin realized that such reliance defied the universal truth of

the division of labor — that some people will be brighter, more

able, and more dedicated than others, and particularly that
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different people will arrive at correct consciousness of Marxism
at different paces and in varying degrees. 1In short, at any given
time, there will be someipeople possessed of the full 1deolog1ca1
truth others, more numerous, partlally developed in: varylng
degrees in their grasp of the truth, and others —— even among

the potential good guys —— who have not grasped the truth at alle
Furthermore, Lenin, again recognizing the importance of the divi-
sion of labor, pointed out that nothing can be achleved Ain the

world w1thout coherent o:ganlzatlon,'W1thout an organlzatlon to

-

advance and propound the truth in the real world. Hence the im—
_portance-of an organization of the "cadre" (those in full posses—
sion of the libertarian doctrine, to multiply the effectiveness

of its members in supporting each other and in advancing the ideas
and the activities of tﬁe movement to transform the real world.
Moreover, Lenin grasped that mere amateurs in any field of endeavor,
while important in supporting and advancing the field, will get
nowhere by themselves; that vital to the success of any endeavor,

1s a group of profe551onals, who are able to devote their full-

tlme careers to advancement of the cause. Such full—tlme work
enormously advances both the depth of understanding and the effec-
tiveness of each cadre member, and accelerates the discovery and
creation of new cadre. It is a curious feature of many ideolo-
gical movements —- including the classical Marxist and the liber—
tarian — that people who recégnize the vital importance of orga-

nization in every other human endeavor, {(from production and mar-

keting of hi-fi sets to the playing of chess), for some reason
deny the propriety or effectiveness of organization in the ad-

vancement of an ideology.
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It is difficult to overestimate the importance of as many
cadre as possible becoming full-time "professional" libertarians,

of people who devote their full—time careers to advancinglthe,

£
S -
5 .

cause of liberty. NG dlSClpilne, no science, no movement, can
succeed when all of its practltloners or advocates -are frlendly
amateurs, as important as those amateurs may be. The science-of_)
physies could not have flourished if all physicists remained as
gentlemen—-amateurs on the 18th century model promotlng phy81cs

in their spare time. It is necessary to have people devotlng
their full energies to advan01ng both'the'thgqry ‘of a4 discipline
or movement as well as spreading its applicagion. The same applies
to the Buddhist religion, the Roman Catholic Church, or any other
influential movement. As I have written earlier: |

Without a hard core of "professional libertarians”
without an extensive cadre of people engaged in full—
time libertarian work, we will never attain victory.
In the early days of the sciences, there were little
or no professional physicists or chemists; the scien—
tific societies were essentially groups of gentlemen—
friends of science. There was no possibility for any
of the scientific disciplines to flourish, to actually
become a discipline, until the all-round gentlemen—
amateurs were succeeded by professionals: by people who
~made full-time careers out of. physics, astronomy, or .....
- whatever.__Yet everybody in our movement complacently
expects victory to arrive while it still consists only
of haphazard amateur efforts ...
When a man is a full-time libertarian, a professional,
be he scholar, journalist, or organizer, he exerts a
force for liberty on a 24~hour basis, thus enormously
increasing one man's possible and actual leverage for
liberty; and, furthermore, he is likely to influence
hundreds or even thousands of other people, thus greatly
expanding his social leverage ... Finally, almost everyone
in our movement is an amateur so defined; the number of
professionals, i.e. those making a full-time living in
some form of direct libertarian work, is pitifully small.
What is desperately needed as a key to the expansion and
success of our movement is the development of a strong
cadre of professional libertarians. 23%



23% Rothbard, "Libertarian Strategy —— Part III", Libertarian
Connection (1969).
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Lenin saw that  everyr idecslogical movement necessarily begins” -

et P 2 i
- %

as a congeries of smallylocal ‘discussion ¢ircles, in which each e
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member is an undifferentiated amateur, and whose actions are
"spontaneous" and unplannéd, engaged in without thought to funda--"
mental strategy. But at a certain point in the growth of a move—
_ . , ]
ment, a coherent national organization, an drganization run by a
cadre of professionals, becomes necessary. Aroﬁnd&19OT;“Lenin
recognized that the dissolution of'the‘ciréiéﬂthSe into a na-
tional organizatlon was necessarye.

Referring to the circles, Lenin pointed out that they were
"without any organization of the various divisions of revolutionary
work, without any systematic plan of activity covering any length
of time". ILenin included himself in his indictment of the circles:

I used to work in a study circle that set itself very
broad, embracing tasks; and all of us, members of that
circle, suffered painfully and acutely from the reali-
zation that we were acting as amateurs at a moment in
history when we might have been able to say, varying a
well-nown statement: "Give us an organizatinn of revo-.
lutionaries, and we will overturn Russial" .

The task, said lLenin, was "to raise the amateurs to the level of

revolutionaries"”, of "people professionally engaged in revolutionary

activity". 2L -

- 2L ¥ ZLenin, "What Is To Be Done?", Works, Vol. 5, pp. Lh1-4L2Z, L52,
1,67, and pp. 349-529 passim. _ Also noteworthy is this passage:
"Without revolutionary theory there can be no revolutionary move-
ment. This idea cannot be insisted upon too strongly at a time
when the fashionable preaching of opportunism goes hand in hand
with an infatuation for the narrowest forms of practical activity".

Ibid., p. 369.




Tt was Lenin's

peréeption of the need to transcend the cir—

cle mentality that was largely responsible for the Bolshevik—

2o

Menshevik split in the Russian Marxist party in 1903. Inveighing

against the Menshevikgifﬁi

: :~p,€”;$".:‘:f_ N t . i 4." ‘ ;
«his account and analysis of the split, .

S T

Lenin wrote of "their narrow circle mentality and astonishing

immaturity as Party members', their. emphasis on personal relations

on what we would now

call "affinity groups", on the "bell-Jar

seclusion of an intimate and snug little circle", an emphasis on.

personal feelings which led to "hysterics"™ and "sqggbﬁlééﬁ,"‘25

¥
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25% TLenin, "One Step Forward, Two Steps Back®,; Works, Vol. 7,

p. 285-86, 31L-15.

Also see ibid, pp. 206-07, 219, 229, 245,

p :
558, 260, 269, 275, 280-82, 326, 356-57, 392-95, 401, LO5-07,
and pp. 205425 passim.

-

The old circles,

the local committees, Lenin charged, are

made up of a regular jumble of persons, each of whom .
carries on all and every kind of work, without devoting
himself to some definite type of revolutinnary work,

without assuming

without carrying
once it has been

responsibility for some special duty,
through a piece of work to the end,
undertaken, thoroughly consideéred and

prepared, wasting an enormous amount of time and energy
in radicalist noise—making ... cumbersome, lacking in
specialisation, Jjust as 1ittle given to acquiring the

. experience of professional revolutionaries or by bene-
fiting from the experience of others, taken up with
endless conferences "about everything" ...

Instead, Lenin wrote,

"the local committees must reorganize them—

selves; they must become specialized and more tbusiness—like'

organizations ... The number of commiétee members should be cut

‘down; each of them, wherever possibhe, should be entrusted with

a definite, -special and important function, for which he will be

held to account; a special, very small, directing centre must be

set up; a network of

executive agents must be developed..." 26



26¥% Lenin, "letter to a Comrade on our Organizational Tésks“,
(September 1902), Works, Vol. 6, pp. 249-50.

What Lenin was basically doing was instituting a vitally

important innovation:

pgéﬁiyiﬁg"mqﬁérn organizational theory and
TN eI el L S e
practice to a moveméﬂfifcf'rgqical social change. .. His cohcept of
"democratic centralism™ has been Biﬁtérly attacked Bf‘his oppo—

the '

nents; but all that it amounted to was '/ common sense dictum that,

while democratic methods may apply to arriving at a decision, that,
€ . -
once the decision is made, members of an orgénizatioqféhbuld;loyally

DN

abide by the decision and by the directivésjof chosen ‘6fficials
so long as they continue to be members. fnéééd,'LenEn believed in

combining centralization of leadership with decentralization of

-

effort in the party:

While the greatest possible centralisation is necessary
with regard to the ideological and practical leader-
ship of the movement ..., the greatest possible decen—
tralisation is necessary with regard to keeping the
Party centre (and therefore the Party as a whole)
informed about the movement, and with regard to respon-
sibility to the Party. The leadership of the movement
should %e entrusted to the smallest possible number
of the most homogeneous possible groups of professional
revolutionaries with great practical experience,
Participation in the movement should extend to the

_ greatest possible number of the most diverse and hete-

- Tecgeneous groups ... we must centralise the leader—
ship of the movement. We must also {and for that very
reason, since without information centralisation 1is
impossible) as far as possible decentralise responsi-
bility to the Party on the part of its individual
members, oi every participant in its work ... The decen-
tralisation is nothing but the reverse side of the di-
vision of labour which is generally recognised to be
one of the most urgent practical needs of our movement. 27%

27*% Tbid, pp. 245-2L9.

(Tt is clear from Lenin's writings that much of his conti-

nuing emphasis on centralization was due to the fact that Marxist
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organizations were then, and often throughout the pre-1917 era,

.illegal, so that agitation and organizatién had to take place

£

. *
in secret and on the run.}rigBE .

28% An amusing example"bf“hbsurdly“mechanical imitation. . .
of Lenin's tactics is the-practice in recent years ™.

of members of Trotskyite parties in the U.S. adopting
party aliases. What they failed to understand 1s
that Lenin and the Bolsheviks did so only to the .
extent that they were in a state of illegality, con~—
ditions that largely have not applied in the U.5.
An example of wholesale adoption of aliases, for. ¢
similar_paranoid reasons, is the Libertarian Connection
grouplet in California. R

‘a"

In the course of a briiiiant ééitique'of{leftﬂsettarianism
after the Bolsheviks had seized power, Lénin réaffirmed the ne~
cessity of the division of labour and the iron law of oligarchy
(without naming it as such. The masses,he pointed out, are
generally

led by political parties; ... political parties,
as a general rule, are directed by more or less

stable groups composed of the most authoritative,
influential and experienced members, who are elected

%o the most responsible positions and are called
leaders. All this is elementary.

Going on to attack The left-sectarian opposition in the Communist
movement, an opposition which attacked political parties as well
as leaders per se, Lenin first pointed out that the anti-leaders

simply put forward new leaders of their own. He then added:

The attempts ... tO proclaim that political parties
are generally unnecessary -nd "bourgeois" are such
Herculean pillars of absurdity that one can only
shrug one's shoulders. “In truth, a small mistake can
always be turned into a preposterous ONEe, if it is
persisted 1n, if profound reasons are given for 1t
and if it is carried to its "logical conclusion. ™
What the opposition has come to is the repudiation
of the party principle and of party discipline.

And this is tentamount Lo - completely disarming the
proletariat for the benefit of the bourgeoisie.
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It is tantamount to that petty-bourgeois diffuseness,
instability, incapacity for sustained effort, unity
and organized action, which, if indulged in, must
inevitably destroy every proletarlan revolutlonary
movement. 29%

29% V., I. Lenin, vLeft-Hing" Communism, an Infantiie'Dlsorder
(New York: Internationai” Publlshers, 1940), pp. 20, 28 .- The
essay was written in the sprlng of 1920. et

an
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After noting that there had always been sectarian attacks

on the "dictatorship of leaders" and the "oligarchy" in the
*
Bolshevik Party, Lenin —— in passages that are relevant to the

antl—leertarlan Party cllques in the 11bertar1an movement today -
heaped scorn on the sectarlanlsm Qf those Communlsts’who believed
in always repudiating parliamentary politics as "bourgeois" and
therefore as abandonment of Marxist principle. -

Expressing one's "revolutionariness" solely by hurling
abuse at parliamentary opportunism, solely by repu-
diating parthlpatlon in parllaments, is very easy; .
but just because it is too easy, it is not the solution
for a difficult, a very difficult, problem ... To
attempt to c1rcumvent «.s the dlfflcult job of utlllslng
reactionary parliaments for revolutionary purposes is
absolutely childish. You want to create a new society,
yet you fear the difficulties involved in forming a
good parliamentary fraction, consisting of convinced,
devoted, heroic Communists, in a reactionary parlla—'
ment! ... It is just because the backward masses of
the workers and, to a still greater degree, of the }
small peasants are in Western Europe much more imbued
with bourgeois—democratic and parliamentary prejudices
than they were in Russia that it is only from within
such institutions as bourgeois parliaments that Commu—
nists can (and must) wage a long and persistent struggle,
undaunted by difficulties, to expose, dissipate and
overcome prejudices. 30%

30% Lenin, Left-Wing Communism, pp. L7-48.

There is no guestion about the fact that the successful
modern radical movements had a highly centralized leadership.

For the Nazis, the Italian Fascists, and for the ultimately un-

successful but still impressive John Birch Society, this centra-
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lization meant rule by one man. 1In Lenin's Bolshevik party, on
the other hand, centralized power was wielded not by one man,
but by the joint leader ﬁ?lp ofr the central committee. ,On many

e - ﬁs "-s( T

crucial occasions, Lenin Saw the correct tactlc and strategy

3 LY

earlier than his colleagues, and he had to battle as“one man to
convince them of the correctness of his new tactical turn. -
Vith persuasiveness, will, and with the great respect he commanded
as founder of the Bolshevik party, he was able to brlng them_
around, but the result was by no means preordalned;e The outstand~
ing .occasions when Lenin had to struggle in a.mlnorlty of one to
convince the other Bolshev1k leaders were: the April 1917 thesis
that the Bolshevik party should aim at a rapid seizure of power;
the actual call for that seizure in October; and the insistence

on including an "appeasement peace" at Brest—Litovsk in early 1918
with the victorious German forces.

10. Qealities of Leadership

In terms of rapidity of success from beginning as a small
minority, Lenin and Hitler are surely the two most remarkable
_-ideological revolutionaries in modern history. Both began with
emall minority movements, both were able to hold firm to their
ultimate goals while adjusting tactics flexibly and ably to
changing conditions, i.e. both were outstanding ideological
entrepreneurs, and both were able to lead their movements through
failure and vicissitude to ultimate success in a large, modern
country in a remarkably short time: approximately fifteen to
twenty years. In a sense, Hitler's was the more remarkable

achievement, since he started with only a handful of people,
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achieved success more rapidly, and ran the movement far more

. personally than Lenin. Lenin, however, -in addition to being the
first, was the more 1mpqrbant and fruitful strateglc and tactlcal :
theorist. They were far dlfferent personalltles., Hltler, for
example, was undoubtedly hlghly charlsmatlc and a sPell—blndlng
orator; Lenin, on the other hand, was scarcely noticed when he
entered a room and was often a disappointment to those who met him
for the first time. But in addition to perce1v1ng theeproper
tactics to follow in pursult of a ten301ously held ultlmate goal,
both men were marked by a common personal chayacterlstlc generally
perceived by those around them: indomitable will.

Hitler's personal sway over the Nazi party was such that,
early in its career, "it was his ideas ana his aims exclusively
that shaped the party's actions". Moreover,

The official party program.;,. contained elements that
~were either of no interest to Hitler or in conflict with
his own ideas. Characteristically, Hitler handled the
program as he did the men who wrote it. He used it where
it was tactically advantageous to do so and ignored it
otherwise. For the rank and file of the party and for

its key leaders, Hitler was already the central factdr
_1n the polltlcal COSMOS eoe 31* L.

31¥, Gordon, Hitler, p. 51.

As to Hitler's indomitable wiil, "he believed fully and passion-
ately in the 'triumph of the will' ... The end justified any
and all means that he might use. Here, then, was a policy and a
will that, given the proper iﬁstrument, could and would shake the
world." Further:

Hitler's aims and his tactics determined his relations

with all other elements of the Bavarian political scene.
His aims determined his attitude towards them and his



views on tactics determined his manner of dealing with
them ... Neither sympathy with fellow racists nor
agreement with vigorous nationalists on the role of _
Germany in the world moved him one iota from his path.

If they stood in his way, they must be brushed aside. . .- .-
If they TESiStEsztﬁéﬁimd§t'bB*smashed. If they com-

59.

promised, they must ¥e: used rithlessly and disCaEdgq;?:Q:}}?i

whenever they becamé restive.

~
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32% Gordon, Hitler, ppe. 54-55

Hitler's charisma and personal effectiveness are fulsomely

L4

attested to by Professor Gordon: o - - Ve

Hitler .... was an incomparable asset to any pdlitieal -
organization. He was-a spell-binder who could conguer

the emotions and loyalties of masses of men. He was

also a cunning plotter of Byzantine -skill; and, last

but not least, a man who did not know when he was beaten —
and historically the fool who doesn't know when he is
beaten has more than once crushed the overwhelming powers
arrayed against him. Hitler thus united in his physically
insignificant person the talents and characteristics of
Demosthenes, Ferdinand of Aragon, and Robert the Bruce;
and he added to them the ambition and sweeping aims of
Alexander or Napoleon. 33%

33* Gordon, Hitler, p. 50

The phrase “the triumph of the will™ has often been applied

to Hitler. But so too with the uncharismétic Lenin.‘ Tony Cliff
writes that "there has probably never been a revolutinnary more
single-minded, purposeful and persistent than Lenin. It is sig&
nificant that the most commonly recurring words in his writings
are probably 'relentless' and 'irreconcilable!'. Above all he
had unbending willpower.™ A. V. Lunacharsky wrote of Lenin that
“the dominating trait of his éharacter, «»eo wWas his will: an
extremely firm, extremely forcéful will capable of concentrating

itself on the most immediate task but which never yet strayed

beyond the radius traced out by his powerful intellect and which



assigned every individual problem its place as a link in a huge,
world-wide political chain.” A. N. Potresov and P. B. Axelrod,
both former close co—workers of Lenin who later'became his
Menshevik opponents, . co@burred 1n thls estimate of Lenln._LPeﬁfesbé ;

AR Voo

reminisces that "all of us who were closest to the. york....s‘valaed ;
Lenin not only for his knowledge, bralns and cap301%;afor work |
but also for his exceptional devotion to the cause, his unce351ng’h
readiness to give himself completely, to take upon himsglf the
most unpleasant functions, and without fail to dlscharge “them
with the utmost conscientiousness". And Axelrod, when ‘asked "how
can one man be so effective and so dangerous 'replled. "because
there is not another man who for twenty~four hours of the day is
taken up with the revolution, who has no other thoﬁéhts but

thoughts of revolution, and who, even in his sleep, dreams of

nothing but revolution. Just try and handle such a fellow." 34%

IL¥ A1l quotes are in Cliff, Lenin, I. pp. 77-78, Lunacharsky's
may be found in A. V. Lunacharsky, ky, Revolutionary Silhouettes
(London, 1967), p. 39.

One of Lenin's attributes was that, while warm and generous
toward friends and colleagues, he had a remarkable ability to |
step back and assess each person ccolly and objectively, in the
light of the requirements of the movement. Thus, Lenin's widow,
Krupskaya, writes that one of his "characteristic traits was his
ability to distinguish disputes on principles from personal dis—
putes and his ability to place the interests of the cause above
everything else. When an opponent attacked him, Ilyich (Lenin)

was roused, he hit back, pressed his own point of wview; but when

new tasks arose and it was found .possible to cooperate with the



61.

opponent, Ilyich was able to approach the opponent of yesterday

as a comrade". Tony C1liff concludes that Lenin's "attitude

towards a person tended torchange radically, -depending on whether 2
at the time he was ohihls 51de oF agalnst hlm. There wa5'no fleﬁ N
leness in these attachments.: The Teason why one often flnds in .
Lenin' s writings startling contradictions in his comments on -~
people, is that his basic rule was that the needs of the struggle

L3
took priority over everything else". 35%* - N

35% Cliff, Lenin, pp. 116«18;'N.S.:Kfupekaye, Memories of Lenin
(London; 19765 P. 217. , ' R ‘

While Lenin was scarcely a one-man party, he was definitely

the major leader, the primus inter pares, of the qushevik party.

It seems clear, by the division of labour, that one man will pro-
bably assume the leadership of the cadre of any organization, by
virtue of superior ability, insight, dedication, and ideological
entrepreneurship. Even the necessarily decentralized first suc-
cessful modern revolution, the American (see below) had outstand-
ing individual radical leaders in each region (Sam Adams in
"Boston, Patrick Henry in Vlrglnla, Chrlstopher Gadsden in Charleston; -
etc. ). But there seems to be an important dlfference between total
or absolute one-man leadership, on the one hand, and a cadre or
committee of leaders on the other. For while decisions are likely
to be swifter and seemingly more efficient in the former case, the
fate of the movement becomes dépendent on the 1imitations,-as well
as the genius, of one particular man. Surely that dependence is
dangerous for any movement. The failure of the John Birch Society
'is surely due to its sole dependence on the limitations of one man,

Robert Welch, so that his lack of knowledge in many areas and his
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paranoid outlook have necessarily been stamped up on the Birch
Society, to its grave and permanent detriment. Hitler's personal

aberrations in his later years of power are well—known._ Lenin's

~
?.‘ - 3

AErlmuS inter pares rol

.....

course this means that the movement ‘cannot rely on ‘&’ cult of per—
sonality for its basic ideology. For while leadership by a cqllef‘
glality of top cadre might sliow down dec181on~mak1ng, it is far
more likely to insure the soundness of_de01§10nsf: The nece551ty
to convince a committee or group ofktopfleaderéfiﬁéu?é;:Ehecks and
balances within the most ‘able group’ in the movement,»and insures

a continuing feedback of the ideas of the 1eéders with other in-
sights into reality. Otherwise, there is too much reliance on

the psyche of one man.

11. Reason and Emotion

One interesting question, linked to the relative roles of
charisma and of the personality of the leader in the various
movements, is the balance between reason and emotion in the ide-
ology and propaganda of the successful radical movements. In the
Communist movement, the major emphasis has been on ideology, .on
"patiently expigzhiné" to the people. For mass'agitagion, where
the listeners cannot be expected to understand the ideology, the
Communists append brief slogans to their arguments, and emphasize
these slogans. But most Communists of the "cult of personality",

aﬁd the emphasis on highly gimplified mottoes and slogans, have
come, not during the rise to power of Communist movements (the
period we are interested in here) but in order to continue the

hold over masses after State power has been achieved. Thus the
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personality cults of Stalin, Mao, and Castro all came after their
assumption of power. An example is the promulgation in Communist

China of "The Thoughts of Chairman Mao™ in the 11tt1e red book

-A [

and of communication- eﬂ.%logans through wa11~posters.' And whllei
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. such cultural and emotlonal aspects Aas parades, songg, mass meet—
ings, etc. have played a role in the Communist movements, they
have been secondary and not partlcularly effectlve, at least in

R

the stage before the acquisition of power.

-

Ve ¢

Very different is the hlstory of the- fasclst and N351 move—
ments. Here, the generatlon of emotlon played a dom;nant role
from-the beglnnlngs of the movement, a role mQre important than
the explicit ideology. Partly, perhaps, this was awfunction of
the vagueness and cloudiness of the fascist and Nazi-ideology;
partly because these movements were, in fact, under the total
personal control of their charismatic Leaders. The emotienal cult
of the Leader was, then, prominent from the start. But so too
were other emotional trappings important to whipping up the loy—
alties and emotions of the maSSeS anid of the movement cadre

stlrrlng marchlng songs, mass spectacles, a strong sense of theatre

—and drama. Leni Relfensthal‘s stlrrlng documentary film of

Hitler's Nuremberg rally, The Triumph of the Will, was one of the

first and still one of the ablest political documentary motion
pictures. And young Robert Brasillach, a French "anarcho-fascist"
and leading literary crific iq Paris, was particularly moved by
the Nazi sense of drama in his visit to Germany in the 1930's:
Brasillach's real introduction to the new Germany took
place in the Zeppelinfeld stadium on the outskirts of

Nuremberg. The ceremonies of the Arbeitskorps, the
muster of the political leaders, and the consecration
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of the standards were grandiose spectacles of a type
not even remotely matched by anything else he had seen
in his travels. The sudden illumination of a thousand

" _searchlights bracketed vertically against the night sky

- as Hitler entered the stadium, the "cathedral of light',
left an unforgettable impression. The impact of what . . .
he witnessed made aimockery, he thought, of the "theater .
for the masses™ propoSed from %time to time by certain .

- Leftist intellectuals in France, At the Zeppelinfeéld -

he found the authentic theater for- the masses, with its

- monumental beauty, the enormous but correct proportions
of the stadium, and the songs and maneuvers of the
participants in the ceremonies. 36%

36% Villiam R. Tucker, The Fascist Ego: A Political Biography of
Robert Brasillach (Berkeley: University of California FPress, .
1975)_’ Pe 108. . L = A"-".-_‘:"ML‘.:‘; i

The role of emotion anduspectacié isie@?basized?by Leonard
Liggio in his depiction of the methods of the Nazi movement. He

writes that: s

The major organizational contribution of the (Nazi

Party) was mass meetings. They were not aimed at
electoral politics ... but aimed at creating a popular
culture around the (Nazi) world-view. Based on opposi-
tion to the Versailles treaty and the economic sufferings
caused by it, the Nazis drew people into the movement and
integrated them into the movement's culture by festivals,
outings, musicals, parties, all based on making the move-
ment as near to a religion as possible. It might be said
that the stress of the Nazi movement was not to get people
to work for the party but to integrate them into the move-
ment culture out of which they might wish to work for
political activities-.:. but to be-a part of the movement
culture was a political movement and statement in itself. 37¥

37%¥ Leonard P. Liggio, '"National Socialist Political Strategy:
Social Change in a Modern Industrial Society with an Authori-
tarian Tradition", (Unpublished MS, 1976), pp. &-9. Ve might

add that in Germany, and in Europe generally, many ideological
parties, including the Social Democrats and the Catholics, tried
successfully to integrate all of their members and followers

into their own culture: Social Democratic sports clubs, fraternal
associations, etc. But none matched the emotional clout of the
~Nazi movement,.

In a brilliant analysis of the history of Ttalian Fascism,

Professor A. James Gregor points out that as a radical Marxist,

fussolini, around 1902 —— at the same time as Lenin in Russia ——



. began to grapple with the same problem that Lenin faced: the
failure of spontaneous working class revolution to develop as

classical Marxism had anticipated. Hence, Mussolini, at about

3 LS AR . T .
the same time as Len;nliwgme to the conclusion that a hierarchi- -

- . -

cally organized vanguaré-elité“%éaa%gadre party -—wﬁaéuéssential

to making a successful revolution, . 38%

38*% A, James Gregor, The Fascist ?ersuasion in Radical Politics
(Princeton, N.J.: Princeton University Press, 1974}, pps 106-11.

- - : TR L
An early difference between Mussolini and Lenin-is:that':the
former, in contrast to rationalistic Marxism-Leninism, was beginning

to emphasize the leading role of emotion, séhﬁiment, and charisma

in influencing the masses. As early as 1903, Mussolini had read

and been greatly influenced by Gustave LeBon's Psychology of Crowds,
with its emphasis on the irrationality of mob behavior. He was
also highly influenced by Vilfredo Pareto's emphasis on the guiding
role of irrational "sentiments" on mass action. In 1903, at the
age of'twenty, Mussolini expressed the conviction that "sentiments
are the dynamic motives 6f human actions™. The torpid masses would

be led by the evocation of such sentiments by a guiding elite. Thus,

Gregor writes about Mussolini's developing concepts:

Some of the further, if informal, implications of such
notions include a disposition to conceive parliamentary
maneuvering or the pursuit of exclusive economic interests
as neither the sole nor most important strategies for a
revolutionary movement. Both such strategies appeal to
pervasive material interests and restricted rational
concerns, but faill to tap reservoirs of psychic energy
generally characterized as™"ideal" or "sentimental'.
Absent from such political strategies is a technigue for
creating a "psychological unity that reinforces the will
and directs energies" —— a sensitive and broad pedagogical
and mobilizing task involving not only intellectual culti-
vation but "paralogical invocations —— what Mussolini was,
hereafter, forever to refer to as "myths"... —A truly com-
petent revolutionary persuasion must be composed of ideal,



as well as practical and doctrinal constituents. To
mobilize masses in the service of ideal ends, to appeal
to episodic, albeit real, interests can never be suf-
ficient. What is required is a sustained recognition
that one moral order must intransigently oppose itself
to another. 39% e b e . o Ce
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39% . Gregor, Fascist Persuasion, p.*1L7. ¢ Tty
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Gregor identifies as the founders of the irrational "fascist

style" the ranting and violent Ttalian youth movement known as
"Futurism", founded by the wealthy young Filippo T. Mar;netti in.

1909, The Futurists were a nihilistic and avantvgafdé“}aﬁph”'

RN T

movement who called loudly for the.féﬁgcfiqn;of the past, of bour-
geoié civilizétion and all of its ﬁrappings,s%foclaiming the vir-
tues not only of irrationality but also "lunacy", of "youthful
madmen"” who would disturb and rejuvenate a torpid pe;ble. The
Futurists lauded destruction, instinct, force, violence, and
courage, lauded caprice, fantasy, bizarre actions and clbthing,
and proclaiming a "hatred of intelligence". All existing values,
from family l1ife, monogamy, religion, to money and private pro—

perty, were bitterly attacked. 40¥%

LO* TFor an English translation of the Futurist Manifesto, the
original credo of the movement, see James Joll, Three Intellec—
tuals in Politics (New York: Pantheon, 1960), pp. 179-18i.

When the Fascist movement developed after World War I, the
Futurists became an important part of the movement and provided

its political style if not its organizational form or its explicit

-
-

corporatist content. 41%¥

L1% Cregor, Fascist Persuasion, pp. 141, 155-74. Also see Joll,
Three Intellectuals, pp. 158-178.
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Thus, Gregor writes that the Futurists brought an
inimitable style to the collection of ideas that were
to constitute the substance of Fascism. Since Musso-
1lini was convinced that history was made by resolute
minorities activating the elemenital energies of the -
masses, Futurist st,iefcthe,histrionics and choreography. .. -
of the streets, cauld*Teadily become a fundamental-erga-". .
nizing and mobilizinig-instrument of the Fascist armarium J..'
The Futurists and Arditi -{the shock-~troops of the¢ Ttalian
army during World War I) brought'to Fascism the‘principal .-
* trappings that were to subsequently identify the movement,
They brought the Black Shirt and the battle cries. They .
brought the posturing and the gestures, the slogans and
the street locutions, that so endeared Fascism to the
CTOWAS sees Ty
Fascists themselves recognized that Futurism had provided
the "sentimental and temperamental" adjuncts that. gave
Fascism its public character, but they correctly argued
that Fascism's content found its origins in other
sourcess. - L2% e ST LT -

L2¥ Gregor, Fascist Persuasion, ppe. 172-73.‘i
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Tt seems clear that what the libertarian movement should

strive for is an integration of reason and emotion, of enthusiasm

and a passion for justice that stem from a rational undefstanding
of libertarian doctrine. For emotion without a solid groundwork
in rationality is unstable, unguided, hopped up, ready to play
itself out in disorder, and bound to stray widely from sound
doctrine. On the other hand, reason without emotion tends to be
dull, mechanical, uninspiring, boring. To vauiré céd;e~énd"othef'
movement members who are expected to work steadily and rationally
in a protracted struggle for victory, it is vitaily important that
they be emotionally committed to the movement and the‘goal. Rea—
son alone may be true but is }t interesting or inspiring? Richard

Weaver, in his excellent and neglected work, The Ethics of-Rhetoric,

recalls the long-forgotten Aristotelian tradition of a fusion of
reason and emotion, of ethics and rhetoric: in short, of a rhet—

oric {either verbal or written) that is passionate and dramatic
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and persuasive, and so0lidly grounded in rational ethical theory.

For Aristotle and Weaver, ethical theory per se is empty, for

it is vital to get people to apply these ethics'in their lives;

! R S , o o
: . BRI , T ST
and persuasive manner possible, in a way that will, ¢apture their .
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and to do so, the e@hig§12§y§£émumﬁst be put in tﬁé'mést_ipépirihg -

hearts and their imaginations.és well as their minds. -AB*

L43% Richard M. Weaver, The Ethics of Rhetoric (Chicago: Henry
Regnery, 1953). .
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12. Emphasis on Youth “,;JngQ::“

Ve have seen abové'thép‘Marfiéénattempgs to reduce the Nazi
phenomenon to a particulér éébnomic class ﬁé;é in error. There
was one conspicuous stratum of society — covering all economic
classes — that was prominent in the new Nazi movement: the
"class™ of the youth.

Gordon writes:

The most striking single social fact about the National
Socialist Party is that it was a party of the YOunge.-
Both followers and leaders tended to be far younger than
their opposite numbers in the traditional political par—
ties and remained so throughout the period of the Weimar
Republic, as is indicated by the fact that the mass entry
of National Socialists into the Reichstag in 1922-23
reduced the average age of that august body by a full

T decade. LL*

LL* Gordon, Hitler, pp. 68-69. Also see ibid., pp. 69-71.

Again and again, throughout the provinces and localities, we find
references to the prominence of Nazi students, to the "very young",
and "half-grown youths". Mbs; of the members and the leadership
were in their twenties. Thus, Gordon reports that of a sample of

994 Nazi parly members before November 9, 1923, a sample including
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a considerable proportion of leaders and activists, 195 were
21 years or less; and fully 610 were under 31 yvears of age.

The same pattern holds for the leadership cadre; with the pro¥

<
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portion of young peopl ?&é;;ipiﬁgias we go up the_lea&%rshiﬁ7_ -

.

IR

ladder. Thus, out Ofnd?gféﬁéléfkgﬁtiocal SA 1eadéfé;:3?wére L
under 21 and 17 under 31. Out of 16 leaders at the provincial
or central party level, 3 were under 21 and 6 under 31. Out of

45 municipal party leaders (Ortsgruppenleiter) 2 were under 21 .

and 24 under 31. Very few Nazi leaders were ovg}iﬁggifo?1928,

RN T

the membership of the Nazi party, naﬁja‘mass pérty, was over a
hundred thoﬁsand, of'which'fﬁlly half were uﬁﬁér thirty years

of age.

*

On the Nazi emphasis and attraction for youth, Liggio writes:

The content of the National Socialist werld—view was
revolutionary: destruction of existing political and .
social structures and their elites; disdain for the
civil order, the intelligentsia, middle class values,
upper class and capitalism ... The most important focus
for (Nazi) activity was the young, and it was the young
who carried the National Socialists into power. The
young were viewed almost as a class themselves and
politics was viewed as a conflict between the youth and
the older generation, with its comfortable, secure and
guaranteed lives ...

- Nazi recruitment drives were aimed at youth, "especially ™
through the schools. -Rudolph Hess started his career by
founding the National Socialist student association at
the University of Munich, The Nazis gained because the
schools were centers of discussion of revisionism, and
the Nazi propaganda was a radical continuation and prac—
tical application of foreign policy revisionism ...

The Nazi party proclaimed itself to be the movement of
Youth -~ untied by the chains of the present and imme-
diate past, vaguely connected to a long distant past, and
setting forth radical and revolutionary perspectives. The
middle class nationalists did not gain recruits among the
young: they were too concerned about recapturing the past
when the students were looking to the future, generally in
an individualist direction.

The official slogan proclaimed: "Natinnal Socialism is the
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organized will of the youth". Post-world war one youth,
especially the university students formed the core of
militant party adherents. L5%

L5*% Liggio, "National S cialist!’, pp. 6-8. Also see Pridham,
Hltler s Rise. to Power,g‘p.~205—06 kR .

-

Tty
R

\5\‘--‘

It was the prominence énd théréﬁit of youth tﬁg% p}ovided(
much of the attraction of European;fasciém for the French 1it—
erary figure, Robert Brasillach, still in his twenties %n the
mid—1930's. Brasillach experienced the fascist movements-in;;
Italy, Belgium, and Germany as prlmarlly youth movements,'and was
charmed by the fact that_the'Belglan Rex1stzl?ader, Léon Degrelle,
was only a few years older than he was,- Braéillach was not alone
in seeing in these movements: heroism, comradeship, ‘and aesthetic
beauty, all associated with youth. He was also insﬁired by the
Futurism, Italian pre-fascist movement of literary youths, whose
leader Filippo Marinetti, summed up their outlook in 1910: “The

oldest among us is not yet thirty. Let us make haste to remake

everything. We must go against the current”. L6

L6% Tucker, Fascist Ego, p. 131. Also see ibid., pp. 124-36.

Two decades later these sentiments were echoed by the young French
fascist intellectual Jean-Pierre Maxence: "We have only ourselves
to count on. Neither teachers, nor parties, nor systems, nor

institutions, nor regime, nor society, nor state". L7*

L7% Tucker, Fascist Ego, p. 136.

Liggio's point about the Nazi movement being one of youth
as against the settled comfort of their elders 1is echoed again and
again in European fascist literature. Thus, William Tucker writes

of Brasillach and his circle:



Determined not to be made by the bourgeoisie into a
sacrificial offering to the gods of comfort, respect-
ability, and dullness, they rejected the liberal

- ideology and proclaimed the right to live their own.
lives by their own,g;%pdards. 1,8%
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L,8%: Tucker, Fascistlﬁgg?ﬁp¥‘i26fq¢ﬁ- iff- ;ﬁi?;;;i{'“ -
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A fascinating problem fof 1ibertarians is how a{ﬁan 1iké
Robert Brasillach, a fierce individualist influenced by anar—_
_chists, could call himself an "anarcho-fascist" and begome the
leading pro—Nazi among French intellectgals;— A§<é£ﬁiéﬂp;ying'
anarchist and individualist who beiiéve& in'the igééégiéé§ and
diversity of men, a believer in the virtue of the elite and
having contempt for the masses whom he felt Qould have to be led
by the elite; himself led by emotion and knowing ﬁb;hing of
economics or political philosophy and totally out of sympathy
with systematic thought of any kind, it became easy for Brasillach
to slip into view that the elite should dictate to the masses
through a strong State. That thié was a contradiction in his
thought is obvious; but then again, most important political
ideologies have contained numerous crucilal contradiétions, which
did-not prevent them from holding away over numéféps people. In
fact, many of Brasillach's statements are eerily akin to those of

Ayn Rand (especially the non-philosophic Rand of the suppressed

passages of the first editinn of We the Living) as well as some

of the more moderate speeches of Adolf Hitler. Probably the most

-

judicious summation of Brasillach's attempted resolution of this

problem is by Tucker:

The only possible conclusion is that Brasillach assumed
that the taste for nonconformity and adventure, natural
to every generation of liberated youth, would continue
to guide the young elite (and its intellectual mentors
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like himself) following the revolution, while the older
generations would be forced to conform to the values
decreed by the fascist party ... Still, he never felt
any urgent need to resolve such contradictions in his
thought. LO* ’ :
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LO* Tucker, Fascist’:Eé&_ﬁj_":*
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Perhaps even more interesting to the libertarian was the
early support to Mussolini and.Fascism by such classical
frece—-market economists as Maffeo Pantaleoni, Ernesto
Rossi, the Misesian Luigi Einaudi, and Alberto DeStefani,
Fascist Minister of Finance until 1925. These liberals
hoped, in the long run in vain, to use an authoritarian -
dictatorship to impose free—market, freé-trade, low-budget, -
and privatization policies. Einaudi's disillusion was
swift, while DeStefani was partially successful until
his ouster in 1925, after which Fascism became fully
‘corporatist and statist. Particularly fdascinating to
libertarians is the case of the important” early Fascist
theoretician Massimo Rocca (not to be confused with
the statist and corporatist Fascist theoretician Alfredo
Rocco), who began as an individualist anarchist, and
who constantly strove to use Fascism and the cult of
Mussolini's personality to achieve free-market, low—
budget, and anti~statist goals, as against the statist
aims of the Fascist party militants. Rocca moved
step-by—~step toward an exaltation of the cult of his
early ally, Mussolini, and even toward a kind of
Herbert Hoover "voluntarist" corporatism. He was
ousted from the Fascist party and expelled from JTtaly
in 1924. See Adrian Lyttelton, The Seizure of Power:
Fascism in Jtaly, 1919-1929 (New York: Charles
Scribnert's Sons, 1973), passim. Unfortunately, there
are no writings or studies of Rocca in English.
The case of the classical liberals, and even more
poignantly of Rocca, is a striking example of the
inmer contradiction of any classical liberals or
libertarians attempting to use a dictatorial state
for anti-statist ends.

The Nazis and the fascists were not the only successful
radical groups that placed great emphasis on youth. As early as
1906, Lenin wrote that, in contrast to the more reformist Mensheviks:

We are the party of the future, and the future belongs

to the youth. We are a party of innovators, and it is
always the youth that most eagerly follow the innovators.
We are a party that is waging a self-sacrificing struggle
against the old rottenness, and the youth is always the
first to undertake a .self-sacrificing struggle. 50%

50% Lenin, "The Crisis of Menshevism", Works, Vol. 11, p. 354.




In fact, in 1907, the Bolsheviks Were.significantly younger
than their Menshevik rivals. In the rank-and-file, Bolshevik
- members under 30 outnumbered their over-30 coileagues by 3:1,

whereas in the Menshev%ﬂs the ratlo was 2: 1. There is. a stlll
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greater discrepancy among thelr respectlve cadre.w Among the )
activist cadre, the under-30 Bolshev1ks outnumbered the over—BO
by 5:1, while among the Menshev1ks the ratio was 2.5:1. Still
more striking was the difference in age among the top %eadership.
The average age of the nine Bolshevik 1eadefs in 19Q7‘Qe§ 3k -

CaET

of the Mensheviks it was Lhe 51% .

51% (©liff, Lenin, I, pp. 179-80. -E

By 1917 the Bolsheviks had grown even YOUNger. The average
age of the delegates to the Sixth Bolshevik Party Congress in

19317 was 29. 52%

52% (C1iff, Lenin, II, p. 161. 1In February 1917, Lenin wrote to
his close frlend Inessa Armand: "The young are the only people
worth working on!". Ibid.

In the pre—war-phaselof the American Revolution, too, the
breakdown between radical and conservative among the American
‘ieEéefehigiﬁésjin.méﬁ§“Ways an age conflict. ‘

One reason for the importance of youth in a radical movement
is simply that it serves as a probable sign of future success or
failure. The fact that the current conservative movement, both
in its Buckleyite and Bircher wings, has little or no young people,
is a sign of their probable eventual decay. And the contrasting
fact that the average age of the Libertarian Party and of the
libertarian movement in general is somewhere arcund the late 20s

is a harbinger of future growth.~
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The second reason for the vital importance,éf youth is
that young people, by their very nature, are not yet settled
into the channels of ligg?J Nei§§e3 are theymseétled %gﬁo the.

grooves of routine, haBik and idedlogy. Hence, young people are

>

at the same time particﬁlarl§ﬂgpéhiﬁ0'new ideas, éﬁ%*ﬁré'espe—'
cially eager to seek the truth and "to find that truth in unfamiliar
and radical paths. As the liberta%ian Randolph Bourne put it,
youth is scornful of "the rigidity of tradition;_youtht;uts ?he'

remorseless questions to everything that is old ‘and.éstablished —-

Why? What is this thing good for?". 53% - - - -

53% Randolph Bourne, "Youth", The Atlantic Ménthlx (April 1912),
reprinted in L. Schlissel, ed., The World of Randolph Bourne
(New York: E. P. Dutton & Co., 1965), p. 9. v .

4

Also, not being yet committed to a particular career or set of
attitudes, students are likely to possess broader concerné and

a more critical perspective on society than their eldgfs. Hence,
young people are likely to be the most energetic actifists of a
radical movement, while the student sub-set of the young are

.likely to be particularly drawn to the radical ideology. Leonard

Liggio puts it this way: T
Students were a major focus for the National Socialist
movement because in a period of relative stability
among the general public only students have sufficient
broader concerns to become involved in opposition.

Only students are in a situation in which they are

engaged in a lot of reading, in listening to classroom and
visiting lecturers, and in a context in which discussion
1s a natural part of life-style. As the refugee pro-
Tessoriate in America (ex—German professors who saw a
parallel between the Nazis and the anti-Vietnam war move—
ment) charged, it was the students from the humanities-
social science program who were those whose reading led
them to challenge the liberal establishment in America

as German students did. 54%

5% Liggio, "National Socialist", p. 7.
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Of-course there is another side to the coin. There ére
drawbacks to an emphasis on youth, drawbacks that came partic—
ularly to the fore in th% New, Left movement of the late 1960’5. 7
Part.of the remarkably'é%ﬁla'decilhezof the New Left stemmed fromi

the fact that 1t was exc1u51velz a. youth movement, sﬁmmed up 1n

the imbecilic and ultimately self-destructive motto: "Trust no_
one over 30". TFor if youth is radical and open—minded, this very
open—mindedness and inexperience makes for extreme volaﬁlllty and

(, Y

instability, for rapid shifts of mood and 1deology. Theﬂlnex—

W%

perience of youth means that young people tend to . know very little
of the data, the facts, of reality, past and ﬁresent. Hence,
their strategic and tactical judgments are inclined to gross
errors. As the old motto states: 'He who is ignorant of history
is gondemned to repeat it", and this is particularly true of
youthful movements. Furthermore, the instability and erfor are

| bound to be intensified and aggravated by the fact that youthful
ideologists are often preo;cupied with their own personal psychic
problems and inner experiénce, and with such familiar behavior as
adolescent rebellion, than theyiare with actual social problems..
Yaﬁng people who challenge tradition are often ioo igndrant 6r7;%f
impatient to wait around to learn and study the answers —— which
are sometimes correct onés. Finally, the emphasis on youthful
emotionalism as against systematic thin%ing characteristic of the
fascist and Nazi movements — and of the New Left —— 1s boﬁnd to
lead to destructive errors in ideology as well as strategy and
tactics; for only the method of reason can supply the answers.

When Bourne wrote of youth as "the incarnation of ... the fresh,



clean spirit of reason" he was engaged in a considerable degree
of wishful thinking; for the spirit of youth is often the reverse.

Both the advantages.and .the drawbacks of the importance of

P -
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youth in a radical movemEn

ﬁigfe illustrated in the-h@sggry‘qf,the
modern libertarian mOVeﬁént.aﬁKtﬁrééting almost eigiﬁégﬁely
yoﬁthful adherents, the movement also suffered, particularly in .
the late 60's and early 70's, from a high rate of defection as ‘
previously promising youth wandered off into- other patgg.:‘SjmiA
larly, with the plusses and minuses_of'émotidnaliéﬁ;fﬁﬁiﬁostnall
of the young people drawn to_libertéfiamism.;n the 1960's and
early 70's came through the Randian mOVement;ldrawn almost comple-

tely by the emotionalism of Atlas Shrugged. Tuccille's title

Tt Usually Begins With Ayn Rand was certainly correct for that

period. The result of this large influx, however, was -that the
Randians tended to become fixated on the emotionalism, and on the
personality cult of Ayn Rand; the explicit ideology and devotion
to reason tending to be a mere camouflage for an emotional sub-
servience to the Rand cult. Furthermore, due to the paranoid na-
ture of Rand herself, her youthful followers were actively dis-
couraged from.féading any divergent opinions, or, indeed, any of
the facts of reality; each young individualist was encouraged to
believe that he could spin out all theqries and facts of reality’
from his own unaided mind (in practice, of course, to adopt
slavishly the theories and realities of Rand's mind.) Hence,
this Randian mind-set tended to fixate the libertarian youth at
an immature level, and to discourage the maturity of learning
about theory and practice that are essential to the development

of a successiul movement.
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Perhaps one way for a movement to attain the advantages

of youth without being hobbled by the disadvantages, is to seek
-a ‘body  of members who are mostly young, but whose leaders are a

bit older, say in thelq-mhlrtles, and who can 1eaven youthful

enthusiasm and drive w1th stablllty and experlence.k In short;i

~

degrees of youthfulness should be con51dered‘ratherm£han "the

young" as a monolithic age category.

13. Optimism and Pessimism

One of the most important problems fof any'minofiby radical

movement is the question of 1ong—run optlmlsm or p9551m15m. Na—-

-

mely, while the short~run prospects for v1ctory may be non-—

existent, does the movement believe that, in the long run, it will

win? In my "Left and Right: the Prospects for Liﬁé;ty", I pointed
out that the conservative, here and in Europe, is always a 10ng~run

pessimist. The conservative believes that the inevitable march of
history is against him:

Hence, the inevitable trend runs toward left-wing statism
at home and communism abroad. It is this long-run despair
that accounts for the Conservative's rather bizarre short—
run optimism; for since the long-run is given up as hopeless,
the Conservative feels that his only hope of success restis
.in the current moment. In foreign affairs, this point of
view leads the Conservative to call for desperate showdowns . _
with communism, for he feels that the longer he waits the
worse things will ineluctably become; at home, it leads him
to total concentration on the very next election, where he
is always hoping for victory and never achieving it. The
quintessence of the Practical Man, and beset by long-run
despair, the Conservative refuses to0 think or plan beyond
the election of the day. 55%

55% Rothbard, Egalitarianism, p. 1L. The essay was originally
published in 1965.

That conservatism rarely attracts youth is explainable by

Randolph Bourne's incisive comment that
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Our elders are always optlmlstlc in their views of the
present, pe551mlstlc in their views of the future;

youth is pessimistic toward the present and glorlously
hopeful for the future. And it is this hope which is the
lever of progress ...4<2§*h,.
56* Bourne, in The Uoriﬁ*ﬁf Randolph Bourne, p. 11. Also cited -
- in Rothbard, Egalitarianism, pe 33« S, wTT o

R
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I go on to say that conservatism, with its attachment to _
the feudalistic theocratic, and militaristic 01d Order, deserves-
to be pessimistic. Many if not most libertarians bhave disp tended
to be long—run pessimists, partly 5n imitation of cohservatlsm
with whom many once were ailied, buf:;értly'bécause it is easy to
be pessimistic in the twentieth century if oné'focusses on the
continuing advance of State power. Bub to adopt this position
is to fall prey to what the Marxists call "impressionisnm”, that

is, responding only 1o the journalistic surface march of events
'without analyzing the underlying laws and essences of the real
world.

It should be obvious that long-run optimism is important
for the success of any radical movement. In the libertarian ﬁd—

_ vement, pe551m15m has led either to- despalr, dropping;oﬁt, confi- -
nement of the ideology To an intellectual game, or to the 0553;;:-
tunistic hankering for short—run gains that leads to betrayal of
basic principle and which has governed the conservative movement.
Or, put simply, long-run optimism leads both To a buoyant spirit
and to the willingness to engage in a protracted and determined
struggle for ultimate goals.

All this is psychologically clear. But, if libertarianism

is to be grounded on a rational apprehension of reallty, is long-

yun optimism the correct stance to take, or is it only a psycho-

¥
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logical placebo? Of all the past radical movements, the Marxists
have been the most securely guided by Jong-run optimism, for it

is deduced from Marxiapf%@gqnyﬁitself: namely, theiﬁngfYVPf ihe;,

s ?‘"‘ P

o e

inevitable eventual tfﬁﬁ%ﬁhJéfppf81eta:ién]socialism,-@pgépévifﬁi
tability that is supposed to be part of the ineluctable "laws of

history". 57%

57% Hitler, too, regarded himself as an inevitably successful
agent of the workings of history, but Hitler's view wag scarcely
as rationally grounded as that of the Marxists (despite the )
fact that the Marxist theory is ultimately completelyiﬁténg)i
Thus Orlow writes that Hitler "regayded:himSelf'as*éniagéht of
history, the instrument of fate through whom 'good" would triumph
over 'evil'. 1In this role he was solely responsible”to history
and to history alone; his life was a serviceto fate". Orlow,
History of the Nazi Party, p. 5. ; o

H

It is clear for this reason that the Marxists can w;rk steadily
with their eyes fixed on the future goal, why they can say confi-
dently with Mao, that "to walk a thousand miles it is necessary to
take the first step". The Marxist perspective is also expressed
in Mao's injunction.that communists "respect the enemy tactically
(the short—run),_but despise‘him strategically (the long-run)™,

as well as in Mao's confident assertion that, in the long run, the

capitalist and impefialist'Sté£é~i§-ﬁa’ﬁapéf tiéé;“ aithoﬁgh“it‘is

a real tiger in the short-run). 58*

58% Thus, Mao writes: "To destroy the rule of imperialism, feu-
dalism and bureaucrabt-capitalism in China took the Chinese people
more than a hundred years and cost them tens of millions of lives
belore the victory in 1949. Look! Were these not living tigers,
iron tigers, real tigers? But in the end they changed into paper
tigers, dead tigers, bean—curd tigers ... Hence, imperialism and
all reactionaries, looked at in essence, from a long-term point
of view, from a strategic point of view, must be seen for what
they are —— paper tigers. On this we should build our strategic
thinking. On the other hand, they are also living tigers, iron
tigers, real tigers which can devour people. On this we should
build our tactical thinking". And again: "Over a long period
we have developed this concept for the struggle against the enemy:
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strategically we should despise all our enemies, but tactically
we should take them all seriously. This also means that we must
despise the enemy with respect to the whole, but that we must
take him seriously with respect to each and. every concrete gques—
tion. If we do not despise the enemy with respect to the whole,
we shall be committing thes error of opportunism ..¢ °But in
dealing with concrete.pfioblems and particular enemies we shall -~
be committing the errdy¥ of -adventiurism unless we take -them se-
riously"”. Mao Tse-tung, "Imperialism and All Reactionaries are
Paper Tigers", Quotations.from Chairman Mao Tse-~tung (Peking:
Foreign Languages Press, 1972), pp. 73-7L, 79-80. B

In striking contrast there is the interesting figure of
Georges Sorel, the French syndicalist in thé early ﬁ@eétiethﬂceﬁf
tury who later influenced and becamgtgnté&mirer:bf{i%éiiéﬁ fascisﬁ.
Sorel was, quite explicitiy;té prof&ﬁh& peééi@isﬁ; hence he be-
lieved that:tﬁe only way to victory ﬁor‘the févolutionary movement
was to adopﬁ "myths" which would be embraced wholehéartedly and
could not be sﬁbjecfed to detailed, rational analysis. Such myth,
embraced whole and non—-rationally, such as the "myth of the '

general strike", then becomes the propellant for drastic, radical

action by the masses. - 59%

53% Georges Sorel, Reflections on Violence (New York: B. W. Huebsch,
1912).- For.a different view ol the Sorclian myth, cf. Walter
Grinder and John Hagel III, "Towards a Theory of Social Transfor-
mation™, {unpublished MS., 1976, pp. 8-9. . '

Libertérians, however, do not have to rely on non-rational
myths. It is my contention, which cannot be elaborated here, that
libertarianism will win, and therefore that long-run optimism is
not only psychologically exhilirating but also rationally correct.
'hIn my "Left and Right: The Prdspects for Liberty", I elaboraf;d
the basic reasons for this contention: that, given the commitment
by everyone, since the Industrial Revolution, to industrialism

and- to mass consumption, that the free market is the only economy



which will worlk, which enables the industrial system, and above—-

subsistence living standards for the growing mass of population,

~to survive and flourish. In short, moral and economic truth is

of course on our sidej;:- bhﬂ’ 1n ‘addition to this sometlmes not

--.‘..—';1*_ E “"\. :

very comforting fact,’ ffeedom is necessa_z to the surv1val and _"

AT ..1. "—-‘

1\_7.

prosperity of the 1ndustr1a1 world of the modern age.

But this, of course, can stlll be very long-run, and might.~
be cold comfort to impatient spirits. 1In various writings since
1973- 7#, T have concluded that Mises! long—run predlctaon of the
"exhaustion of the reserve. fund" — that the unfortunéte*conseqUen—
ces of government-1ntervent10nlsm w111cone dey become glaringly
evident ——~ has now come true. That, for vafibus coinciding reasons,
including inflationary recession, the breakdown of keynesianism,
crippling tax rates, the failures of Vietnam, the revelations
about the CIA, FBI, and Vatergate, the crises in crime, ‘the publlc
schools, etc., . that, at least in the United States, the objective
conditions are now and will continue to exist for an accelerated

leap forﬁard in libertarianism and for a rapid speeding-up of the

"tlmetable" for V1ctory. (For more on obgectlve and subJectlve

condltlons, “and the "crises 51tuat1ons“ 1ead1ng to a v1ctory, see
below). I cannot believe that the visible great leap forward in
the quantity and quality of the libertarian movement since about

1973 is unrelated to this new, continuing crisis of the American

_ state. In short, the growth in the "subjective conditions" for

-

libertarian victory (the libertarian cadre and movement) is partly
a function of the objective breakdown of statism.
As the Marxists‘point out, pessimism stems from impressionism

and the Tailure to think dialectically. In short, in libertarian

terms, that while statism may be marching onward, that this march



inevitably leads to a growing breakdown of statism which in turn
leads to a growing reaction in favor of 1ibertarianism and against

the State. (In popular terms, we could call this an 1nev1tab1e

“bacélash“) The dlffeA;n.eihere between llbertarlans and u

LR b

Marxists stems from their different theorles.' Thus; whlle the;_

Marxists believe that capitalism will founder on 1its "1nev1table

contradictions", giving rise to a proletarian movement for its
eventual abolition, 1ibertarianism,holds that statisﬁ, government
1ntervent10nlsm, w111 founder on 1ts 1ne¥1tab1e "conbradlctlons s

SR T

and that this breakdown will give rlse to a llbertarlan ‘movement
among the public for its eventual abolltlon.‘;hnd, further, il my
analysis of post-1973 is correct, +that this breakdown of statism

has already begun.

1t must be said that its long-run optimism has also posed a
problem for the Marxist movement, There has always been a ten51on
between "objectivist" and determinist wings of Marxism on the one
hand, and - morei“subjectivist' and voluntarist wings on the other.,
The fOrmer; typified by Engels and German Social Democracy, has had
_a tendency to 51t back pa851ve1y and wait for the 1nev1table laws
of bistory to do Their work. The 1atter, typlfled by Lenin and
Castro, have tended to emphasize man's will, have been willing to
skip allegedly inevitable "stages", and to act boldly and decisi—
vely. In general, however, the Marxists have sensibly resolved
the problem by saying that while objective conditions for victory
are inevitable, active effortsby cadre and followers are necessary
to bring those conditions to fruition. Or, in Marx's metaphor,
‘that the revolutionaries are supposed to be the "midwife" of the

new proletarian stage of history.



‘ I think that the libertarian resolution of this problem
would be similar. Libertarian victory is inevitable in the

sense that objective breakdowns of statlsm are bound to 1nten51fy{

s = .
-(.i -

and also that such bréal &owps'w111_tend to -give 1mpetus to the
growth of libertarian ideas and aet1v1sts, but w1ﬁh our bellef
in individual freedom of will, it is clear that the free and vol-

untary adoption of libertarian ideas is not determined and there-

fore cannot be inevitable in the strict Sense. Long~rﬁn optimism
for libertarians is rational, but v1ctory hardly takégiéé rhe
status of an inevitably - determined event L -

In any case, oon51der1ng the nature ofithe current liber—-
tarian movement, there is no danger of passivity arising from ex-

cessive optimism.

14. The Influence of Radical Ideas

I have touched repeatedly on the concept of cadre. Let us
now consider the concept in more de%ail: specifically, who are
the cadrey how is 1t generated and what are the proper relations-
between cadre and various groups of non—-cadre?

-The cadre are the pure and con81stentent_libertariéns. - (For

a discussion of various degrees of libertarians, of the pyramid

of ideolopy, see below). In the first place, libertarianism is

a set of ideas, and hence the original cadre are bound to be
largely intellectuals, people ﬁho are professional or semi-pro-—
fessional dealers in abstract ideas. Mises and Hayek have
pointed out how ideas filter out from original theoreticians to
scholars and followers, to intellectuals as dealers in general
jdeas, to the interested public. Thus, in the cadre, the body of

intellectuals is of prime importance in influencing the general
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public, and the handful of systematic theoreticians is of deci-
sive importance in influencing and moulding the general intel-

lectuals. Of course, the'ldeas of intellectuals are removed in -

time from the attltudesfheld'by the general pub11C, and the systematlc
theories of scholars or polltlcal‘phllosophers are’ stlll further
remoyed in time, so that emphasis on intellectuals and scholars N
does not have an immediate "payoffh in social action; but their.
influence is far more powerful in the long-run than 1mmed1ate

S
concentration on the public or on polltlcal action.‘ In an apt
analogy with Austrian capital theory, Ualter "Grinder- has called
this the "increased product1v1ty of roundabout or longer, pro—

cesses of intellectual production'.”

Ve are all familiar with Keynes'! famous conclusion to his

General Theory:

The ideas of economists and political philosophers, both
when they are right and when they are wrong, are more
powerful than is commonly understood. Indeed the world
is ruled by little else. Practical men, who believe
themselves to be quite exempt from any intellectual in-
fluences, are usually the slaves of some defunct economist.
Madmen in authority, who hear voices in the air, are
distilling their frenzy from some academic scribbler of
. a few years back. . I .am sure that the power of vested

- - interests is vastly exaggerated. compared with the gradual
encroachment of ideas. Not, indeed, immediately, but
after a certain interval; for in the field of economic
and political philosophy there are not many who are influ-
enced by new theories after they are twenty-five or thirty
years of age, so that the ideas which civil servants and
politicians and even agitators apply to current events
are not likely to be the newest. But, soon or late, it is
ideas, not vested interests, which are dangerous for good
or evil. 60% -

60* John Maynard Keynes, The General Theory of Employment
Interest and Money (New York: Harcourt, Brace, 1936), pp. 383-8L.
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The baleful influence of Ke&nes' own work in the last forty
years has been eloguent testimony to his own point.

In his seminal essay, "The Intellectuals and Socialism",
Ce gm0 Tl : - TR ot

F. A. Hayek has put.tﬁés%*péiﬁis more prdfpundly. .He_ﬁeginsiby“

.

=

‘-pointing to the socialist trends of this ceﬁtﬁry.‘fBgi?;Sécial—
ism has never and nowheré been at first a workingrclass.movempnt.‘
It is by no means an obvious remedf for an obvious evil which
the interests of that class will necesSarilyfdemand;‘lii'is a
construction of theorists, derivingiiro@'Qértaiﬁ_ﬁéﬁééﬁgies of
* abstract thought with whiéhffbr a iggé“timelg?ly-therintellectuals
were familiar; and it reqﬁired long efforts ﬁ} the intellectuals

before the working class could be persuaded to adopt it as their

programme®. 61%

61% F. A. Hayek, "The Intellectuals and Socialism", in Studies
in Philosophy, Politics and Economics (Chicago: University of
Chicago Press, 1967), p. 178.

Ve might add that Marx and Engels themselves were scarcely members

of the working class which they exalted, and neither were Lenin,

.. Castro, et al. 62%

62%* The predominance of bourgeois intellectuals among their
leaders and earliest members has always been a source of some
embarrassment for Marxists. Karl Mannheim tried to resolve this
problem of Marxian leaders coming from the "wrong" class by
creating a new, class-free category of "free-floating intellec—
tuals" who are able to transcend their class background. Thus,
see Karl Mannheim, “"The Socialogical Problem of the 'Intelli-

entsia'", in George B. deHuszar, ed., The Intellectuals
Glencoe, 1II, The Free Press, 1960), pp. ©62-68, and deluszar,
ibid., p. 53.

Hayek then proceeds to consider the dominant influence that

the handful of systematic philosophers have over the general body

of intellec¢tuals.



... the philosopher is in more than one sense a sort

of prince among the intellectuals. Although his in-
fluence is further removed from practical affairs and
correspondingly slower and more difficult tp trace

than that-of the ordinary intellectual, it is of the

same kind and in the long run even more powerful than .
that of the 1atterajﬁ£%€is;thbgsame'endeavour towards .
a synthesis, pursuedbre methodically, the same judgs' ..
ment of particular viéws in-so far as they fit-dxnto.a '
general system of thought rather ' than by their - ‘specific
merits, the same striving after a consistent world-view,
which for both forms the main basis for accepting or
rejecting ideas. For this reason the philosopher has
probably a greater influence over the intellectuals

than any other scholar or scientist ... 03% ¢

63% Hayek, Studies, p. 185. On the crucial role of "middlemen—
intellectuals™ in diffusing ideas, sge.Fritz‘RedliEh}Jﬂldeas:
Their Migration in Space and Transmittal Over, Time", Kyklos
(1953), pp. 301-322. The Redlich article is’an interesting
attempt to set forth a systematic typology of-the transmittal

of ideas. o

The theme of the remaiﬁder of Hayek's articlefis that the
influence of socialism has stemmed from the socialists® offer of
a systematic world-view, a'generél body of seemingly consistent
jdeas which can serve the intellectuals;and the public as a guide
and benchmark. In contrast, the negligible.modern influence of
classical liberals stems from the faﬁt that; after achieving .
-p%rtiél'succegs by-thg'?id—léth century, thg 1ibeféls in effect |
abandoned their gené¥éibé§étém;éﬁa ggéié'{nﬂﬁéﬁélf-gf ﬁiécéﬁe;ii
and detailéd reforms. In short, they had bartered the general sét
of radical ideas which had carried them part-way to their goal, in
exchange for short-run influence with "ﬁractical" men of affairs.
The result waé an ultimate loss of intellectual support for liber—
alism, and hence ultimate loss of all influence on the very public
affairs they had eagerly sought to guide.

Interestiﬁgly, Hayek points out ihat radical general sﬁstems.

of thought are most likely to appeal to both intellectuals and
the young:
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Speculations about a possible entire reconstruction of
society give the intellectual a fare much more to his
taste than the more practical and short-run considerations
of those who aim at a piecemeal improvement of the. exist-
ing order. 1In particular, socialist thought owes its
appeal to the young liargely-to.its visionary character;
the very couragefyg?"’ 2

I uT¥ge 4n . Utopian thought is_ in this -~
respect a source of“'stréngth to the socialists whicgh® *
Lraditional liberalism sadly dacks. This différence -

 Operates in favour of socialism, not only because specu-
lation about general principles provides an opportunity
for the play of the imagination ... but also because it
satisfies a legitimate desire for the understanding of
the rational basis of any social order and gives scope
for the exercise of that constructive urge for which

_liberalism, after it had won its great victories),*Yeft ..
few outlets. The intellectual, by his whole dispgsition,
is uninterested in technical details or practical diffi-
culties. What appeals to him are“-the broad visions, the
specious comprehension of the social order as a whole
which a planned system promises.. 6% .=

-

64* Hayek, Studies, p. 189, . o

As for the classical liberals,

Once the basic demands of the liberal programmes seemed
specified, the liberal thinkers of the old type
turned to problems of detail and tended to neglect the
development of the general philosophy of liberalism,
which in consequence ceased to be a live issue offering
scope for general speculation. Thus, for something over
half a century, it has been only the socialists who have
offered anything like an explicit programme of social .
development, a picture of the kind of future society at 7 7
_. which . they were aiming, and a set of general principles ... .
to guide decisions on particular issues.. Even though,
if I am right, their ideals suffer from inherent contra-
dictions ... It is because theirs has become the only
explicit general philosophy of social policy held by a
large group, the only system of theory which raises new
problems and opens new horizons, that they have succeeded
in inspiring the imagination of the intellectuals. 65%

65% Hayek, Studies, p. 190. .

As a result, Hayek adds, the actual developments of society
wvere determined, "not be a battle of conflicting ideals", but by

the contrast between the existing status guo and the "one ideal of

a possible future society held up" by the socielists.‘ Hence, the



other programs offered to the public were varying degrees of

compromise between the status quo and the socialist ideal, so

that the inevitable broad "middle—of-the road", and society in

A%mtly. inia socialist direction. “There
- £ i T TR s . L. REECE -
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general, was pushed can
seemed to exist only one-direction :in which we could move, and
. .. _ N

the only question seemed to be how fast and how far the movement

should proceed". Amen!

In the meantime, the classical liberals were trapped by
their alliance with the "practical®™ men, into forgwe%ﬁipg'an?

sort of radicalrgeneral pfinciplesiéﬁd éticking to the practical

short—-run details, with ultimately disastroﬁ% results. As Hayek

puts it:
Whatever power he has to influence practical decisions
he (the classical liberal) owes to his standing with the
representatives of the existing order, andthis standing
he would endanger if he devoted himself to the kind- of
speculation which would appeal to the intellectuals and
which through them could influence developments over
longer periods. In order to carry weight with the powers
that be he has to be "practical™, "sensible"™, and "real—
istic". So long as he concerns himself with immediate
issues he is rewarded with influence, material success,
and popularity with those who up to a point share his
general outlook. But these men have little respect
_for those speculations. on general principles which shape

. "kthe intellectual climate. _ Indeed, if he seriously in--

dulges in such long-run speculation he is apt to acquire
the reputation of being "unsound" ... because he is un—

willing to identify the existing order with the free sysfem
at.-which he aims. 66%

66* Hayek, Studies, p. 191.

Hayek concludes his essay with an inspiring call for the
necessity of a new, Utopian radical classical liberalism:
... we must be able to offer a new liberal programme

which appeals .to-thé imagination. -We must make the
building of a free society once more an intellectual



adventure, a deed of courage. VWhal we lack 3s a liberal
Utopia, a programme which seems neither a mere defence
of things as they are nor a diluted kind of socialism,
“but a truly liberal radicalism which does. spare the
susceptibilities of the mighty ..., which is not too
severely practical -afjdftwhich does not confine dtself -+ : v - - -
to what appears todiyeas polifically possible. we

e
e -

need intellectual leaders who are prepared to resist. 7.
the blandishments of power ‘and “influence ‘and who_-.are .
willing to work for an ideal, however small may be
the prospects of its early realization. They must be
men who are willing to stick to principles and to -
fight for their full realization, however remote ...
The main lesson which the true liberal must learn
from the success of the socialists is that it was *
their. courage to be Utopian which gained them the. . - -
support of the intellectuals and thereby an iopflu—-«-.
ence on public opinion which is“daily making pos—" "
sible what only recently seeméd utterly.remote. .
Those who have concerned themselves exclfusively
with what seemed practicable in the exlisting state
of opinion have constantly found that even this hasx
rapidly become politically jmpossible as the result
of changes in a public opinion which they have done
nothing to guide. Unless we can make the philosophic
foundations of a free soclety once more a living in—
tellectual issue, and its implementation a task which
challenges the ingenuity and imagination of our live-
liest minds, the prospects of freedom are indeed darkKe
But if we can regain that belief in the power of
ideas which was the mark of liberalism at its best,

. the battle is not lost. 67*

67% Bayek, Studies, p. 194.

Naturally, I am convinced that it is precisely we liberta-

rians who have that inspiring, adventurous, consistent, radical
fulfillment of classical liberalism to offer to intellectuals
and to mankind. We are the answer to Hayek's call,

15. The Failure of Classical Liberalism

Among, twentieth;centufy classical liberals, there has been
a great deal of pondering of why classical liberalism, so vibrant
and -increasingly triumphant in the eighteenth and nineteenth

centuries, began to fade in the last half of the nineteenth, and



die out in the twemtieth. What went wrong? I am convinced

that Hayek has his finger on the nub of the problem. In the

-eighteenth and first half of the nineteenth centuries, the

- ;’}% "

classical liberals wqereéﬁpt onlx a con81stent intellectudl'5

movement. They were leaders of a- genuine mass movement‘ indeed,
they led the masses in their attack on the aristocratic—monar— 7
chical 0ld Order. In the seventeenfh century at the beginning;
the Levellers; in the elghteenth century in England tﬁe Prices
and Priestleys, in America the Sam Adamses, Henrys and Palnes,A
in nineteenth century England the James M111§Aand the Radicals,
in America the Jacksonians, wefe conscious iééders of a mass
-md?ement. They were not afraid of bringing the masses into
social and political action, because they realized that the in-

terests of the masses were in opposition to their exploitation

by the old oligarchic elite. 1TIn contrast, of course, conserv=-

atives have always feared the masses and have identified as their
biggest enemy, not the State and its ruling classes (as did the

early liberals) but the masses themselves. For to tﬁe:ConéerVA

atlves, the -good -is tradltlon, ollgarchy, and the 01d. Order of

Throne—and—Altar, and the masses moving directly can only pose

a threat Lo that orders The successful radicals in the modern

world, from Sam Adams and Patrick Henry. to the Jacksonians to
James Mill and Cobden and Bright, to Lenin, Mussolini, Hitler,
- and Mao, were all people who Believed that the masses should

rightly be on their side and set about to make that vision come

true. X -7

Bﬁt, by the mid-nineteenth century, the English classical

liberals, for example, began to sit on the laurels of their partial



triumphs, and to begin concentrating, as Hayek points out, on
niggling short-run details rather than on'their broad world—-view.

In particular, they abandoned natural rights and moral priDCipleS
i

"t

: forliﬂltarlanism and ad‘héoacost»benefit and efficiency analyse5~

PR

of specific, concrete issues. - With- the. Civil‘War and the end of
the Jacksonian movement, a similar process occurred in the U. S.
In short, by the 1atter half of the nlneteenth century, 013551ca1

liberalism had become conservative rather than radlcal,*ad hoc

E4

rather than systematic, eff1c1ency and "practical"~or1ented
rather than moral. As a result, they allowed the new,soclialist
movement to replace them as the "Left“, the Party of Movement,
the Party of Hope and Ideals, and the.classical 1ibe?als in<
creasingly took their place as mere conservatives, fighting a
desperate and in the long fun hopeless rearguard action against
the rising socialist aod neo~mercantilist tide. As I put it in
"Left and nght the Prospects for Liberty™: "Thus, with liber—
allsm abandoned from w1th1n, there was no 1onger a Party of Hope
in the Western‘world, no- 1onger a "Left! movement To lead, a.

struggle agalnst the State and agalnst the unbreached remlnder

- .ol - —_

of the Old Order. Into this gap, into thls v01d created by the'_
drying up of radical liberalism, there stepped a new movement:

socialism", O68%

8% Rothbard, Egalitarianism, p. 18. In the late nineteenth
century, Lord Acton understood this problem. Contrasting (radical)
"Liberalism” with Ypractical"™ "conservative Whiggism, he wrote:

"The Whig governed. by compromise. The Liberal begins the reign

of ideas ... One is practical, gradual, ready for compromlse.

The other works out a principle phllOSOpthally. One is a policy
aiming at a- phllosophy. The other is a philosophy seeking a

policy™. Gertrude Himmelfarb, Lord Acton (Chicago: University
of Chlcago Press, 1962), p- 209.




This inner failure of classical 1iberalism is being repli-
cated in today's heirs of English classical ecopomics: the
Chicago School. " While Friedman and- the Chicago School have had
- great influence over pr058551onal ;conomics, they are unlikely |
to have mach influence outside of that. 1mportant but'narrow sphere.
For their emphasis, in Friedman and- even. more in his followers
such as Becker, Peltzman, Alchian, Tullock et al. is not at all o
on general principles, let alone on moral principles, but on ad .hoc
enmpirical and mechanistic‘analyses ercopcrete 1ssues;{and |
strictly on efficiency,and Eost~beﬁéf£t grounds. Hence, they are
committing the same errors as did the c}assic;l economics and
J1iberals {in a more mechanistic form), and are bound to meet the
same long-run fate. This sort of world-view cannot inspire either
youth, the run of intellectuals or the general publlc. Note, for

example, how much more inspiration for youth 1ntellectuals and
the general public outside of professional economics, has already
been wielded by-Mises and the Austrians, w1th.the1r emphasils on

© general consistent principles and on the purposive, 11v1ng indi-
'v1dual"and by Rand, with her emphasis on moral principles and .-_
~natural rlghts. Outside of professional economlcs, the ﬁave of
the future libertarian influence lies with consistent moral and
general economic principles, rather than with mathematical or
statistical cost-beneflit analysis of concrete issuese.

There is another basic reason for the internal collapse of

classical liberalism, which 1is 211l too relevant to today's move-
ment. Namely, that while generally sound and consistent on

n3omestic® issues, the classical liberals were split in two

whenever the 0ld Order raised the jssues of war, militarism, empire,
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and'-i‘oreign policy. For while seeing the nature of the State
plain in internal affairs, many 1f not most of the liberals

were never able to cast off their revere;lce i‘or: the State in

Lo g L. ..
. s

‘foreign affairs; the Stawéa‘smllitarist and wa:r*—mong_e.r":r “In-
short, the virus of Staté%patff;iﬁ'};ti‘sﬁ?‘w-as stili thé‘l".‘;é;'f.“'—:No.t',, it
must be said, in such people as Cobden and Bright, Labouchere,
Spencer, Eugen Richter in Prussia, lor William Graham Sumner in
the U.S. But for enough people to split the 1iberal‘_l;r§-ov_e‘me‘nt .
and bring much of it into the nationalist and pfo—;ﬁe{; camp,
wrecking it forever. In Great Bri.‘t;,;i;i*, the ‘classical liberals
~were destroyed by whooping it u;p for Empire and then World War Ij
in Pruss:lha, half the liberals endorsed Bismarck's militarist .

program of unifying Germany through a conguest; in ‘the U.S. there

were Tew classical liberals to oppose entry into World War I. 69%

69% On nationalism, militarism, and imperialism as the prime
factor in the defeat of .nineteenth century laissez—faire 1ib—
eralism, see Ralph Raico, "Liberal Revolutions in Eurcpe in

the 19th Century", (unpublished MS., 1976). In addition there
is the replacement of natural rights by utilitarianism, as
mentioned above, and the corollary Benthamite devotion to a
centralized bureaucracy as against "inefficient” decentralized
and diverse forms within a natione” On_all these elements, and
on virulent anti~Catholicism within the British laissez—faire
movement leading to the crumbling of laissez—faire Radicalism

on the Irish Question, see Thomas William Heyck, The Dimensions
of British Radicalism: The Case of Ireland 1874-95. (Urbana, 111.:
University of Illinois Press, 1974).

We see the s;ame process at work in the current libertarian
movement, when the Rands and the Hosperses whoop it up for war
against Russia or Communist or even Arab countries; we see it in
the general faiiure of libertarians to appl'_y.r their principles
and their anti—State attitudes to foreign policy and to domestic

militarism,.
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Returning to Hayek for a moment, I think it instructive
his

to consider own personal and psychological optimism and pessimism

over the years. For, ever since the collapse of Austrian eco—

nomics in Britain in tHéF%eeth oL the Keynesian onslanght in the

. mid—-1930's, Hayek had been:totally 1solated surrongoed by socia~,;
lists and statists. Is it any wonder that he was personally
pessimistic, himself fighting a rearguard action against the
"road to serfdom“? Furthermore, is it too far~fetched*to point
out that Hayek's personallty was, in those days, gloomy, aloof,
isolated? When he taught still 1solated at=the University of
Chicago in the 1950's and 60's, he paid no a%nention whatever to
the few admiring students he had, and even later E?ied to Justify
this behavior by saying that he "never tried to found a school of
thought". (In an unpublished statement to the Volker Fund whlch
once asked questions about the general stance of the llbertarlan
thought-leaders of that era.)

But consider what has happened to Hayek since 197h,'when
ha coincident311Y.receivedlthe Nobel Prize, a recognition 10ng

.. due him, and also dlscovered even more, radlcal admlrers 1n hlS

summer at the IHS. It is clear that Hayek, after decades of
isolation among aocialista and statists, enjoys greatly being
affectionately criticized as semi—socia}istic by young libertarian
economists! Furthermore, his own personality has become markedly
optimistic; exnansive, happy, . angd outgoing, and his thinking has
become visibly and admittedly more radical and libertarian! In
short, BHayek, happy to berbathed in an atmosphere of libertariana
evan more consistent than himself, becomes oPoimistic because he

now sees himself as part of a libertarian intellectual movement,



and allows himself to be pushed gently in a more radical direction
by that movement. Here should be an instructive lesson in the
great value of having a movement, a self-conscious cadre, learn—

ing from each other, reup&brclng each other, and moving onward =

J“"‘

s \-,.. t

. therefore in high hope. For Hayek to become 50 transformed in-

R

his 70's 1s a high tribute to hlmSElf as well as to the value of

having such a cadre and movement.

16. The Cadre, Coalitions, and the Pyramld of Ideology

Every idea necessarily begins w1th one person'u~70r, at

most, 1s independently dlscovered by a. few., Therefore, any new
ideological movement necessarlly beglns as a-tlny grouplet, a
mexre handful of friends. Conseguently, the early progress of the
movement is necessarily slow; the nunber of converts is minus-
cule and the amount of effort in obtaining that conversion is
extensive. Ih short, any cadre must necessarily begin siowly
with a tiny handful, A few rare indi#iduals arrive at their own
conversion in a selchontained way; but the vast majority have

to be converted by others — elther dlrectly, through personal

contact, or 1nd1rect1y, through books or 1ectures._ At flrst the

movement w111 be eocompassed by a few 11v1ng—rooms or salons,
then 1f the movement grows, there will be the stage of local
"discussion circles", which Lenin finall& saw the obportunity_to
transcend in forginé a nation-wide movement. So while Marxists
believe that all working class ﬁembers should be Communists,

and libertarians believe that all non-State members of the public
should be libertarians, at any given time in the state of the

movement, this will not be so. Some people will have seen the

light, and others will not.



Hopefully, then, the cadre begins as a tiny few and then
grows in guantity- and impact. But what should be the proper
relationship between cadre and non-cadre? First, we might put
forward the concegt of*ﬂhe,“pyramld of 1deology" | Fér wﬁile
"cadré' and "non—cadre“ %;} be a flrst approximatlon to the real
world 51tuat10n, the actual condltlon at any given time is akin -
to a pyramid: with the cadre at the top of the ideological

pyramid as the consistent and uncompromlslng 1deologlsts, and |
then with others at lower rungs 1n,posse551on of varylng degrees
of approximation to the truth Slnce, usually, people become
cadre by making their way up the various stéps or stages of the
pyramid — from totally non—-libertarian to complet? libertarian —
some rapidly,  some -slowly,- this-implies that the stages will as—
sume a pyramid form, with a smaller number of people at each
higher stage.

The major task of the cadre, then, is to try to get as
many people as high up the pyramid as possible. From this task,

'Vthere follows the 1mportance of 1deolog1ca1 coalltlons, of worklng

_with allles on varlous 1deolog1ca1 1ssues. In p¥}§:way, Lenin .
and the BolsheV1ks-ﬁorked Wwithin the Sov1ets with other Mariists,
or with the Peasants against the old regimé, or with the broad
masses 0f Russians who wished to leave thé World War as gquickly
as possible. A coalition —— or what the Marxist—Leninists call

a "unitea front" strategy -— _accomplishes several things. In the
first place, it-maximizes the influence of the numerically small

cadre on important social issues, aﬂd does soO by allylng oneself

_with people who agree on that partlcular issue, albeit on few

others,

1
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Which issues the cadre chooses to form alliances and work

on depends on a judgment of importance in relation to the real—
‘world context at the given time, and place. Thu;, it woﬁld ‘be
an evident waste of tlmeréid eneféy .for current llberﬁérlans to
find shipping interests with Whom we “could make a united front
agitation in the cause of denationalizing lighthouses. But coa- |
lition strategies for: repealing OSHA or the income tax, or |
legalizing marijuana, or (in the late 60's) pulling OPE;Of.the
VietnamﬁWarror repealing the draft, mighﬁ have a’h{gﬂp¥aori£y
in the mass agitation of the libertéfian movement. -~

While using coalitions with numericallyilarger allies on
concrete issues, the libertarian cadre is also pursuing a double
strategy: namely, to recruit more people, if not for top cadre
immediately, at least for a few rungs up the libertarian.pyramid.
These recruits can come from therallies themselves, or from the
mass of the public who are being informed about the specific issues.

Normally, the proper tactlc w111 be to begin with the concerns of -

the peoplelmnng worked on, to show that you are with them on

B pblszpagpggular_}§§ue!_ d then to "widen their 11bertar1an cons~
ciousness" by showing them that to be real 1y “consistent on the

issues they favor they must also adopt the other libertarian po-
sitions. Thus, while working with left-wing civil libertarians
on common issues, it can be pointed out to them that libertarians

are the only consistent civil liberties advocates, that personal

freedom cannot exist without private property rights, etc. Simi-
larly, conservative advocates of free enterprise can be shown that
outlawing pornography or drugs-violates the very system of pri-

vate property and free enterprise that they profess to favor.



Tom Palmer has recently put very well the difference in
approaches toward prospective allies between the proper centrist,
. movement—building approach on the one hand, as against the Left—

Sectarians and Right-Oppogfenists.on the other: T
Left-Sectarianism, de¢-cording to Lenin; is the view> ©
that no alliances, dialogues, etc..should ever be made
with similarly inclined groups, as this would be a
“"compromise'. In their desire to remain purist this
strategy would rule out any chance of ultimate success.
An example of this viewpoint would be the libertarian
who, when addressing a group of business people, rather
than "sizing up"” his audience and stating the case for )
liberty in as convincing a manner as possible,’. would, -
instead, declare that if you don't want heroin-in.. . _
vending machines, you are an enemy of liberty and the
hell with you. A Right-Opportunist, contrarily, would
not mention the libertarian arpguments for‘legalization
of activities deemed worthy of restrictive: legislation
and would, instead, speak only to those issues on which
he and the audience were In agreement, hoping to. enlist -
theilr support for one project or another to roll back

- government. The most effective approach, I believe ...
would run something as follows: government regulation of
small business is bad; we should realize that government
regulation of drug use is another manifestation of "Big
Brotherism"; and if drug users and business people wish
to be free, they must adopt a policy of live and let live
toward each other, etc.; thus going from specific cases
to general principles and then applying these principles
to areas which would at first have seemed absurd to those
listening, giving empirical analyses of costs and benefits
to -back up the general principle enunciated by the speaker,
70% . | :

70%¥—Tom G. Palmer, "Toward a Libertarian Movement™, The Liber—
tarian Forum {November, 1976), p. 6. ' '

I have indicate& above that one of the strengths of 1iber~'
tarianism is that we have a clear-cut, two class "good guy vs.
bad guyh dichotomy, that we hate a clear concépt of the Enemy.
How do ﬁe distinguish between non-cadre who are The Enemy and
people who may be potential-allies or movers up the ideological
pyrémid? In thebry, our answer is clear-cut: ruléfs of the State

are The Enemy, oppressed citizens who have not yet seen the light
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are the potential future cadre or movers up the libertarian

pyramid. In practice, the answers will be sometimes clear and

at other times fuzzy, and here_ again, judgment and "jdeological

e

[adid x

entrepreneurship” muéﬁgﬁzigﬁﬁigféé;__Thus, it is cléa;_?bat x_:]
Nelson Rockefellér, JohﬂECaf&ﬁgf,%thh K. daibraifﬁﬁ}gﬁdrthe_f-i
head of General Dynamics, are not about to march up the good-guy
ladder. Mao Tse-tung, in hié essay "On the Correct Handling of
Contradictions Among the People”, has come up with a“ugeful‘dis—
tinction here: between "antagonisti?“cdptradictioﬁgﬁiiﬁﬁere-the
cadre and those with differing vié;gfére,atggénuine:and basic
loggerheads; and "non-antagonistic conﬁradié%ions", whére those

who differ really agree at bottom, and where the two groups should

engage in friendly discussion and persuasion., 71¥°

71% Mao Tse-tung, "The Correct Handling of Contradictions Among
the People™, Quotations from Chairman Mao Tse-tung (Peking:
Foreign Languages Press, 1972), ppe. k>-57.

Of course, there are pitfalls in a coalition strategy that

~must be guarded'against.l In the late 1960's, I issued a call for

N

a libertarisn alliance with the New Left, on the twin vital issues
réf the day of*3§@0$ition éo ihe dréft agd-torbhe Vie%ﬁaﬁ'Wér

(with subsidiary emphasis on oppésition io the public school sys—
tem.) As will be discussed further below in aﬁ analytic history
of the modern 1iberﬁarian movement, I.still think that this basic
thrust was necessary -— espegially to generate a-shafp and radical
break with the libertarian movement's parent of that time: the
conservative movement. But the problem was that many of our young,
tiny cadre, upon cooperating with the Left, became Leftisté;

losing their libertarian grip.
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In pondering the question: what happened? I think it
clear that the.major problem was that the libertarian movement

was still tiny and mlnugpu&e, there was v1rtua11y no*cadre but

-.,-—;. .....

only:-a few discussion’ 01Tt1es, and ﬁhrow1ng these. people 1nt0 a
vastly'more numerous New Left movement meant that many of the
younger and less-tempered souls would defect from liberty. The'

conversion, too; was not s0 much through theoretical discussion

and conviction as it was through action, through street flghtlng

or at least talking feverlshly about street flghtlng.'

In short, the libertarian movement at that time had two
grave weaknesses that left us wide open fOr such defectlon' (1)
-1t was very small, and therefore had no self;conscmous cadre, no
organs of opinion, no mutually reinforcing cadre to talk to and
deal with, and (2) partly as a result of this tiny size; the
libertarian movement of that day had no activity with which to
attract young and eager cadre or quasi-cadre members. Many is
the tlme when a new'convert to the 11bertarlan system would ask
me: OK, now I'm a 11bertarlan, what can I do about it? What

- act1V1tz can I perform? There was no- answer.: If a.person we;e e
a budding young scholar, he could go to graduate school and join
the educational wings of the movemnent; but what if he was not?

As a result, the number-of defections f}om cadre, not Jjust to mhe
New Left but to dropping out altogether, were legion. This again
highlights the wisdom of the Marxist emphaeis on a unity of theory
and action, on providing for both essentialrfunctions in order to

have a growing, inspired, and flourishing mOVemeht. The above

example of the inspiriting of Hayek through discovering a movement

is the reverse side of the coin of this problem of drop-out and



defection. And this is one of the main reasons why the Libeér—
tarian Party has been such a vital and impdrtant development

in the last few years: that it has given to eagér young {and

M v

older) libertarians a wide: ;ppepmendedfield"forcpntiﬁuing .

= Dol
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an energetic activity. “Ti“ghort, bécause of the LP, we have "~

become a genuine movement rather -than just a small group of
thinkers and talkers (as important as the latter functions may be)..
The importance of a cadre as matual reinforcement highlights

the fallacy of a criticism often heard in the-libertariaﬁ as well

as Marxist‘movements: "that we are only télking téfdﬁfééiﬁéS“.
The implication is thaé movéﬁégt‘pedﬁié'Should%dnly be’talkiﬁg to
others, to woTk sn their COQVersion.' But."talﬁﬁng to ourselves®
is also extremely important: to educate the movementﬁ(“internal.
education"); to advance the discipline of 1ibertariéﬁiém, to

discuss strategy, tactics, and our relationship to the outside

world; and, not the least, lo reinforce and encourage each other

in the protracted struggle ahead — to thereby work against iso-

lation, discouragement, and defection. Aileen Xraditor put the

case very well:

The abolitionists recognized _also that they must con—" " _
tinually reinforce their own commitment to thelr cause.
The frequent meetings and intragroup journals of any
movement for change serve an indispensable function

even when they repeatedly pass the same resolutions

and proclaim familiar truths to the already committed.
These activities help to assure members that they are

‘part of a group with a historic mission, are not - i
fighting alone, and have somewhere to go and others to

turn to when public opprobrium weakens their dedication.
72% .

72% Kraditor, Means and Ends, p. 236.

In his strategy paper, Charles Kéch asks: "Under what condi-

tions should radical ideas be introduced gradualiy and tactfully,
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and when should they be advocated starkly for shock value. 73%

73% Charles G. Koch, "The John Birch Society", .(unpublished
MS-’ 1976), P. 17- B . N

I think the answer is. tﬁetﬁopportunlties for these and other paths ™

toward conversion must be kept open* by any movementg‘ in short

most people probably move gradually and stepﬂby—step up the pyramid.
In their most successful period of;intellectual and mass influence
in the United States (the late 1930's_and early" 19&0' —-— the -
"Popular Front" era) the Communist Party ably pursued lhe strategy
of organizing ad hoc "front"_organlzations-bx_whlch it could mul-~-
tiply its leverage th%ough éhe use of more eﬁherous allies, sym-
pathizers, and "fellow travellers"”, and by working with these
allies in the fronts to move them-up the Marxist pyramid toward,
and often directly into, the Communist Party. The fronts ranged
'from low-level humanitarian endeavors such as Milk for Loyalist
Spain, to far more ideological groups of writers, trade union
members, etc. But while fronts were maintained for leverage and/
for step-by-step recrultment, the Communlsts were careful’ also
~..Xo maintain an °* open center" where people could go who became N
‘Communists very rapidly, “skipping many of the stages, or who bad ~~
virtually converted themselves all along and just needed to hear

of the existence of an organized ideology and movement for them

to sign up. And so there would always be an open Communist Party
local, and a Communist Party hewspaper to recruit and organize

all the fully advanced cadre, and to provide a beacon for those

who were, in isolation, ready all along.

For the contemporary libertarian movement, I think it perti~

cularly important to maintain such open centers. For I am convinced
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that, for many reasons, including the libertarian heritage that
is partially imbibed by most Americans, there are many people

who are "instinctively” and inchoately libertarian and don't

. . ' . '-_ ;'-.t{-: RN - R ) . ’: i . .
know it, and who only n 487a Tew Qpen reiterations of the pure
) :"':; 4 T m"'; o0 i o ",'7-‘. . :

et
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radical creed to joinrnﬁifhfihhing-tﬁg movement bé@ﬁ@éé-extremely
important for isolated actual or potential cadre. TIn the late
1940's and for years afterwards, for example, FEE provided the

enormous service of being the only open center for Iaiésez—faire

. ot

*

in existence, and I vividly remember the vital imﬁé§£g§§¢=t6-me
and other young libertarians of diséé?erihg ;;bertarian ideas

and persons through FEE, and fhe effect thiéﬁgt?mulus and rein-
forcement had in radicalizing our own positions, _Férthermore,
many of the personal conversions T have beeﬂ able ﬁg accomplish
were of individuals whé had achieved all but one step of the way
on their own;'it'then 3ecame easy to COHVeft them by simply
peinting out the final logically consistent step. In short, they
had converted themselves through thinking and reading, almost all
-the way; Jjust one slight push-was thenlneeded to'complete the task.

It would beAtrégiC}for_a movement not to

Jave open centers for _-

the~pure radical creed, and thereby lose these potential liberta

rians who had all but converﬁed themselves. 7%

74* Thus, Fritz Redlich stresses the importance of a person's
mind being already prepared,- in order to convert to an idea, or
Lo grasp its significance. " ... to be effective ‘the ideas in-
corporated in an objectification (e.g., a book) must meet a well
prepared mind. Discovered by the latter a piece of Junk may
Turn out to be a masterpiece; what is but an ordinary stone to

a layman may be a most interesting artifact to the student of
pre-history. Tdeas embodied in an objectification do not speak
to the ignoramus®, _ Redlich, "Ideas Migration”, p. 310.




In édditioﬁ to the importance of radical open centé}s,
the starkly but radical case often has shock value in écceler—
ating the conversion of readers and listeners —— especially
~among those groups most open to new ideas, and most charmed by
radical consistency andﬂiégﬂgélasﬁ; notably students, youth 1n
general, and intellectuals. 'Youthfﬁl-lconoclasm,\student fasci—
nation with new ideas and critiques of their intellectual elder$,~
and the devotion that Hayek mentioﬁed to Utopian general systems
by intellectuails, all reinforce this-point.f Young_cgq;p,like
Jerry O’Dfiscéll and Ralph Fucetola;Wefé(éonvefieéégfogséfdent
conservatism to 1ibertariéhism by tﬁis kind of shocK tactic.
And Walter Block has had great success with ﬁis students in
‘championing the seemingly "worst cases" of non-aggressive, volun—
tary activity. Another important valué of shock tactics is to
perform fairly rapidly what the behavioral ps&chologists call
"desensitization", where a phrase or an idea may shock on first
hearing, but on fepeated hearings it will first lose its shock
value; and thgﬁ the listgne? will become habituated to it, and
finally he will be éble_£o éee some merit'in.the ideé.-

~- Thus, our conclusion - is confirmed of the 1mp0rtance ‘of

many different "propaganda"” and conversion tactics in different

facets of the movement.

17. Radical in Content, Conservative in Form

It is probable, however, that this kind of shock tactic
will not work for most peoplé; who will be converted more gra-
dually. This is particularly true when the libertarian is
working, not face to face and individually where he can gauge

his 1istenérs, but in mass agitation. In such mass propaganda,
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it is probably the best tactic to use the more gradual approach
of beginning at the level of interest and consciousness of the

mass readers or listeners and then w1den1ng thelr consc1ousness
R

to general llbertarlahigﬁfnzlples Irom that polnt._ In thls sort

.‘_‘,“ L

(s

of educational effort, another “wise: rule would be net to shock
the listeners by being unduly radical in form.- In short, liber-

tarian principles are radical enough without needlessly alien—

ating listeners by being radlcal in form — that is, in ways
that are not related to 11bertar1an pr1n01p1e. Thus, the culti—
vation of bizarre manners, 1abels, antagonlstlc hostility to the

d

public and to the bourgeoisie in general, can only be needlessly

- counter-productive.-

Many youthful libertarians haﬁe arrived at their position
not on rational grounds, but solely or largely to eggrajate 50—
ciety at large, in the marvellous French phrase, to "édpater la
bourgeoisie™. But we must realize that since our apﬁeal is to
" the entire bublic, and since most of the public is, or likes to
think of'itself as,F"Bourgeois“, iﬁtis fatal tc the libertarian

cause to seék Aas.our mass base the 1 umpen— youth or bizarre, . .

shlftless Een elements in general. It is sometimes a temp-
tation to seek as our main body of support those who are most out

of sorts with the status quo, who are generally the lumpen. But

this would be a fatal error. For not only do such lumpen alien—
ate — ana rightly so — the‘mess of the bourgeois and even
working class public, but also these lumpen have no social lever-
ege or influence whatsoever. Just as the Marxists, and the 0ld
‘Left in its criticism of the 1um9en-orientation of the New,

scorn the lumpen as ineffectual and counter—productive, and seek



the support of the broad mass of workers as their "agency-for
social change", so should livertarians avoid the lumpen and

seek the suppért of the broad mass of the publié, middle class

and workers allke. 'ﬁiﬁﬁéﬁlﬁu’t S

am:L1loyd Garrison's sound reaction -

- RS
Pertinent here is”ﬂ&lﬁi

-

when one of his supporters, Charles;Ci'Burleigh,'wééx?idicuiedf
for his unusual long hair and . beard when he spoke at the 1850 -

convention of Garrison's American Anti-Slavery Society. Expres—
) * -
sing his agreement with the content of Burleigh's speegh but. .

regret at his hair-style, Garrison wrote of his regret -
because it is so wide a departure from customary usage
as to excite general remark and provoke popular raillery,
thus substracting from his usefulness as a public
lecturer .. We are not-given to hair-splitting in
matters pertaining to the head or chin, and despise a
slavish conformity to fashion; but all things that

are lawful are not always expedient. Where there 1s
moral principle involved, 5t is sometimes wise 1o sa-
crifice what is convenient or agreeable to us, that no
unnecessary obstacle may be thrown in the way of a great
or good cause in which we may be engaged, and which has
arrayed against it all that is formidable in universal
apostacy, and inveterate in long cherished prejudice. 15%

75% Garrison, in The Lliberator, May 2),, 1850. Quoted in Kra-
ditor, Means and Ends, Ps 55L. Also see iDid., P 239. '

I have‘éﬁmmed'up'this'pbéitioh*in the slogan;."yﬁgiga}_iﬂ
content, conservative in form". Since the 1ibertarién position,
for example, is in the tradition of the American Revolution and
much of the American heritage, it is jmportant to stress this
continuity, this fulfillment that we seek of the-original Amexr—
ican dream. And in form, it is important, therefore, to culti-—
vate a "respectable™ rather than a kooky, lwnpen image;

There is a cofollary point raised by Charles Koch in his

strategy paper. Most people — the broad bulk of the masses ——



do not accept ideas because they have it through by rational
conviction. They accept them on the basis of perceived "authority".
_As we have noted above, the contention that they should not do

so, that this process is:failac1ous or immoral, that’‘the "argu—

ment from authority™ is' ratlonélly invalld misses,_ the entlre
point. Namely, that most people have neither the ability nor
certainly the inclination or interest to think deeply about social
or political problems. Just as they accept medical opinion be-
cause the latter are the “authorlty" S0 they tend to accept
polltlcal ideas on a 31m11a; basis. The very nature of the dl~
vision of labor in society insures that this:sltuatlén will
always prevail. Indeed, it is precisely becgﬁse of this condition
that the State has been able £o maintain its exploiﬁative rule
over the centuries: by purchasing the alliancé of intellectual
"authorities” (originally the Church, now mainly secular intel-
lectuals) who can gull the public into believing that the State's
‘ rule is necessary and beneficent.

Because 6f fhis fact, it becomes nécessary that thé.liber—
_tarlan movemen?ﬂand 1ts 1e§dersh1p attaln an 1mage of "respect~

ablllty“ and auﬁhorlty that'w111 1nd1£e the_publlc to take tlem

seriously and to hearken to their ideas. 76%

76% "People tend to accept theories and statements of 'fact!'
because of who states them and how they. are presented rather
than their validity; therefore, it is essential to develop the
image and credibility of the movement's leaders". Xoch, "Birch
Society™, p. 15. And Redlich writes: "To be a successful commu-
nicator (carrier of ideas) thé& would-be communicator should
possess prestlge among those to whom he transmits the 1deas in
question”™. Redlich, "Ideas Mlgratlon", p. 305.

By good fortune,  and because of the high quality of the movement's

spokesmen and candidates, the libertarian movement has been able



to attain a public image of respectability and impressive autho-
rity far greater, in truth, than it deserves, when we consider

the bizarre and‘even lunatic-ideas and people bubbling beneath

the llbertarlan Surface.ghlﬂﬁj_,w

18. The Necéssity of a Graded Hierarg_x

Above, we discussed Lenin's discovery of the necessity for
a centrally controlled movement, and its groundwork in Lenin's
insight into toe'vital importance of the division of labor
grounded in individual differences in dedlcatlon and ablllty.
Qur current discussion of the pyramld of 1deology relnforces
that conclusion. For if every 1deolog1cal movement forms a
pyramid from a broad base of slight sympathlzers up to a small
nunber of pure cadfe, then it is vital for the cadre to be the
1eaders of the movement. Otherwise, if egalitarian partici-
patory democracy holds sway, the cadre will be swamped amidst
the mass of partial or slight followers, and the credo w1ll be
watered down to the least and lowest common denomlnator.

There is a corollary 1esson here. For what we are deallng

_1th, as I've stated above, 15 not "cadre“ and‘folIOWers" but

— = F 22T - L= -

a gradatlon of degrees, in short a hlerarchlcal order up the lm;_
pyramid. It seems to me that the libertarian movement should

a1so have hiearchical degrees of leadership, so that people with
only slight knowledge enter the movemeot in a rank and file capacity,
and then, as knowledge and dedication are improved and tested in
activity, the person should be able to move up the ranks of the
pyfamid in conformity with the improvement in his ability and

understanding. Eventually, and hopefully, he moves up into top



cédrewleadership posts. In this way, as his understandiﬁg,
ability, and experience in the movement deepen, his scope of
. responsibility and leadership increases proportionately.

The Bolshevik partjyrthe Fascist party, the Nazi party, ;
all had gradations ofﬁfégaéféﬁipﬁghxtheir:organiza§;dﬁ§;§ iﬁ":
fact, we can now see with grééterycféfity that onekgfuLenin's 
great accomplishments was simply :to take the modern theory of -
organization, of hierarchy of ability and corresponding leader—-
ship, which had come to fruition in the porbbratioéh?aﬁé‘toj
introduce it, for the first time, in.a ﬁo¥ement.fé;ir§dical social’

-

change. 77% ' S

77*% Thus, Philip Selznick writes: "... the communist movement
itself is composed of layers of adherents who, relative to a
controlling group, functions as masses. First, there is the hard
core of self-conscious agents within the party ... Their commit-
ment is so deep that it need not be shored up by hatreds, by
symbols, or by other forms of mass persuasion. These are the
steeled cadres upon whom the continuity and the basic power of
the party rest”. Philip Selznick, The Organizational Weapon
(New York: McGraw-Hill, 1952), pp. 83-8L. On rank and file
vis—3-vis cadre within the Communist Parties, see also Frank S.
Meyer, The Moulding of Communists: The Training of the Communist
Cadre (New York: Harcourt, Brace, 1961); for a corrective as well
as generalization of some of Meyer's conclusions, see Murray N.
Rothbard, "Frank Meyer on the Communist Bogey-Man), Left and

. Right .(Spring-Summer,-1967), -Ppe - 22424 «mvme oee oo o T e S

That the Nazis understood the importancé of hierarchical
organization is made clear by Godffrey Pridham, who writes that
"The nature of the Nazi Party's organization with its elaborate
system of graded commands provided headquafters with a framework

for controlling "~ activities at the grass roots level. 78%

78% Pridham, Hitler's Rise to Power, p. 103. The colorful Nazi
Gauleiter in Upper Franconia, Hans Schemm, wrote that "organiza—
tion; if that does not happen, then it peters out without any
effect™. Ibid., p. 102. ) )
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Hitler also understood the importance of having a dedicated cadre
within a broader parfy organization. Thus, he once spoke to the
S.A. that "It is necessary to have something “ce Wlthln the organ-—
,izatlon of the law of-ag5g51atlon (as) a further organlzatlon
whlch earries through the Fuhrer 1dea to the full degree in order

to preserve the instrument of the unity of the movement agalnst

all attempts to destroy it". 79%

79% Pridbam, Hitler's Rise to Power, p. Ohe 3

. o

- Hitler was particularly impregsedJWith the;éﬁgdéafhier~
archical organization of the Romaﬁféatholic;Church.f A disgruntled
former Nazi leader recorded in his diary a éﬁeech Hitler made in

June 1930 before the party press: .
The NSDAP .should be built on the model of the Catholic
Church. On a broad basis of preachers and "political
clergymen" operating among the people, the leadership

- pyramid of the party should rise through the tiers of
district leaders and Gau leaders to the senators and
finally to its Flhrer-Pope. Hitler did not shun the
comparison between Gau leaders and bishops and between
future senators and cardinals, Just as he unhesitat-
ingly carried over the notions of authority, obedience

End belief from _the splrltual into the worldly fleld ceer
O% : : ,

80% Pridham, Hitler's Rise to Power, p. 182..-On Hitler's cen—
"tralization of the NSDAP as soon as.he took control of the party
in 1921, see Orlow, History of the Nazi Party, pp. 33-38.

There is another great advantage to degrees of hierarchy in
‘the movement, an advantage which also éxists in the corporation.
Namely, that the libertarian_can earn visible rewards for good
work (and visible punishments for bad). This, of course, is what
the free market always does: to reward good and efficient work
with higher incoﬁe and profits, and to punish the bad with losses.

One of the contributions of the behaviorist school of psychology



of a "reinforcement? system of rewards and punighments, of posi-

tivé and negatiVe.incgg%@yeifin-gﬁiding their beﬁé;iOf""ﬂ

One of the pr6£ig§§iﬁ}€§‘;%§ COnteﬁporarylii§é5E;;ién move- .
ment (e.g, the Libertafian éértfilié.that, probabiynﬁecause‘the.
pefsonnel and funding are lacking;'there is no hierarchical -

structure for bringing newcomers into the ranks, and then reward-

:

ing their good work and increasing dedication énq3gﬁdé}stahding

by moving them uﬁ‘in the‘hierarchy:;ﬁnﬁii'phey.§§eﬁfuaily reach
“top cadre leadership statds:-The'iibérﬁarigﬁ Party structure is
basically two-Tlevel: a4 rank-and-file, ang tﬁen a tiny'numbér of
leaders (e.g. the state chairman, the state newslegter editor, etc.),
What is needed is not a simple two-stage bProcess, but a many—-stage
graded hierarchy of rank., Another corollary problem of the
Libertarian Party might be a partial function of 3 legally imposed
democratic struéture. First,. that anyone can become_a party mem-
ber, simply by signing a vague (and non—enforceable),pledge,_and
orice a member hé caﬁnét-be expelled;:and second, that;-therefofe,
'evérj:ﬁéft}"membéfg'%éééfdleééqof'how'igﬁbfant,:uhfliberﬁafian; C
Or moroniec, is €ncouraged to think of himself as cadre, of being

as good as any other 1iberta£ian. While through informal methods,
good people in many cases (including thé National Office) have
managed to overcome these han@}capé and assert their leadership,
this success isg often Precarious, and in many state parties coulgd
not be accomplished. One of the advantagés of a possible future

Libertarian Society {sece below) would be that this lack of a

frankly graded hierarchy in the movement would at last be overcome.



The COmthiétﬂgéfties have understood this insight;mand
have abandoned any attempt at egalitarian or partieipatOry demo—
.cratic parties. Every party member is not equai to eVery other

(or almost every other) twﬁrom the very. beginning, . the new; party .

member knows his place‘ ’fbr he cannot become a fUll member r}ght

. "-“o

- -AaL .
_\-_.‘, ~ e

away. B81% - - T T

81*% In the Fabian Society, too, one could not simply join the
Society; one had to be proposed and seconded, and then one had
to work to prove one's right to be a member. A candidate-member
had to have two members who guaranteed that he was intaccord .
with Fabian Society objectives; then, after he becameta :candi-
date-member, he was on probation for a year to see. 5T _he would
do serious work for the Society. (Charles Koch?) “#The " Fabian
Society® (unpublished MS., July, 1976); 1.j

W

He must begiﬁ as a "candidate-member™ and cah_only gain a right
to be invited as a full member and, later, as a cadre member, by
displaying two interrelated abilities and dedications over a pe-

riod of time: 1earning and knowledge of Marxist theory, and parti-

cipation in party activities. This stems from the Marxian insight
that "theory“ and "practice“ (or "praxis" in the jargon) should
never be dlvorced. What is needed is cadre who are able both in

_,theo:y end in practlce, for whom the one 1s never dlvorced from

the other. Of course, the dlvlslon of labor 0perates here too:*r
and some Communists will end up with a magor focus on theoretical
work, and others on organizing or other aetivity. But the fact
that everyone is trained and must prove himself in both, functions
as a barrier against theory develdped in isolation from knowledge
of the real world context (such as is all too true of many contem-
porary libertarians) or against practical activity that slides
into an opportuhism divorced from the ultimate theoretical éoal.

In short, while the stress on "unity of theory and practice has
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not eliminated sectarian and opportunist deviations, this emphasis

has kept them to a minimum,

'w~ﬂWithin'the'Commﬁnispﬁ*qvgmgnt,.no clearer explanation of

- -
o 1 AT B

RO bk CE TR T W ' - : RN
the concept of "unity ozgﬂgeprfp id~ practice" has been delivered -

T S
. e

“than this well-known Pasééée 5§ﬁ&é8¥é§'Dmitréff:‘ el

Vlie Communists are people of action. Ours is the pro- -
blem of practical struggle against the offensive of
capital, against fascism and the threat of imperialist
war, the struggle for the overthrow of capitalism,

It is precisely this practical task-that-imposes upgn : -
the Communist cadres the oBIlgation-tp,eQuintHngQlues
with revolutionary theory. For,-:as Stalin ... hag -
taught us, theory gives those engaged in practical

work the power of orientation, clarity of svision, assu—.
rance in work, confidence in the triumph of our cause.
But real revolutionary theory is irreconciliably hos—
tile to any emasculated theorizing, any futile toying
with abstract definitions. Our theory is not a dogma,
but a guide to action, Lenin used to say. It is-such
theory that our cadres need ... 82%

82% George Dmitroff, The United Front Against Fascism and War

(New York: Workers Library, 1935), pp. L8-L9; quoted in Meyer,
Moulding of Communists, p. 19.

19. The Error of the Infallible Party

The.majop'énd grave error of the organizational theory of
the-Commuﬁist Pérty was-not, as its Menshevik criﬁics witﬂin
:MafkfémAW§ﬁld havé it; Lenin's emphasis on the division of 1abor
and the importance of revolutionary theory. Rather, it was in the
developing attitude of Lenin and particularly his followers that

the Party, as the instrument of History, was always right in its

decisions. In short, it was the placing of reason and objectivity,
not in a rational analysis of the real world, but in a specific

set of persons: the Party leadership. In this way; the Communist
aim of -"objectivity' became mired in the sﬁbjectivity of particular
persons; 1t is_&h}é transposition that accounts for the blind obe-

dience of the Communist as Super—-Organization-Man; for the bizarre



loyalty of many Old Bolsheviks, even though purged by Stalin, to
the Party; for the unwillingness of even such quasi—individualist
opponents of Stalin as Nikolai Bukharin to mount a popular crusade

against Stalin's COmmun;sEiﬁéfﬁj;*epé. In a profound 'sense; in

s ‘14.-»‘.?;__"‘_ -

.short, the Communists deﬁéiéﬁédﬁ@th£§Sticai«fallacgiﬁﬁépfthe Party .

-t

had a concrete existence, and an'infallibility, béxoﬁdxthe mere
individuals constituting the organization; As Bill Evers writes:

Leninists see the party as the concretization of the,
proletarian aspectbf the historical dialectic. The . ) -

revolutionary organization hence has an existence apart
from the individuals who constitute iﬁs'membersﬁipiags3*

83% Williamson M. Evers, "Lenin and’his Critics on the Organi—
sational Question"”, (unpublished MS.,), pp. 1L4-15. Evers then
quotes from Alfred Meyer: "Ienin seems to have believed that the
party, as organized consciousness, consciousness as a decision-—
making machinery, had superior reasoning powers Indeed, in time
this collective body took on an aura of infallibility, which was
Jater elevated to a dogma, and a member'’s loyalty was tested,

in part, by his acceptance of it. It became part of the communist
confession of faith to proclaim that the party was never WIONg ...
. The party itself never makes mistakes". Alfred G. MeyeT,

Leninism (New York Praeger, 1962), pp. 97-98; quoted in Evers,
“],enin and his Critics, p. 15. Also see Rothbard, "Frank Meyer",
pp. 3k, L0,

In his discussion of Leninist organizational theory and stra—
tegy, Evers correctly coﬁcludeé:

It does-seem that a coordinated effort by professional
revolutionary activists equipped with sound theories
should have more likelihood of " success than the un—
coordinated efforts of unrelated study circles, part—-time
revolutinnary amateurs, and anguish-torn intellectual
dilettantes. An organization of professional revolu—
tionaries employing an appropriate division of labor in
carrying out tasks could have the measured firmness and
persistent determination necessary to carrying through
the day—-in, day—out work of bringing about revolutionary
change. An organization can provide continuity and
sustenance Tor the revolutionaries during the long period
of groundwork designed to promole a revolutionary mass
movement ... To a large degree, the fears of the Mensheviks
and the anarcho—communists are distrust of the division
of labor as anti-~democratic and anti-egalitarian. While
it is true that the division of labor reflects the dif-






hile this fundamental trap that a cadre organization can
fall into should be duly noted, there is little possibility of

* 1ibertarians making such a mistake. TFor libertarians are funda-

mentally committed to fr'éﬁﬁm‘of'the will, to a disbeiief in -

Sl -(;',: 4 = N

omniscience, to independent'exer01se of reason and. gudgment and

~.- HE Wl

above all, to methodological 1nd1vidualism, hence, despite the’
Rand cult experience (see below) it-ie difficult for them to fall
into this kind of Leninist or Nazi error. On the contrary, as the
experience of the current 11bertar1an mOVement has shoWn,_thelr

errors are likely to be the dlametrlc opp051te. to 0ppose, in the
name of freedom and 1nd1V1duallsm, all organlzatlon, all leader—
ship,.and all hierarchy, even a voluntary one.

20. The Importance'of the Press

At about the same time (1899-1901) that Lenin was developing
the concept of an Orgenization of professional revolutioﬁaries,-
he was also, as a corollary, pondering the means of transforming
a collection of local clubs inte a nationwide organization, the
Sociel—Democratic Party. From the beginning, he-reelized that

the key to thls task was’ hls own creatlon and development of a'

- -

natlonal—perxodlcal (a,newspaper or - magaz1ne)'that would play the

central rqle in organiiing the movement. Lenin envisaged two
periodicals: a bi—monﬁhly‘theoretical organ, and, more impor—
tantly, a more. widely distributed bieweekly magazine that would
give central direction te the_movement. The lattef, which was
to be named Iskra (the Spark) was of such critical importance
that this crucial formative period of Bolshevik development came

to be known in later years as 'the Iskra period”.
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In his first article on the subject, Lenin wrote:

We believe that the most urgent task of the moment con-

sists in ... the founding of a Party organ that will

appear regularly and be closely connected with all the

local groups ... Without such an organ, local work will .. - - -

remain narrowly ?amkﬁﬁﬁtigh“fft. It  is impossible to, -

conduct a politicalZstruggle Sf the Party as- a_whole- .

fails to make statenmeénts. on all questions of pelicy

and to give direction to 'the Various manifestations

-of the struggle. The organization and the discipli-

ning of the revolutionary forces and the development

of revolutionary technique are impossible without the

%éscussion of all these questions in a central Organ ...
k.3 - ®

-

86%  Lenin, "Our Immedlate Task™, (second half of 1899); .
Works, Vol. 4, pp. 218_19, e eSS A )

-

G-

Lenin went on to assure his readers thét he did not mean
to urge abandonment of other forms of local or national activity,
in the coursé of concentrating on building the magazine:

On the contrary, we are convinced that all these forms
of activity constitute the basis of the Party's activity,
but without their unification through an organ of the
whole Party, these forms -of revolutionary struggle lose
nine-tenths of their significance; they do not lead to
the creation of common Party experience, to the creation
of Party traditions and continuity. The Party organ,
far from competing with such activity, will exercise
tremendous influence on its extension, consolidation,-
and systematization. 87% ‘ :

- 87*% - Ibid., p. 219. - - - T

And again, in a later article:

Only the establishment of a common Party organ can give
the "worker in a given field™ of revolutionary acti-
vity the consciousness that he is marching with the
"rank and file", the consciousness that his work is

directly essential to the Party, that he is one of
the links in the chain ... 88k

88* Lenin, "An Urgent Question”, (second half of 1899), Viorks,
Vol. L4, p. 22L. ] o




In the fourth issue of Iskra, Lenin spelled out in more
detail the basic functions of the national "newspaper™ or perio-

dical. First, to provide regular and natioﬁwide dissemination

- S
s

et e
of ideas ("agitation andﬁf%bpaggndg“): .
A newspaper is what we most~of all need; withoub_ it
we cannot conduct that systematic, all-round propa~-
ganda and agitation, consistent in principle, which
is the chief and permanent task of Social-Democracy )
in general and, in particular, the pressing task of
the moment, when interest in politics and in guestions
of socialism has been aroused among the broadest *
strata of the population. Never has the need been ¢. : -
felt so acutely as today for reinforeing dispersed. “ v
agitation in the form of individwal action, local ™
leaflets, pamphlets, etc., by means of generalized
and systematic agitation that can only be conducted
with the aid of the periodical press. “

Second, the national newspaper must be frankly political:

.-+ What we need is definitely a political newspaper.
Without a political organ, a political movement

deserving that name is inconceivable ... Without such
a newspaper we cannot possibly fulfill our task — )
that of concentrating all the elements of political
discontent and protest, of vitalizing thereby the
revolutionary movement of the proletariat.

And Third, the newspaper must perform a central role in organ-—
_izing the rédicai movementﬁ ' . '

.~ A newspaper is not only.a collective propagandist and
a collective agitator, it-is also a collective organ—
izer. TIn this last respect it may be likened to the
scaffolding round a building under construction,
which marks the contours of the structure and faci-
litates communication between the builders ... With
the aid of the newspaper and through it, a permanent
organization will naturally take shape that will
engage, not only in local activities, but in regular
general work, and will train its members to follow
political evenis carefully; appraise their significance
and their effect on the various strata of the popu-
lation, and develop effective means for the revoliu—
tionary party to influence these events., 89%

89*% Lenin, "Where to Begin" (May, 1901), in Works, Vol. 5,
pp. 20-23. . . : —
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In 1917, as Tonyy Cliff makes clear, thé Bolshevik pérty
press played a centrail role in instructing party members and
sympathizers throughocut Russia. By that Year, the Bolshevik
party was publishing LL1 pgriQQigg} organs, of‘which;lzvﬁere

}*l‘m e

daily papers, spearhe:ad@éiﬁff?@ﬁvdé;xRublished in Pe&;pgrad. 79O*

CEST
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90* Cliff, Lenin, IT., pp. 163-64 i -

Similarly, the ccrucial role of the major party newspaper,

the Volkischer Beobacihiter (The People's Obse?ver) in thé,d

evel— -
opment of the Nazi movvement after its acquisition 11930, has
been pointed out by Diietrick-Orlow:”;ﬁj; -

S -

The VB became an Zindispensable ideological:and organ—
izational 1ink bezZween the party's central leadership
and its local, andd, later, provincial membership,
Hitler fregquently used the pages of the VB to give
ideological clariZication and interpretation to current
political issues, S0 that control of the newspaper was
a major means of Dreventing uncontrolled discussion and
disunity among th.2 membership. And, perhaps even more
significant, the VB became a major vehicle for trans—
mission of orders and directives relating to the party's
organizational developments ... (Furthermore, ) through
its pages, Hitler could address the large group of sym-
pathizers (and poTential members) who were repelled by -
the more theatricz2l atmosphere of the Party's rallies,

91* - Orlow, History of the Nazi Party, pp. 21-22.

"?21. Requirements for Success

Given a professionally organized and structured cadre, dedi-
cated to consistent principle and its ultimate goals, flexible

in tactics in response 0 changing historical conditions, allied

-

with and recruiting {rom like-minded sympathizers, what then are

the conditions for its success? Here again, the Leninist movement

_. has done the most systematic thinking. Easically, it seems that

the mass of the public (or, in its particular construction, the
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working class and its allies) are, in normal times, not interested

in political affairs, and are therefore willing to continue
passive or. active support for the status quo.‘ it 15 only the

itﬁ.”__ R v
development of "crisis. sibueﬁlons“1 crlses that result from the

" breakdown of the existlng system and with which thexsystem cannot
cope; that the radical movement can- accelerate its strength and
possibly achieve victory. It is such periods of breakdown that

stimulate a massive willingness among the public to thiﬁk_deeply

e 7

i

about the social system and to consider‘redical-él%éfaaﬁiVes;
Such crisis situations or "revolutlonary smtuatlons"z—might be
any one or a combination of: economic (such as depression or in-
flation), a Josing or a stalemated war, or political repression
of free speech and activity. 1In fact one of the constants of
the history of modern revolutions is this: no successful revolu-
tion has occurred without (1) a previous losing or stalemated war,
or (2) the repression or outlawing of free political activity.
In fact, no violent revolution has taken place successfully in a
countxy with deﬁocreticrelections; all heVe oceurred either
_against domestic dlctatorshlps (Ru551a, Cuba, Chlna, Vietnam,
France) ;;ﬁ/b; against foreign imperialism (the American Revolu-
tion, Vietnam); and most have occurred after a losing or stale-
mated war (Russia, China) or at least an expensive one (France,
America, Italy). Germany's Nazi revolution was non—violent,
taking place through the demolratic electoral process; and it,

too, occurred in the aftermath of a losing war (as well as a

runaway-inflation). Q2%

92% On the importance of a losing war for revolution, Professor
Lawrence Stone writes: "Revolution only becomes probable ... if



certain special factors intervene: the 'the precipitants' or

'accelerators'. Of these, the three most common are the emer—-

gence of an inspired leader or prophet; the formation of 3

secret, military, revolutionary organization; and the crushing

defeat of the armed forces in foreign war. This last is of
..critical importance since it not only shatters the. prestige of . - .

the ruling elite, but alkgfundermines the morale and "discipline
of the soldiers and tﬁuhﬁgbéﬁE—théqway to. the violent overthrow
of the existing government™. ‘Lawrence Stone, The:-Liises of the
English Revolution, 1529-1642 (New :York: Harper & Row, 1972);
pr. 10,

These crisis situations, as well as the basic soil that

, e .
Prepared them, constitute for the Marxists the necessary, "object-

ive conditions" for a successful radical Triumphe« 1 g3%. .Y

93% Thus, Redlich writes: "... often the s0il (for the triumph
of an idea) must have been prepared by events. One can remember
how difficult it was to disseminate the idea of an American
central bank prior to the crisis of 1907 and how relatively easy
it was thereafter™. Redlich, "Tdeas Migration™, p.*306.

In addition to these requisite objective conditions, there are
also what the Marxists term the "subjective Condifiéns" -

namely a cadre aﬁd“ﬁ“ﬁd$éﬁéﬁﬁh6fﬂ§ﬁff§é{éﬁ£w$£f;ﬁét£-égé iﬁfiﬁ;ngémm.
to take advantage of these objective_conditions. Specifically,

To prepare in advance by predicting the crisis, to point out how

the crisis stems systeméﬁicaiiy f?om‘phe ppl%ﬁigq; systg@hip$¢lf_;
‘and is not-simply an historical accident (sofething that both
libertarians and Marxists are équipped to do)}, and t§ point to |
the radical alternative by which these crises and others like them
can be surmounted. The cadre is like a-skeletal force in place,
ready to take advantage of the‘iﬁevitable crises (the results of
the numerous "inner contradictions"™ of the existing system) and

Lo grow rapidly during these perioas. In fact, of course, the
cadre and syﬁpathizers will tend to grow rapidly during thése Crises
situations, so that the objective conditions will strengthen and

reinforce the "subjective".
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The cadre in place, ready to take advantage of crisis
situations, well describes the Nazi route to power when the
Great Depression struck Germany. Thus, Geoffrey Pridham writes:.

s T BN - P
-es 1t is importaﬂ%&%ﬁﬁfealigg that the NSDAP had . °
a}ready developed*@ﬁéibrganizational'framewqyktgfff
a ' mass movement -by ‘the tife the Depression. brdké .in

The second principal reason for the NSDAP's success, | .
during the Depression was the nature of its appédl,
The party's exploitation of the economic crisis dpas
primarily political, as it used 1t ‘to argue that the
whole political system neededfdhangingegather than
simply the government in' office at the t4me. The

NSDAP was now in a stronger position than ever before
to lambaste the governing parties, and claim the role
of the main opposition force, The Depression-severely
affected loyalty to the state and sharpened class
antagonism. It reinforced the tendency, especially
among those who had an "ideological" aversion to the
Veimar Republic or were concerned about their social
status, to opt for 2 party which offered "3 choice,

not an echo” of what the traditional parties were

saying. 9L

9L* Pridham, Hitler's Rise to Power, pp. 217-18. Also see
Orlow, History of the Nazi Party, p. 171. '

As Lenin pointed out, for victory for théAfadicai cause
to 0CCUr, theré 'al50 nedds to be a bieakdown of myrils among the
existing';uliﬁg classes, a vital loss of confidence in their own
capacity to rule,_to understand and surmount these crises situ-
ations. Such massive losses of confideﬁce will also lead to
splits within the "ruling class", a falling away of crucial sup-
port to the existing system, and a possible victory for a radical

alternative.

Lenin set forth these insights with great clarity in the

course of his critique of the PTo-war Marxists after the start of

World War I-
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... it is indisputable that a revolution is impos-

sible without a revolutionary situation; furthermore,

it is not every revolutionary situation that leads

to revolution. What, generally speaking, are the
symptoms of a revolutionary situation? ... the follow-
ing three major sympipms: ‘(1) when it 4s impossible -
for the ruling classES.to maintain their rule without - -
any change; when there“Is d crisis, in one form or-» 7
another, among the "upper *¢classes", a crisis in thHe -
policy of the ruling class, leading to a fissure

through which the discontent and indignation of the
oppressed classes burst forth. . For a revolution to

take place, it is usually insufficient for "the lower
classes not to want" to live in the old way; it is ;

also necessary that '"the upper classes should be un-
able™ to live in the old way; (2) when the sufferirg '~
and want of the oppressed classes have grown mereé ...
acute than usual; (3) when, as a consequence of the
above causes, there is a considerable increase im the
activity of the masses, who uncomplainingly allow
themselves to be robbed in "peace time"™, but, in
turbulent times, are drawn both by all.the circums-—
tances of the crisis and by the "upper classes™ them—
selves into independent-historical action. .

Without these objective changes, which are independent
of the will, not only of individual groups and parties
but even of individual classes, a revolution, as a
general rule, is impossible. The totality of all
these objective changes is called a revolutionary
situation. O5%

95% Lenin,"The Collapse of the Second International®, ({(June
1915), in Works,Vol. 21, pp. 213-21k4. .

... Lawrence Stone also stresses, for the success of a revolu-

tion, the decay of the will of the ruling elite. "The elite may

lose its manipulative skill, or its military superiority, or its
self-confidence, or its cohesion; it may become estranged from
the non-elite, or overwhelmed by a financial crisis; it may be

incompetent, or weak or brutali® 96%

96* Stone, Causes of the English Revolution, p. 9.

And, in analyzing the first modern, if ultimately unsuccessful,
revolution, the English Revolution of the 17th century, Stone

writes:



Before civil war could break out, it was necessary
for the major institutions of central government to
lose their credibility and to collapse. Although
the crisis only becomes intelligible in the.light of
social and economic change, what has to be explained
~in the first place is not a crisis within the society,
"but rather a crisis within the regime, the alienation. . ..
of very large segme@ﬁﬁﬂgfgthégelites from the esta- .= .
blished political.éﬁﬁﬁreligiGESfinstitﬁtions.’ﬂ%}#éy:iq o

(S 2

97*% Stone, Causes of the English Revelution, pp. 56-<57. On -
the weakened will of King Victor Emmanuel and the ruling elite
in Italy to resist Mussolini's March on -Rome as crucial to the - -
latter’s success, see Lyttelton, The Seizure of Power, pp. 90-93,

- ‘.: - -
Lenin goes on to mention various revolutionary . situations
N R } . . C ;“; ,.:" A T L.

&

in the past which did not rise to a, successful revslution. .
Why was that? It was because it is not-egvery reVolu-
tionary situation that gives rise to a révolution;g
revolution arises only %when) «.« the above-mentioned
objective changes are accompanied by a subjective
change, namely, the ability of the revolutionary class
to take revolutionary mass action strong enocugh to
break (or dislocate) the old government, which never,
not even in a period of crisis, "falls", if it is not
toppled over. 98% .

98% Lenin, "The Collapse of the Second International™, p. 21k.

After pointing out that the war would inevitably give rise to a
revolﬁtionary situatioﬁ;fLeninjasked "Will- it lead to revolutibn?
- and answered "This is something we do, not know, and nobody .can.

know. The answer can be %rovided onlfwg} the experience é;ined'

during the development of revolutionary sentiment and the tran-
sition to revolutionary action by the advanced class, the prole-
tariat™. In this situation, Lenin concluded, .the crucial duty of
the soéialist movement i1s to stimulate the "subjective conditions"®

as much as possible:

... the indisputable and fundamental duty of all socia-
lists —— (is) that of revealing to the masses the exist—
ence of a revolutionary- situation, explaining its scope



and depth, arousing the proletariat's revolutionary
consciousness ' and revolutionary determination,
helping it to go over to revolutionary action, and
forming, for that purpose, organizations suited to
the revolutionary situation. 99% ‘

99% Ibid., pp. 216-17. . on v - - e

)
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22. The‘Amerféén’Revolution B

R

The American Revolution holds special significance for _
modern American libertarians, and deserves discussion in its

own right. In the first place, it was the first'succpésful‘_

M

revolution against the State in modern history (théf%gﬁ?gss
being later partially revérSed witﬁﬁﬁhe adopgiOn of the Consti-

tution); 100%

100" The English Revolution of the 17th century, which preceded
and in many ways inspired the American Revolution, was largely
unsuccessful, its libertarian thrust reversed early with the
accession to power of Oliver Cromwell.

secondly, it was also the first successful libertarian revolution

in modern history; thirdly, it was the first successful national
liberation struggle against'Western imperialism. On the-other

hand, it must be realized that the revolution presented special ‘

prgﬁieﬁé.56£L;;ie;éh£“t6.£5ééy;‘sinée ig.took blace in a pre-
industrial, thoroughly decentralized colonial structure—facing
the difficult problems of unifying the thirteen colonies into a
common struggle against the British Empire.

It 1s now recognized, since the researches of Bernard Bailyn

(e.g. The Intellectual Origins of the American Revolution, 1967),

that the indispensable groundwork for the revolution was laid
- decades earlier in the spread of a radical libertarian ideology

throughout the American colonies. Based on the individualist,



radical, natural rights ideology begun by the Levellers (in
the English Revolution), systematlized by John Locke in the late
17th century, and inspired by the revolutionary views and martyr-

dom of the 17th century English republican Algernon Sidney,_the

R SR :
;ffgcalized and spread throughout the

B
SRR e T .

'colonies partlcularly by Cato's: Let&ers in the ‘early” 1720'

libertarian ideology wa§

(written by John Trenchard and Thomas. Gordon). Cato's Letters

not only advocated the right and the duty of revolution against
a State which went beyond the protection of individual pérson and-
property; they alsoc went beyond Locke by p01nt1ng to-th;‘étate

as always p01sed to aggress agalnst 11berty. Hence, Cato pointed
to Power as the ever-present threat to leerty,'whlch must be
guarded against with etermal hostility and vigilance; Cato then
specifically applied this hostility to tyranny to thé British
government of the day.

Schooled in libertarian devotion to natural rights and hos-
tility to statism, a deyotion endorsed by statesmen, intellectuals,
and ministefs.alike, the ﬁmericans were prepared to resist the
Grand De51gn of the Brltlsh government to relmpose an Empire that
had grown “slack and had permltted a virtual de Tacto 1ndependance.gw
But a climate of opinion, however strong and pervasive, was not
enough. Organization and leadership were desperately needed in
the struggle against the Empire, and it had to start from scratch.
Furthermore, it had to proceed largely outside the official colo—-
nial governmental apparatus, arfd it had to develop separately
within each colony.

_ Considering the magnitude and unprecedented nature of the

task, the radical-ieadership of the developing American Revolution

B ]



gained an achlevement that was truly remarkable. At the head
of the list was Samuel Adams, the leader of the resistance in
the major revolutionary city and colony, Boston and Massachusetts;

Secondary honors must bef".orded‘to Patrick Henry;~ the young

't:"'-

leader of the radical grouplng*in Virglnia., Workxng w;thout a

role model in previous revolutions, Adams 1nst1nct1ve1y arriVed
at the essential preconditions of successful revolution: an inflex-
ible, determinedly held radical goal (intransigent opposition to

Brltlsh statism, and then 1ndependence), comblned w1th¢1nnovat1ve,

flex1b1e tactics and strategy sulted to rapldly changlng real

-

world conditions. Furthermore, in the course of worklng out

those tactics, Adams developed the various types and levels of

organization necessaxry to directing and advancingAcﬂe revolution-—-
ary movement.

Thﬁs, early in the résistance, in the opposition to the
Stamp Act, Adams realized that the major appropr{ate tactic to
defeating the stamp tax was to rally mob action to pressure the
Br1t15h~app01nted Stamp Dlstrlbutors to re51gn thelr posts. This
—was done, of coursey in concert w1th more orthodox polltlcal and
petition campalgns. To do so, Adams secretly organlzed the Loyal
Nine, which in turc directed mob action against the Stamp Dis-
tribotors and against the Tory leaders in the Massachusetts
government. His direction was secret because Adsms'realized that,
as the open political leader of.the Boston resistance, he could
not afford to be involved openly in violence. A remarkable feature
of the mob violence, by the way, is that it never got out of hand —

it was carefully controlled and dlrected at cleverly plcked targets.



The violence was never more extensive than necessary to accom—
plish the radicals' goals —— and thus the radicals never suffered

- any backlash of popular sympathy for the victims or any .revulsion

' Y "1 -
..,- T LA

against excesses. On. theﬁé e'or two occasions wheﬁ“the VEolenee“

became excessive —— in BOSton.and 1n NeWport — the radlcals

A \;,

repudiated the actions, or, in the case of Newport, arrested the

Jeaders.

When the problem became one of 1ndu01ng the Brltlﬁh to repeal
measures -— the Stamp Act and partlcularly the Townshend Acts ———
Adams and the other radicals generated the effecﬁi;ed;éegen of
voluntary merchant and consumer boycott of Britlsh imports; thereby
successfully generating British polltlcal pressure for repeal. -
When any American merchant broke the boycott, they {hemselves were
voluntarily boycotted by their colleagues. When the British sent
tea ships to Boston in the final confrontation, Adams ageiﬁ se—~
cretly organized the Tea Party just befere the ship would have been
seized by the British authorities and the tea sold in Boston at
auction. ‘Always, the tacties-were precisely and superbly suited

_to the partlcular occ381on.

Adams and the radicals also early reallzed the 1mportance “of
a periodical press as a center for cont1nu1ng'ag1tatlon, propaganda,
and organization. In addition ‘;(;0.paxﬁphlets,_many of which were
reprinted in the newspapers, the newspafer press served as the
central focus of the radicals_in each colony — led by the Boston
- Gazette, the editor of which was a member of the Loyal Nine.

In addition, Adams generated the necessary revolutionary
organization — the'infrastrueture — for a successful movement,

The Loyal Nine and their mobs socon grew into the Sons of Liberty,
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which were swiftly copied in each of the other colonies, Later,
in the 1ull of 17?0—72, before the Tea Act, when many of the
radicals despaired, when. Adams' cousin and ally John had retlred
to private life ang otn%%%%££§ee;§ed deserted hlm, Sam Adams did
not despair. He wrote;” ﬂndaunted that "where there,is a spark
of patriotic fire, we will enklndle 1t" Hence, it seemed that o
Adams realized that no movements for revolutlonary change can
proceed in an unbroken, straight-line manner, but rather in ups-

-

and downs., Then, after more British 1ntru51on in Messachusetts,
Adams, in 1772, generated the hlghly successful instinnnlon of
Jocal and colonyew1de committees of corresponeence, which SeTVed
to form a network of revolutlonary and radical organlzatlon

throughout America. Then came local committees of inspection and

safety, to enforce boycotts and pursue resistance measures. This

which, when the war began, became quasi-anarchistic governments
to replace the emply husk of the old legal colonial gOVernments.

The committees of correspondence and thelr inception were
carefully and hlerarchlcally structured by Sam Adams and hls-
"followers.} Thus, in mov1ng the commlttee plan through the Bosto;;——
town meeting, Adams appointed six "prime managers"” (who were known
to few of the rank ang file), each of Whlch headed a division
which included several sub-divisions w1th their own leaders; the

sub-divisions, in turn, led the rank and file. The Boston Committee

of Correspondence consisted of the major radical leaders, headed

resistance to the Stamp and Tdéwnsheng Acts, and who therefore

could trust one another. The members ranged from wealthy merchants



and capitalists to pmofessional men to small tradesmen or

artisan-manufacturers.

Equally significiant, the membership of the committee
linked it closel;y to the existing institutions of -

Boston politics,; so closely that it was hardly.sepa- .
rate. At least e;g%hﬁ L. the twenty-one members also = . .
belonged to the Worth%End Caufus, a private political o
club which met regularly.-te, discuss and to inflience’
Boston affairs. Members also" pa?ticipated in sEveral
Boston congregatiions, in both of Boston's Masonic

lodges, the fire companies of several wards, as well -
as a variety of private clubs. Personal and profes—
sional ¢onnectioms attached them to virtually every-
circle in Bostom, political or otherw1se, exceptlng

the Governor's circle. 101%

R L.,e-_
: m

101* Richard D Brown, Revolutionary. Politics in Massachusetts.

The Boston Committee of Correspondence and fhe Towns, 1772—74
{New York: W. W. Nortonm, 1976], p. 60.

B

Professor Brown wrote incisively when he concluded that

"It appears that in an essentially unstructured situation, Adams
and the others achieved their power largely by providing struc-

ture". 102%

102* Brown, Revolutionary Politics, p. 5Ln.

——

When Sam Adams arrived at the firm goal of independence is
not known° probably it was several years before the outbreak of
the Ware Slnce the Bulk of Amerlcans were opposed to 1ndepend—
ence until well after the war began, Adams and the other radicals

refrained from proclaiming their gecal. But while independence

was not proclaimed as the outright goal, the radicals, early in
the resistance, escalated the arguments against British imperial

and statist measures from conservative legalisms to the radical

and revolutionary libertarian emphasis on the natural‘rights of

the individual to liberty and property. Even after the war began,

most Americans were reluctant to break with the mystique of the
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British KZ=gz as their sovereign. Early in the 1760's, Patrick
Henry had T=ied to desanctify the Klng, but he quickly with-

drew when Xe was met with cries of "treason" Tfrom fellow—Amer—

icans. In early 1776, bbﬁ%ver, ﬁhe unknown radical pamphleteer

.,3.

Tom Paine provided this" desanotlflcatlon with an. ontrlght call

for independence and a bitter and sustained attack upon the Klng

himself; his Common Sense became a Tunaway best-seller throughout

the American colonies. N
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23. The lModern Libertarian Movement History ana Analy51s

The contemporary 11bertarlan movement 1n the United States
may be precisely dated as beginning just after'World War I11.

World War II serves as the watershed for several reasons. In the

first place, libertarians, unorganized though they were, classical

liberals, and conservatives had all grouped Logether during the

1930's and VWorld Var II in opposition to the New Deal, first at

home and then in its foreign policy. ks opponents of advanced

statism at home and of foreign intervention abroad, it was natural

for 11bertar1ans to thlnk of themselves as "extreme rlghtlsts"

as purer Verslon5,0£vﬁhe anti-statist 01d Right opposition to the

New Deal, foreign and domestic. The advent of World War IT led

to the routing of this opposition, to the entrenchment of the

welfare-warfare state, in domestic and foreign policy.

At the end of World War 1Y, it seemed as if that opposition,

and especially its small but ¥deologically active libertarian

wing, had been routed permanently. Albert Jay Nock was oead; his

only disciple, Frank Chodorov, had been ousted as head _of the

Henry George School' in New York for opposing the war, and was now

the editor of his own obscure and unknown broadsheet

y analysis,
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The aging H. L. Mencken was moving toward retirement: and the
anti—-statist and anti—imperialist Garet Garrett  had been ousted

as an editor of the Saturdqy Evenlng Post for hls opp051t10n to

American Affairs, publlshed by the Natlonal Industrial %onfer—

ence Board. TIsabel Paterson, author of the brilliant God of the_

Machine, had retired to a farm; Rose Wilder Lane had virtually

retired to her farm in protest against the selfwemployed soc1al
. r‘t.'

security tax; Ayn Rand's Fountalnhead while a cumulatlve best—

seller, was not perceived- by her readers as_a politieal novel. All
these authors, while hard—hlttlng and exc1t1ng libertarian ide-
ologists, had retired from the scene. Ludwig von Mises' American

works, Omnipotent Government and Bureaucracy, had had little im-

pact, and Mises was teachlng partﬂtlme, in poverty and obscurity

at N.Y. U. F. A. Hayek's best. selling Road to Serfdom had had con-

siderable impact among intellectuals, but, since Hayek was teach-

ing in England, it had no Oorganizational or movement consequences

in this count:y. So whlle the 014 nght was st111 actlve in Repu—

_bllcan pOllthSAand in the press, the. small llbertarlan ~wing-of

~the antl—New Deal coalltlon a w1ng which had provided much of

the 1nte11ectua1 armamentarium for the coalition, had disappeared.
Into this wasteland there stepped_Leonard E. Read, late of

the Los Angeles Chamber of Commerce and the National Industrial

Conference Board, who, in 19464 founded the Foundation for Eco-

nomic Education. The creation of FEE marked the beginning of

the modern libertarian movement in America. Read gathered to-

gether all the libertarian and classical liberal intellectuals

he could find, beginning the necessary process of forming an



educational center to advance and spread the ideas of liberty.
After a brief fling in political activism (e.g. agitatingr
_against rent control), Read decided that what was sorely needed

was not activism but the'q%ginning,of the buildup of 1ibertar1an

- *-2‘," R
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. ideas and 1deologlst5.'**d g | g
Read brought to his staff all the leading llbertarlans,
first in economics and then in political philosophy, that he =
could find. At the beginning this consisted of his Los Angeles
Chamber economic adviser, V. Orval Watts, and a group of Cornell.

agrlcultural economists who had been tralned and "conVerted" to

liberty and laissez—faire by F. A. "Baldy“ Harper; these in—

_cluded Harper himself, W. M. éurtisa, Tvan Bietly, Paul Poirot,
and Ellis Lamborn. Soon, the distinguished Ludwig von Mises was
added as a part—time member of the staff. During thtse early
years, every leading libertarian intellectual, young and old, was
at one time or another on the FEE staff.

In addition to publishing pamphleta and newsletters, FEE

served as, an open center for libertarian intellectuals by holding

- numerous cocktall parties and dlnner meetlngs, thus brlnglng new

- -, e - LR ER T -\.----~._ _. - Tl et

people 1nto contact w1th%11ke—m1nded colieagues. Whether cons—
" ciously or not, FEE, as an open center, was gathering, sustaining,
and nourisﬁiﬁg cadre. .

| When Harper, the leading intellectual light among the full-
time staff at FEE, firstijoined in 1946, he was given to under—
stand by Read that FEE would d;velop into a kind of libertarian
Institute for Advanced Study, publishing books, pamphlets, and a
scholarly journal. What happened? How did FEE evolve into thé

sleepy backwater that it is today?



There were two problems. One, possibly of lesser impor-
tance, was the question of anarchism. By early 1950, Harper had
evolved into an 1ndividualist anarchlst, of a pacifist, or par-
tially Tolstoyan, varletya #Sean Harper had converted‘every member
of the full-time staff, 1ﬁc1;ding even Leonard Read; as‘can be
seen in several of Read's Tolstoyan anti-war and anti—organlzatlon
pamphlets appearing in 1952-53. But, then, perhaps influenced by
increasing edglness among his big business donors, Read backed
sharply away from anarchlsm, and from a t301t anarchlst—lalssez—

faire coalition at FEE which- had decreed that wh11e FEE publlca—

tions wonld not be explicitly anarchist, that nelther would they

ever positively endorse  the institution of government (something

like the LP situation today). For Read, feeling the need to come

out positively for the State, published Bradford Smith's Liberty .

and Taxes, which explicitly endorsed proportional income taxation,

and his own Government —— the Ideal Concept {1954). In both

cases, and particularly with his own book, Read ruptured the

agreement he had had with his staff that FEE would publish no work

xﬂthat was not endorsed unanlmouslg by hlmself and- his staff.. By
publlshlng his own explicitly pro-government (albelt "llmlted“)
book at FEE over the intense opposition of his entire staff, Read
insured the rapid decay of FEE as an intellectual force or as a

center of libertarian thougﬁt and ideas.

But there was probably a more important point. For Read,
a prolific author, operated on the elementary intellectual level
of 1little homilies, of a ;no one can make a pencil” and "butter-

flies -are {ree" approach.‘ Apart from problems of ideology, it

became crystal clear to his staff that Read would tolerate no



intellectual output at FEE that was beyond the level of his own

work. ’ Furthermare, Read began to insist that FEE publications
not only avoid direct political activity, but also refrain from

any kind of intellectual cgltique of statlst .views orx measures,"
. ;—,’ “-_h h -, i i
i3 A e

that is, from anythlngﬂmﬁre controversial than "no man, can make

~a ok
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a pencil”. Hence, there rapldly deveioped a 51tuation intolerable
for the flourishing of any would-be center of intellectual activ--
ity: namely, that the owner and fund-raiser dictated his own level
of intellectual output in conversatlon as well as in- grlnt As

a result any FEE member with 1ntellectual spunk had +0’ 1eave,

and the exodus from FEE left it as a place of intellbctual sterility

and impotence.
The last real aﬁtémpt_at intellectual activity at FEE came

in 1955, when Read acquired the near-bankrupt Freeman. The bril-

liant individualist Frank Chodorov was brought up to edit the

Freeman, and to make of it a real libertarian magazine, commenting

on and analyzing the news and trends of the day. (Previously, the

' Freeman had been a conservatlve magaz1ne with certain free—market

admixtures. ) But Chodorov's lively and challengmg mind :mter—-

" 'Tupted the somnolent flow of Read's homiletic monologues, and

Read signalled his intense displeasure by ceasing to come to lunch
(the luncheon meetings were the key daily discussion-ritual at
FEE.) Chodorov soon left, and the Freeman quickly became the
elementary pap that we know today. |
Trying to make the best of a bad situation, Read later ra-
tionalized this development by maintaining that FEE had never
meant to be anything else than a "high school of liberty", con-

verting housewives, high school students, and, to some extent,
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blue-collar industrial employees. Gone and forgotten were the

aspirations toward serving as an institute of advanced study.

-

The intellectual leadership of the libertarian movement went

- - . L
T
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‘- elsewhere,

Fortunately, agother 1nstitut10n had arlsen to.teke up the
banner. A now forgotten source of freeﬂmarket activism in the
late 1930's and 1940's were various urban "citizens! bureaus" -
who had battled for more efficient local government amd combatted
urban corruptlon. Some of these actlvlsts had. moveﬂto;ard a

LET ey

laissez-faire approach. One was the veteran‘W1111am H. Allen

,-.al

in New York' another, central to our story, was Loren "Red"

"Miller, who had become a laissez—faire adherent, and who, while

battling the corrupt Pendergast machine in Kansas City, converted
Harold V. Luhnow, head of the William Volker Company. Possibly
Miller and Luhnow had also shared experiences in the America First
Commlttee fight against 1ntervention in World War ITI. _Moving to
Detroit after the war, Luhnow corverted aErilIiéntfyoung adminis—
trator, Herbert c. Cornuelle, who, 1n the very early days of FEE,
_came‘there'?ivexecgt}ye dlrector1 As head of the William Volker ;
.Fund Luhnow had found a full—tlme, if sub51dlzed academic post
at N.¥.U. for Ludw1g von Mises and at Chicago for F. A. Hayek.

When Cornuelle was ousted from FEE in a personality-and-power

struggle, he went to the Volker Fund as its first full-time paid

director.

-

In a couple of years, Herb Cornuelle had left the movement
for a bu51ness career 1n Hawaii, but by that time he was succeeded
by his-younger brother Dick, who had been a Mises student at NYU,

had worked as an associate editor under Garrett at American Affairs,

and had then been a full-time staffer at FEE. During the late
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1950's, an éxodus from FEE moved to the Volker Fund at Burlin-
game, California, bringing Harper and Bierly, as vell as Ken
Templeton, Herb Cornuelle S navy friend Bill Johnson, and
Harper's young protege: geb%ga_Regph A;

The William Volie;&};nd ..as_ can be seen, gathared to it a
very large cadre of staff —— thus,rwlth assets of $10 million,
it had far more employeesnthan, say, the Lilly Endowment, which“
had fifteen tiﬁos the assets., The reason for this large staff -
was. the new Volker Fund concept of creative and. 1nd1yidpol phlm
lanthropy. In short, while Establishment foundatlons remained
content to funnel their funds to large 1nst1tut10ns, such as the
Social Science Research Council, or Harvard University, the Volker

Fund actively sought out individual scholars of conservative or

libertarian bent (the conservative-libertarian alljance mentioned

"above still continued. ) The Volker Fund staff travelled a great

deal, seeking out and contacting individual scholiars, and —— here
/
is where the creative concept came in —— encouraged them to do

research in those areas desired by the Fund Host foundatlons,

of course, walt for appllcatlons to come in across the. transom. .

- The 1mportance of "¢reative philanthropy is that most libertarian

or conservative scholars were too isolated and discouraged to

even begin any sort of important or long-term projects; for,

after all, who would read or pPublish their results? I, for ex—

ample, would never have thought of beginning Man, Economy, and

State without the encouragement and support of the Volker Fund,
which was seeking a Misesian college textbook. (It was a measure
of the sensitivity and understanding of the Volker Fund that when

MES began to grow from a boiled-down textbook to a lengthy treatise,



the Fund encouraged rather than discouraged this shift, and
extended its support for the project).
Furthermore, the Volker Fund initiated the important tactic

of advancing conservative and libertarian thought, as well as
;,P Al Tl =

brlnglng libertarian and: dwmsgfvatiVe scholars together, by
holding three scholarly conferences“eath year (East’ Coést Mid-."
west, ‘and West Coast). The conferencgs were immeasurably im— -
portant in finding_and developing good scholars, and in bringing
them into fruitful contact with each other. . _-;Z;;=w
To find good scholars, the Volker Fund as éaff};g§i395h,
hired two people half-time (Frank S. Meyer and_myseli) “to read
and monitor an enormous number of scnolariy Journals, also subs—
cribing to these journals for us. We would then clip, send, and
review any good or promising articles that we might find, thus
bringing scholars to the Volker Fund roster. Furthermoré,‘Meyer
and I reviewed a bontinuing stream of books sent to us by the.
Fund, to evaluate the work done as well as the scholarly authors.

By 1961, I had come on full-time as a Volker Fund analyst.

The next step came with the reallzatlon that much good scho—-
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_ ‘1ér1y work was belng done, but that there were no . secure pub115h~ ;
ing outlets for this activity. And so the Volker Fund arranged
with Van Nostrand to publish its series in the social sciences
{(1960-62), which included the proceedings-of various Volker Fund
conferences, my MES, original work by Mises, and translations
(which the Fund had arranged for and financed) of Mises and other
long—forgotten European works.

By 1961-1962, Baldy Harper had moved to establish his dream

of a well-funded libertarian institute of advanced study, by
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creating the Institute for Humane Studies, which, by agreement
with Luhnow, was to receive the bulk of the Volker Fund money to
continue and expand its brograms on a permanent, endowed basis.
Then disaster struck, an@ﬁ%he Volker Fund collapsed in 1962,
levelling a body blow‘to ilbertarlan scholarshlp and 1deas from
which it has only begun to recover and surpass 1n the last Tew
years.

In hindsight, the collapse of the Volker Fund re{Iected
the larger disintegration of the conservatlve—llbe??arlan alll—
ance that had marked "the rlght" 1n the 19&0'3 and 1950's., The
01d Right of Taft, McCormlck Buffett et al - had been anti-
statist, civil libertarian (e.g. anti—draft) and isolationist.
(Buffett, Taft's midwestern campaign manager in the 1953 Repu-
blican convention, was virtually an anarchist). But around 1955,
a sea-change and transformation occurred in the conservative move—
ment. By 1955, Taft ang McCormick were dead, and the 1s04at10n15t

Republicans, who were the only organized group outside of the

Communlst Party .to oppose the war in Korea, had begun to dlsappear.

Into thls vacuum, and 1nto the 1nte11ectual _vacuun that had always =~

ex1sted in the conservat1Ve moveément, stepped National Review,

which quickly assumed the intelléctual and political leadership

of American conservatism. National Review was bpro-war, pro-mili-—
tarist, and theocratic, gathering about itself a scintillating
group of older Pro-war, ex-Communist and ex—Leftist intellectuals
of the 1930's dedicated to destroying the "God that had faileg®
them — the Soviet Union and the Communist-movemept. To this group
of ex-Communists were added a group of younger, theocratic anti-

Communist Catholics (Buckley, Bozell, the early Wills). By 1960,
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N. R. publisher William Rusher, a former Dewey Republican, had
seized control of the national Young Republicané, had established

. a Goldhater—formPre51dent movement which camg to frultlon in -

.‘-.

196L, and Buckley and.Réégéf had suéervised the creatlon‘of.an
actlvist youth arm, Young Amerlcans Tor Freedom in\1960 as well
as taking Frank Chodorov's idea for a collegiate individualist
group, Intercollegiate Society of individualists, and transform-
ing it into a coeservative idea group._. . : |

e T
AN

It is characterlstlc of this New nght that its*hero Barry-
Goldwater, had been an Elsenhower, not a Taft delegate in 1952.
By 1960, the Right-wing had been transformed: from an isolationist,
‘seml-libertarian group to the movement we know today. Thus, liber-
tarians and conservatives were no longer natural polltical allies;
the designation of libertarians as "extreme righe—wingers"_was
increasingly obsolete,

(Recent information from . Buckley and Wills indicates that

National Review may well have been a CIA—front established wlth

the design of converting the right- w1ng from an 1solat10nlst to.a

~militarist, pro-war and 1ntervent10nlst movement.: Buckley had- -

been a CIA operative in Mexico in the years up to the founding

of National Review, with E. Howard Hunt as his control; NR editors
James Burnham and Willmoore Kendal, as well as Priscilla Buckley,
were CIA operatives).

In retrospect, the collapse of the Volker Fund seems related
to this larger conservative~1ibertarian split. With the exception
of Ivan Bierly (Dick Cornuelle was in the process of hiving off

to his own right-opportunist formation, the "voluntary welfare"
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concept), the other Volker Fund members were full libertarians;
anarchists, and isolationists. By 1961-62, Ivan Bierly had been
- converted to the ideology of the Rev. Rousas J. Rushdoony, -that is:

pro—-militarist, and theocnaﬁic. Genvlnced that Armageddon was

-

near at hand, Rushdoony wgg*pushlng for a Ca1V1nlst~theocrat1cr
~dictatorship in Amerlca to prepare men's souls for t;;t cllmact¥c
event. Bierly managed to convince the increasingly senile Luhnow *
that the Volker Fund (especially Harper, Templeton, Resch,
Rothbard) had fallen into the hands of a dangerous anar&hlst

e

pacifist, atheist clique out to subvert the Volker Fund's'Chr15~

tian mission — whereupon Luhnow arbltrarlly dissolved the Volker
Fund as an acltive organizatioh (brief attempts‘to revive it under
Bierly, Rushdoony, and the pro-Nazi revisionist hist;rian Dave
Hoggan foundered when Luhnow sensibly drew back {rom the impli-
cation of the new trend). | -

The sudden collapse cof the Volker Fund left its previous
cadre isolated and scattered. Harper bravely proceeded to 1auﬁch
the Instltute for Huﬁane Studies, but this time alone and without
funds. Johnson went 1nto bu51ness.; Templeton went to Lilly

— el

"Endowment whlch granted Rothbard funds for ;AJAmerlcan hlstory‘
work, after which Rothbard'went into college teaching at_Brooklyn
Poly. BResch went into business: Cornuelle pursued his opportu—
nist path to call for Federal and State Eabinet posts to channel
private charity funds ("the inﬁependeﬁf sector") into outlets
determined by liberal critics of the market; close at one point

to Romney, Bob Finch, and Richard Nixon, Cornuelle talked of

running for governorrof California or even vice;president of the



U.S. on the Republican ticket, but then lost out in the scramble
for power in the early Nixon administration. Ivan Bierly went
into real estate.

By this time I bhad, P{len‘with National Review- -and .conser-
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vatism on the foreign poIIéy question. Ralph Raico and Ronald

Hamowy founded the New Ind1v1duallst Rev1ew as a dlstinguished

- student gquarterly in 1961. But while Hamowy and others attacked .-
conservative foreign policy in the early years, a deep split
~over the 1ssue between libertarians and CODSBTVatlveS éh the
magazine brought about a pact of 511ence on the entlre 4ﬁest10n

in NIR. After Raico and HamoWy were'graduateg'and left Chicago

in the mid-1960's, the magazine lost its former brilliance and
soon disappeafed. -

Meanwhile, in the late 1950's, a new center fer the devel-
opment of libertarians had been originated by Robert LeFevre;
previously a right-wing activist and staff member of Mervin K.
Hart's rightist National Economic Council, LeFevre had become an

'anarchist “Moving out to Colorado Springs to be an editbrial

wrlter for R. C. H011es' anarchlstlc Gazette—Telegraph LeFevre

- - - " e i -

establlshed the rural Freedom-School where he gave enormously -
successful two-week summer courses in his philosophy of "autarchism"
(an ultra-pacifist version of anarchism). LeFevre had an extre-
rmely successful conversion rate at the Freedom School, aided by
his charismatic oratory and by the rural isolation of the school.
After the collapse of the Volker Fund, and apart from NIR
and Mises'! small seminar in New York, LeFevre's Freedom School

was the only active center for the develbpment of libertarian,



and certéinlf anarchisst, idéas and cadre. There were certain
grave problems with tine LeFevre approach, héwever, which became
jncreasingly evident @ms time went on. In the first place, after
the highly successful.twomweek course, there were really no
advanced courses to vﬁhldéﬁﬁéFevrlans could turn for 1ncrea51ng
knowledge and sustenance.‘ Beyond thHe basic ax1oms, then, there
was nb continuing souwrce of education for Lefevrians in history,

the social sciences, or the other disciplines of human action.

Secondly, and related to this problem, therq_was_nothidg for

e
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LeFevrian converts to do, no actions thét?they‘GDQi@fﬁéke, once
they went back to their respectlve hOmes. -im’éhort,rthere was
no way for the newly—converted and eager LeFevrlans to continue
to sustain themselves as a conscious and functioning cadre. Hence,
{,eFevrians, while generally continuing loyal to the ideology,
tended to drop out of libertarianism as any sort of active move-
ment. A third problem was akin to that of Leonard Read —— that
LeFevre would not tolerate any deviations from the "pure" LeFevrian
line. Sincé brilliant discipleé, by their very natﬁre, will never
agree 11ne for 1line with the work of thelr master — even if con—-
:tlnu1ng in hlS general splrlt —_"this meant successive "purges

of the best LeFevrians from the ranks. (Such practices as

"forcing” youthful 1.eFevrian instructor Roy Childs to marry his
girl friend were hardly conducive to harmonious development of
the movement).

The operative end of LeFevrianism came with his hubris in
transforming the Freedom School into Rampart College Graduate
School. Realizing that LeFevrianism needed advanced courses,

LeFevre tried to implement his dream of belng a university pre-
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sident — by trying Lo establish a graduate school with W. H.
Hutt as a onewman head of the economics department and Jim
Martin as one-man head of the history department. There Were

many Iinsuperable problems w1th4this concept: 1nc1uding an _expen-

- ':—k :\i .v- .

sive attempt to foundhéfDEW'mn1Ver51ty- an attempt launched
with a president (LeFevre) who was scarcely 1nte11ectually qua~
11f1ed for the venture; and 1nterference with the academic frée-

dom of those professors (e.g. Hutt) who were scarcely pure liber—

' . . - - Sia, b
tarians or LeFevrlans. «;,?NWPM
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There was another strateglc problem w1th LeFevrlanlsm
1nherent in its central creed For LeFevre‘s ultra—pac1flsm
consciously implied that no libertarian act1v1sm was really pos-
sible in attempting to dismantle the State. Polltacal activities
were barred as immoral; violent revolution ditto. There were only
two possibilities for LeFevrian strategic action. One sas to.conm
vince all State rulers that what they were doing was immoral and

that they ought to resign, Effectlve in one or two cases, this

is hardly a strategy for soc1al change, founderlng as it does on

the Marx1an hlstorical 1n31ght that no rullng class in hlstory_has:rh

ever voluntarlly and gratultously surrendered its power. Or to
put it starkly: no one (virtually) ever resigns. A second possi-
bility is non-violent resistance: that is, a refusal of the public
0 pay taxes or to accept State fiat meney. A31de from this being
an insufficient social strategy in itself (apart from = general
breakdown of the State brought about by crisis situations and by
radical political opposition), LeFevre himself has always coun-—
selled against tax rebellion. LeFevre's quietism is logically

grounded on his basic tenet that the repeal of a government inter—-
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vention is just as immoral as the original act of intervention,

based on his pacifist view that the coercive taking back of one's

stolen property is just as_immoral as the original act of coercive

theft. 1In short, on Lngwre‘s ax1om that defensive violence is

At
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Just-as immoral as aggre551ve, 1n1tlatory violence. against person

and property. (All this was expressed in the dictum to whlch
LeFevre was "forced" to accede by ex-Lefevrian Roy Childs; that-
it is 1mmoral for a-kidnapped person to break the chains that bind
him because those chains are the kldnapper s prlvate proPerty)

Vie are left with another movement whlch develénedﬁln the
late 1950's and which was later to supply the vast majority of
the mass base — and even cadre -— of the libertarian movement:

>

the Randian movement. The Ayn Rand movement began with the pub-

lication of her magnum opus, Atlas Shrugged, in late 1957, and

with the establishment of the Nathzniel Branden lecture series

in early 1958. The Randian movement was strictly hierarchically
structured,'with Rand herself as the maximum Leader, handlng down

a strict 11ne on every concelvable questlon, ranging from the

most abstract to the most partlcular,_qoncreteﬂmatters.' Since ........

bership”, the top cadre of the movement were those few who had

already demonstrated their "loyalty" by becoming 100% Randians

as a result of reading The ?ountainnead. Hence, they were known
in the movement as "the class_of "43". This pre-Atlas cadre,
nurtured by weekly Saturday seminars at Rand's home, began with
the youthful Nathan Blumenthal and his Tiancee, later bride,
Barbéra, and in a few years came to include & group of Nathan's

and Barbara's relatives (Nathan's first cousin, Alan Blumenthal,



his sister Elaine Kalberman, her husband Harry Kalberman, Alan
Blumenthal's wife Joan Mitchell, Joan Mitchell's {irst husband

Alan Greenspan, Barbara's flrst cousin Leonard Piekoff. The

-

only non—famlly top Cadreumgmber was Mary Ann Rukovina, who got

n\—.. -
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in by virtue of being Joan Mitohell's college roommate, later
Mary Ann Rukovina's future husband Charles Sures, was to join
the inner circle). Later, Nathan Blupenthal changed his name to -
Nathaniel Branden‘(for two reasons; as part of the trend, begun
by Rand herself to change one's name from Jew1sh to "tough"~:

:.‘\t ..

"heroic" Anglo—-Saxon; and also to 1nc1ude the tallsmanlc acronym

BEN—RAND ("son of Rand" in Hebrew)).

Tn contrast to- the Fountalnhead Atlas Shrugged,. also a

best seller, was able to serve as the basis for the first modern
‘libertarian mass movement, and for two reasons: (1) that Atlas,

unlike the Fountalnhead, was an explicitly ideological and poli-

tical book; and (2) that Branden's considerable o?ganlzlng abil—-
ity was able to weld thls inchoate mass into a genuine movement.
The Nathaniel Branden Institute, eventually establlshed in Rand's
symbollcally heroic Emplre State Bulldlng, furnlshed,a constantA
stream of books, pamphlets; and above all tapes of Branden's
charismatic lecture series. In contrast to LeFevre's being mired
in his elementary course, other, advanced lecture series and
tapes vere swiftly added: Branden's courses ol Objectivist Psy-
chology and on Sex; Barbara Branden's course on Thinking;

Peikoff on the History of Philosophy; Rand on fiction, etec. To

organize the movement across the country, NBI established an NBI

rep in each city, with the NBI rep as a 100% obedient Randian,
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and running the various tape series in his own city. Often,
Branden would go out in person to launch the tape series in each

outlying city. Binding the’movement together, and serv1ng to
!', =

“ ‘:t.h. b
band down the line on num%rous 1sshes, was Rand and Branden s

a.. »

monthly periodical, The Obgect1v1st. ' v

The Randian cadre reached its pure form in New York City,
which was under close watch and control by the top leadership.
Frank Meyer's description of the "mouiding of the Commg;ﬁst eadfe“
was as nothing compared to the sueceesfﬁi'ﬁOUldiﬁg’éfvhﬂeAHandian'
cadre, the New Randian Man was far more radlcal a transformation
of personallty ——~ and hence far more frlghtenlng to an unbeliever ——
than the New Communist or the New Fascist Man. For every aspect
of the Randian's personality, values, attitudes, and actions were
transformed under the relentless pressure of Rand, Branden and
the top cadre.

The remarkable feature of the New Randian Man was that, in
contrast to similar ideological and personal cults with which we
are now all too familiar (Hare Krishna, EST, the Maharishi, Sunm
Noon, etc. ), the inner ("esoterlc") Randian. creed was in direct-
and total contraAECtlon to the external ("e;EEér{;") creed which
attracted the believer in the first place. Hence, the moulding
process, and the repeated "crisis situations" confronting the
hardening cadre, were far ﬁore intense than in the Communist Party
or in the various religious cults. For the official external
creed stressed the virtues of individual independence, Jjudgment,
reason, and free choice; whereas the inner creed, in contrast,

stressed the highest virtue as unguestioning obedience to the
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dictates of Rand on every conceivable subject. Since Randian
views were not always knovn to the believer over a whole range
of concretes (e.g. should I prefer Johnny Carson or chk Cavett?

Is the subpoena power }%gatlmate?, etc ) the Randlan could not.

"3\",
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think for himself or'express his\v1ews, he first had to check

with headquarters for the approved line. Laughter and humor vere
stamped out as expressing "lack of seriousness in one's values"
Essentially, the Randian organlzatlon ruled by fear‘and terrof,
terror at incurring the dlspleasure of Rand and her‘;;ére.--Some;
how, through an act of charlsma and w111 Rand was able to instill
in all of her dlsc1p1es, from Branden on do&n to the rank—and—flle,
the view that she was the living embodiment of Reason and Reality,
and therefore that excommunication from the cult (which in the
-Communist movement meant being cut off from the 1ne1uctab1e course
of Hlstory) here meant belng cut off from reason and reality.

Even among her top cadre, cvery one of that cadre was put on pro—
bation by Rand more than once, and had to crawl back into her good
graces by repeated and CODtlDUlng acts of~ obedlence and 1oya1ty.

| Slnce every Randlan had to take a position on every -question,
‘and one in total ‘accord with Rand's, a whole range of concrete
iesues, which are not amenable Lo unanimous agreement, had to be
decided on the basis of one's position in the Randlan hierarchy.
Thus, in one case, Greenspan's secretary Tina Zucker, a certified
Randian, felt that she was bedng underpaid and demanded a raiee;

Greenspan, on the other hand, felt that she was incompetent and

fired her. Now here was in issue that it is impossible to decide

by third parties, even -when they all agree on basic moral and

esthetic principles. Yet, everyone had to take a stand. The



149,
issue was therefore decided on the basis of hierarchy; since
Greenspan was g top cadre and Tina was not, Greenspan was auto-
matically considered correct whlle Tlna was condemned as "irrg-

7’._ " '
tional" and excommun;mégl‘

her charisma, one factor was the fact that all Randians entered

the movement —— desplte the professed Randian devotlon to Reason -
on the basis of bure emotion --—-— love for the novel. In my Tew

he proclaimed that he had already read the novel ‘something llke
35 times), thereby keeplng everyone in a contlnulng hopped~
emotional state, with the 1nd1v1dual's reason in effect suspended.
Secondly, most Randians were remarkably 1gnorant of the facts of
the world, or of the disciplines of history, philosophy, or the
social sciences. The Randlan tactic was to keep them ignorant
of everythlng except Randlan doctrlne. -In contrast to the old
Catholic Church tactlc of hav1ng an Index of Prohibited Books.
-Whlch the~fa1thful were not allowed to read, the Randian mOVement
had an Index of Permitted Books, a small number which they were
allowed to read. -Reading anything else.— without specific and
special dispensation to the top cadre members —— was considered
as "giving one's sanction to the Enemy". (And as we all know
about the members of the libertarian movement, keeping members

in ignorance is not an insuperable task). Furthermore?_any

contact with other, non-Randian libertarians was strictly prohi-
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bited, as again giving one's sanction. Any deviationists or

transgressors of the Randian line were expelled and excommuni-

cated, and all contact with the excommunicates —— let alone
reading of their works %?ﬂ%as strlctly forbidden. f; R

" In this way, kept in 1gnerance of the world, of—faets,
ideas, or people who might devlate from the full Rand;an 1ine,
held in check by adoration and terror of Rand and her an01nted
hierarchy, the grlm, robotic, joyless Randlan Man emerged.

Another vital step in keeping totalltarlan conbrel of the
movement was the development by Branden of ObJectlveegtfeycho—
therapy. All asplrlng Randians were expected-to be psychiatrized
By Branden or his psychotherapeutic disciples {(again, total con-
'.trql could only'be exercised in the New York movemeet).
Brandenian psychotherapy consisted in holding that all neuroses,
all psychic unhappiness (and who does ﬁot suffer such?) Qere the
result of ideological deviations from the total Randian line on
all guestions. Told continually that Rand, Branden, et al. were
psycﬁolegicaliy perfect (1a§er revealed as far . from the truth),

.the Randian patients Were,examined,.and examined themselves, for

all deviations from the Randiaﬂwg§eteh, the eradication of which
and the rational and emotional integration of the full line into
one's ideas, attitudes, and values was supposed to guarantee a
full psychological cure.- "Brainwashing" seems to be not an exces—
sive term for this procedufe.- In New Yerk at least, this psycho-
therapeutic brainwashing was reinforced by seeing to it that all

of one's waking life (pace the pale reflection of this in Meyer's

Moulding of Communists) was spent in listening to lectures by one

or other of the top cadre, or in associating with other cadre



members. (The explicit rationale: the Randian cadre are the
most rational people in the world; if you are rational ~— which
of course everyone wanted to be — you should want to spend all

your time with these peopléj etc ) Branden also seﬁ himself up

v\h-.'
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‘"as a klnd of marrlageabroker for the young Randlans, mabchlng
men and women on the basis of his psychological knowledge 1ntoﬂ
their personalities, and breaking up.existing marriages if one
of the partners proved unworthy or 1nsuff1c1ently Randlan. Then,
if any member should backsllde from full -Randian . obeqie?oe ip‘
any way (e.g. laughing at Branden S accent),~hls mate, pouse,
or friend was duty-bound to report his dev1ataon to Branden, who
would proceed to exorcise this deviation through his "psycho-
therapy".

That there were problems and flaws in Randian strategy, from
the point of view of the victory of liberty, goes without saying.
In the first place, since the entire ideology was the arbitrary
effusion of one woman, any of her deviations from liberty (and

“they were many) could never get corrected. -Indeed "since one
could not have® personal or written contact w1th non—believers,-- -
.and since therefore reallty ‘could not break through, no feed-back
{from reality was possible. Secondly, the totalitarian suppression
of independent thought and judgment is not the sort of world an
individualist and libertarian wishes to achieve. Thirdly, to

_call the Randian movement "sectarian® is a masterpiece of under-

statement. It was impossible for Randians to organize front

groups, talk to other like-minded libertarians, or form coalitions

. with infidels. Hence, while the Randian movemerit was large, it



had minimal impact on the real world or on non-Randian liber—
tarians. And fourthly, the sustained ignorance of the movement
meant that anyone who knew any facts or laws about specific
subjects on which Rand haﬁﬁ& dogmatlc line (v1rtua11y everythlng)
could not remain a Randléii ‘An economlst could not remaln a |
Randian if he held to subjective value theory ("all values are
objective"). An historian could scarcely remain a Randian at-
all, given Rand's ignorance of history ("Big Business is America's
Most Persecuted Mlnorlty"- the Constltutlon @as a 11bertar1an'
document, etc.). And so on.. Knowledgeable people therefore had
te break with the movement. Flnally, and flfthly, the Randian
~movement crippled the productivity of all of its members. TFor
before publishing or writing aﬁything, Rand would ceesor every
word ("This word is insane"; "that is a hooligan concept"; etc.).
It is no coincidence that not a eingle book has emergea frem any
Randian cultists, including the top cadre; no one could create

or write under such intolerably censorious conditions. Thus,

Plekoff's 1ong promlsed Nazi Parallels has never appeared all

of Branden 's.books only appeared after his expulsion from the . . .
Randian movement; Barbara's published work was confined to the

adulatory pap of Who is Ayn Rand?; Edith Efron's books only

appeared after her .expulsion froﬁ the movement, etc.

A final effect of Rand's mentalit? may be noted in Rand
herself, Cutting herself off from even a hint of difference
let alone opposition, she has increasingly isolated herself f{rom
everyone, including the facts of reality. OShe no longer sees,
except for onte or twice a year, even what remains of her own

~loyal cadre. Cut off from reality or communication, her own views
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have become increasingly contradictory, and eccentric, and her
own productivity has dwindled to zero.
Even in its heyday (1958—68), then, the Randlan movement

while 1arge and tlghtlyaﬁ%nmr@lleag was 1solated sectarlan,l
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and suffered from continulng defectlon by knowledgeable and/or
independent-minded people. The Randian movement, of course,
came to an end with the Rand-Branden split of 1968, in which her
proclaimed "intellectual heir" and the St.Paul of the MDyement,‘
Branden, together with Barbara, were expelled and eico%dﬁ;;cated
With the organizing leader purged NBI dlsappeared and the Orgen-
ized Randian movement was no more. It was cﬁaracterlstlc that
in New York, Washington and other tightly controlled cadres,
everyone was ordered to sign a loyaltfy oath swearing fealty to
Rand and swearing never to contact or read another line written
-by the arch-heretic Branden. Anyone who failed to sign, or who
even asked what the facts in dispute might be so they could form
a Judgment, were summarily excommunlcated as disloyal and "irra-
tional". The famlly was Spllt, in a 11tera1 sense, as Branden 5

51ster and cou51n, and Barbara s cou51n, determlned never to see

. FoTIT . ame- - = —— RS g

._or speak to the Brandens again. T ) —— -

With the disappearance of the organized Randian movement
in 1968, the Randian masses and cadre were set free, for the first
time in a decade, to think for themselves. Many of them dropped
out in disgust; others moved te become the mass base for the
current libertarian movement. As Jerry Tuccille wrote, "It
Usually Begins With Ayn Rand", that is theAgreat bulk of.current

libertarians began as Randians and emotional devotees of Atlas

Shrugged.
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While many ex-Randians have thrown off their former shackles,
and have become dedicated and knowledgeable libertarians, either

within the Libertarian Party or outside of it the Randlan 1eg~

. BT et .
acy has left us with ma%”? roblems permeatlng the curfent move--

ment. o ' L
e e

In the first place, there is. the problem of invincible‘igﬂ
norance. Armed with the knowledge that no one should initiate
force against aﬂother, all too many 11bertar1ans are content ta
remain with this axiom, and to refuse to.learn the concrete facts

e

and insights about the real world about contemporary hlstory or
about the social sciences. The resultlng‘ig;orance about poli-
tical issues, economics, foreign affairs, or strapegic theory,
is alarming and endemic. Much of this ignorance is willful and
"invincible", stemming as it does from the Randian—born belief
that every individual is armed with a priori truth which he can
spin out of his own head, and therefore does not need to learn
the facts and laws of reality. Meoy ex-Randians hold that,
being Raﬂﬁian, they are capablerof spinning out an.entire phi-
losophy by themselves,‘end that learning the data of reality is -
therefore unnecessary end irrelevant. Hence, ex—ﬁanéiaﬁe.tend
not to. see the need for apprenticeship, for experience, for
graded hierarchy within the movement; since every one possesses
the faculty of reason, isn't -every libertarian as good as every-
one else? -

Secondly, there is the lingering legacy of various anti-

libertarian positions held by Rand: e.g., a pro-war foreign policy,

a devotion to the American government per .se, an attachment to
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militarism, an attachment to the State of Israel.
Thirdly, there is a lingering sectarianism and a trumpet—
ing of one s own "moral purlty" and everyone-else's, moral "evil".

e

Thus, in the New York, gﬁﬁsadhuse%ts and Maryland leertarlan
Parties there has been,kas a substltute for interest and concern
with real world political issues, an intense concern with every-,
one else's moral purity Oor impurity on petty and minor tactical
issues. As in the case of all sectarians, there is a.%endency

to elevate every petty tactic —— whlch should be trea$ed "Tlexibly
and 1nstrumentally ~~ as a matter of hlgh moral principle.

Except that the moralizing is greatly aggravated by the common
Randian legacy. There is a tendency to ignore the dlarger issues
@midst a focqs on pelty concerns, and a failure to-recognize the
need for_straiegic thinking.

And, finally, there is an understandable but unfortunate
tendency of some ex-Randians to go totally in the other direction,
to react against the alleggd excessiVe ratlonallty“ and\morallzlng
of the-Randian mdvementrrand therefore to exalt unreason and whlm,
and to abandon.moral pr1nc1p1e altogether.: And, in- ‘similar under—-
standable reactlon against the totalltarlan Rand cult, to reject
leadership and hierarchy altogether.

There is another strategic legacy-of the Randian movement

that needs attention. Fom oddly enough, even though the Randians

were ultra-sectarian vis—a-vig other libertarians or quasi-liber-

tarians, the Randian recipe for social change was to coalesce
with pecple in positions of power. Thus, while sternly denouncing
the Libertarian Party or other libertarian or semi-libertarian

groups, the Randians, from the beginning, have been willing
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heartily to endofse conservative politicians who seemed to be
slightly more in favor of the free market. Hence, Rand's endorse-
ment of Goldwater, Nixon, and Ford; and hence, the w1111ngness of
still-orthodox Randian Alapghreenspan to cozy ﬁb to ﬁg;ér, and to~
act as a w1111ng serv1tof-8frﬁowér mp the form of Pre51denfs leon
and Ford. (A role in which the supposedly "pure'" Greenspan was
considerably less gutsy, independent, and free—marketish than noné;

Randian William Simon!). .

In short, we conclude from this that the Randlan.$%£étegy
for social change was two—folds (a) total control over_.the Randian
movement; and {b) a @illingness to embrace cdngervatlve Presidents,
whom the Randians hope to influence quietly from-the top. Or, to
put it another way: extreme sectarianism within the libertarian
movement, combined with extreme opportunism, and willingness to
cocalesce with the State, in the "real world". This contradiction
of a combination of sectarianism and Opportﬁnism — avoiding the

correct, centrist "Leninist™ line in both cases —— can only be

resolved, 1 fear, in one way: that the Randian movement was essen-— -

tially a drive for pérsonal Power by Rand: Power within the move-"

" ment is secured by totalitarian control of members; p&wer outside
by cozying up to a slightly conservative President, that is, by
cozying up to the State. Power, not liberty, was the driving force
of Randianism.

This brings us to the "Fabian" strategy adopted by Rand and
other opportunist libertarians — the idea of gradually influencing
the State from the top, from within the corridors of Power. Some

of this mistakenrstrategy comes from a misunderstanding of the
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"success"” of the Fabian Society's tactic of guiet infiltration
of political parties and government bureaus. The Fabian stra-

‘tegy of quiet influence from the top_was only successful in the
i .

sense that it gave an extﬁm push tp the dlrectlon in whlch the

..-4‘ w2 3

State was tending anyway. ~ If~ one-wlshes to glve the State an

extra push toward its natural tendency, statism, then the proper
strategy is to give that push by quiet infiltration and pressure

on the government and on the various political partles. -But the
goal of libertarianism, as is that of any truly radlcai\goc1al
movement (which Fabianism wassggg) ;s-ggg_toﬁyglplalong the State
or coalesce with it, but to whittle it awaf é% to smash it.
Lenin, Hitler, Mao, Sam Adams, etc. could not adopt the Fabian
strategy for success because their radical goal was to smash the
State {or at least the existing Statel rather than to advance
its powef. In thé days of the New Left, Staughton Lynd raised

a powerful voice against those right-wing, "opportunist Social
Democrats who wanted a coaiition with the Democratic Party and

the Johnson Administration. . That rduﬁe, declared Lynd, was

coalition with the Marines,-wheféas-the goal of radical New .Left-.

should be a coalition against the Marines. In short, the only
successful strategy of a libertarian movement must be, not a
coalition with the State, not guiet Greenspanian influence with

the President in the Oval Office, but a coalition from below,

in opposition to the Staﬁe, a tmass pressure from below to roll

back and dismantle State power. Hence, a Fabian strategy would

be fatal for the libertarian movement.

In this connection, Joseph Stromberg writes:
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... the Fabian model fascinates the American Right,
which grossly overestimates Fabilan success. It is
important for this reason to stress how much Fabian-
ism was part of a universal trend toward social

.~ imperialism. ... whose essence was eager abandonment
of classical llberal}g :-Hence Fablans were swimming
with the current wha *they 4in turn furthered. Anyonei‘
vho equates victory®with greatér.statism can claim:.’
success with each extension of:state activity,"no
matter what its source ... Cléarly, the celebrated
‘Fabian methods of boring from within work better in
a statist direction ...:
Libertarianism involves a set of social changes of
a revolutionary character. It follows that to work
within the system on principle and confine our goals oo
to those manageable under the piecemeal reform model: )
would amount to near abandonment of: the pure" vlslon.
Devotion to the "politics of the possible" would ™
quickly undermine our goal of a- free, un1Versa1
sociebly +.. LR
Libertarianism simply is not operatlng Wlthln a favor-
able, secular "main drift" in our direction. Liber-
tarians have to create their own trend ... Tn addition,

going through channels —— electoral or bureaucratic —
only works well for the other side. It is their turf.
103%

103* Joseph R. Stromberg, "Fabianism and Social Change: The
Perpetuity of Gradualism” (Unpublished MS., 1976), pp. &-9.

To return to our analytical history of the modern liber—
tarian movement. = After the breakup of the Volker Fund in 1962,

1t was back to 1solated local "dlscu551on c1rc1es" for 11berta~

-— . o

rianism. In terms of "cadre bulldup" 1t was back to the painful
addition of one or two new people per year to local discussion

groups. Having broken with National Review and conservatism by

1960 on the basis of their pro—war and.pro—militarist policies,"
I saw in despair the breakup_Pf the libertarian cadre and the
drift of many young libertarians into the YAF and Goldwater
camps. It was a time when even the alledgedly anti-political
Leonard Read delivered a stump speech for Goldwater. at the i96h

meeting of the Mont Pelerin Society, and as individualist a
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thinker as Rose Wilder Lane was telling friends that Goldwater

was the last best hope of America. I did my best to flght

against Goldwaterlsm in h&%iever mlnuscule ways were aVa11ab12._~

qf,,,\.. i

It was characteristic of “the pau01ty of 11bertar1anaorgans of

‘..~

that period that all I could do was to publish attacks on Gold—

waterism in the obscure Innovator, as well as a longer article,

"The Transformation of the American Right", in an obscure pro~
peace Catholic quarterly Contlnuum, and to make personal contact
with such anti-Cold War rev1510n15ts as Harry Elmer Barnes).

When the New Left began to emerge around 1965, it appeared
far more libertarian on crucial issues than the coneervatives,
for the following reasons: (1) its increasingly thoroughgoing
opposition to the Vietnam War, U.S. imperialism, and the draft ——
the major political issues of that period, in contrast to con-
servative support for these poliéﬁes. And (2) its forswearing of
the old-fashioned statism and Social Democracy of the 01d Left
led the NeW'Left to seml—anarchlstlc positions, to what seemed
to be thoroughg01ng opp051t10n to the exlstlng‘Welfare—Warfare--

__Eqﬂz —New Deal’ corporate state, and to the State-ridden bureau- <7

cratic university system. Hence, Leonard Liggio and myself

founded Left and Right in early 1965 for two major reasons:
to try to break the youthful and scattered libertarian movement
away from its attachment to copservatism; and to try to.get it

to ally itself with the New Left on the crucial issues of the war
and the draft.

And so began the "pro—New Left" line in the libertarian

movement. Left  and Right and the personal activities of Leonard
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Liggio (Free University of New York, May 2nd Movement, Viet-

Report, The Guardian, Bertrand Russell Peace Foundatlon) made

New Left scholars aware of the llbertarlanhp051tlon and - move—'
!’ f-‘s"‘»i - r‘". = ‘.
ment. There was consiﬁerﬁbfe growth in ‘the next Tew; years in

..:'“ -2 ! i %

11bertar1an grouplngs,‘ln New ank ‘and elsewhere, partlcularly
- among college youth, many of whom were not only converted fiom-YAF
conservatism to anarchism but also adopted the pro—New Left
-orientation. In 1968, Karl Hess shifted from Goldwat;rlsm to
Randianism and then on to anarchoagapiiéliSm, Ieﬁgfﬁ%hﬁﬁg consid_
erable charismatic talents to attracting college youth.

But something was happenlng, without anyone fully realizing
it, to libertarian youth as well as to college youth in general
in the late 1960's. It was a time of revolutionar& change for
this sector of youth, and along with political radicalization
came a tidal wave of irrationality, accompanied by drugs and the -
"counter-culture™, The first sign that I had that a certain ele-
ment of emotional stablllty was 1ack1ng in the new youthful liber-
tarlan adherents was a message sent from the Unlver51ty of Kansas -
llbertarlan_group, which had. shifted from YAF to SDS, proclalmlng"
me as "God". What happened increasingly, with tn;s group and
with others, including New York and Washington, was that an alli-
ance with the New Left had propelled a large number of these
youthful libertarians into becoming leftists in fact, ranging
from Maoists to left—wing anarchists. Since I was partlally
though inadvertently responsible for this unfortunate development,
I must plead mea culpa here; as indicated above, I think my error.

was two-fold: (a) gravely overestlmatlng the emotional stability,

and the knowledge of economics, of these fledgling libertarians;



and, as a corollary, (b) gravely underestimating the significance
of the fact that these cadre were weak and isolated, that there

was no libertarian movement to speak of, and therefore that hurl—

-~ -:_4. :

p oY
ing these youngsters 11:11:«&':?‘1J alliance Wlth a far more numerous

..-.~-_.Y'

ey

and powerful group was bound to lead, to a high 1nc1denée of de~- .

fection. In New York and Washington, the defection was led,

partially sub-rosa, by Karl Hess who, after a few short months

as an anarcho—caﬁitalist hurtled into real.leftism offthe left—

w1ng—anarch15t~Ma01st~syndlcallst varlety. - ;aﬁfg}f:.
Specifically, the defectlon to the Left took two major forms,

culminating in the wild New Left winter of 1969—70, in the form

of ideological defection to leftism, and/or in self-destructive, -

ultra—adventurist street-fighting tactics against the State.

After Left and Right folded from the strain of heavy defi-

cits, Joe Peden and I founded the Libertarian Forum in early 1969

as a more frequent way of providing news and political analysis,
and a eense of direction, to the growing libertarian movement.

In early 1969,'also; Peden helped found a series ofiLibertarian

: binners in New York City} which,- we were to find . were eurﬁeilled
and infiltrated by the police (presumably as parﬁ_gi the w1despread_
illegal surveillance and crackdown on the New Left). The dinners
were founded because the groups in New York were growing beyond

a "living room" number, and drew in far more people than we had -

hoped, most of whom had been wnknown to. us. Emboldened by the

success of the dinners, the Lib. Forum issued a general call for

the first modern Libertarian Conference in New York City in

October, a call which ingathered about three times the expected

attendance.
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This Hotel Diplomat conference was a wild and wooly
fiasco, which first alerted me to the extent to  which leftism

(both as adventurism and4a§p1efﬁ15t ideology)- had penetrated

- s,. }u‘wr : A

our small ‘movement. The éttendees ranged from exeRadlans

‘;\.'

worried about the price of 511Ver to anarchowloonles from
Michigan sporting black {(the color of anarchism) armbands. -

Karl Hess's call-for a march on Fort Dix the next day split
the conference, and heavy and obvious pollce surveillapce did

-'_: \'\ SR
b < S 4=

the rest. It was the flaSCO of the Hotel Dlplomat "confTerence
that led me to issue a serles of denun01at10ns of the New Left
in general, and of the anarcho-leftists in the movement in par-

ticular, denunciations whlch led to Hess's ex1t from the

Washington editorship of the Libertarian Forum. My denunciations

of the New Left were also prdpeiled by the rapid change ‘in the
nature of the New Left movement by 1969-70; the old, promising,
anarchistic strain had disappeared, to be replaced by a lunatic
~variant of Maocism combined with,en orgy of mindless violence.
The h1v1ng off of 11bertar1ans ‘from the Left was made’ e351er by
‘the fact that the New Left dlsappeared in 1970 propelled by
disintégration of SDS, the violence at Kent State and the end of
the dfaft. In New York, the watchword was retrenchment and
"pack to the 1living room".

But, in the meanwhile, something was heppening of far more
long—range significance: the birth of the modern libertarian
mass—movement. It began as a split within YAF during 1969, -led
by ex—Randians and some anarchists, particularly over the cru-

cial issues of the war and the draft. The Lib. Forum and Hess

4




'ment,rcame in early 1971 as a direct. result of .the publicity.

played a role in generating a split within YAF at its Aupust
1969 convention, at which libertarian chapters were expelled
wholesale. A mass movement emerged from the split in two forms:

a California leertariangﬂiizane, and the formation ‘of. the

:"

Society for Individual leerty an the East arlslng from a merger

of ex—Randian Libertarian Caucus YAFers and exﬂRandlan Jarret‘

Wollstein's Rational Individualist mag821ne.

After the Backing and filling of 1969~7O then,‘me managed
to hive off the leftists within the movement and to aéqylre -at _
least the beginnings of a genulnely‘llbertarlan movement a
self-conscious cadre, small and ineffective’ as it undoubtedly was.
(In these two Yyears, LeFevre, who had moved to Los Angeles; helped
organize his own "opening to the left" which was ch;racteristi—
cally Southern Californian: that is, non—-ideological, counter—
cultural, and vaguely "humanist", i.e. the "Festival of Life"
conferences in 1969 and 1970, aﬁd the abortive LeFevrian magazine
Rap.). . Ve were, if barely, off the ground.

The next phase of a&vence, the“téke—off"stage of the move-

glven by the New York Tlmes “in the fall of 1970 to the only

political activity at the previously radical hotbed of Columbia
University: a libertarian "Freedom Conepiracy" group in favor
of Buckley for Senate. The Times, intrigued by this split on
the right, and_partly by the.new libertarian ideology expressed,
gave a great deal of publicity to the group in early 1971,
which touched off a round of mass—media interest in 11bertar1a—

nism. Tt was out of that publicity that 1 obtained the contract
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for Fo— A New Liberty. The flurry of mass—-media attention

in a =ense created the movement in New York and across the

country, oOT, rather, generated its take-off stage and greatly

increased its number angj %ﬂfluénqei\ Then, in sw1ft succession,“
T . t..? b

came +he formation of- tﬁé Llperﬁarian Party, ‘and 1t$ burgeon~;\ 

. -
-...‘._.\4 .

H \R (;
ing success in foxrming a genulne mass movement of llbertarlans.

The remainder of the history to the present is well-known and

need not be detailed here. ‘

Before ending a discussion of the hlstory of, the modern

= "'\‘r-'n.i .

libertarian movement, a word should he Sald about fhe real and

‘potential financing for the movement. A strlklng fact about the
financial support for all non-Establishment 1deologlcal movements
of -our tlme,-ranglng from libertarian to ultraﬁconsgrvative to
Bircher, 1is that there is a high correlation between businessmen
supporters of such movements, and those who own their own com—

panies or whose corporations are largely family-owned —— parti-

cularly when these corporations are outside the Wall Street

public corporétion financial nexus. Note, for example,_the

promiﬁence in such support of such men as: J. Howard Pew, Roger
Miiliiéﬁ;'thé'Kgéh famlly, Robert Love, Henry Salvatbri, the ~
Hunt family, Allen Bradley, Robert Velch, William Grede, Mrs.

Moorman, John Olin, etec. In contrast, there is little support

for such ideologies from such Wall Street corporate centers as

General Motors, IBM, Standard 0il, etc.

2h. The Present State of the Movement

We now have a libertarian movement which is large, organ—

ized in every state in the Union, and possessed of a self-conscious
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tarian penetration and conversion. First, in stark contrast to
conservatism, the great bulk of intellectuals and opinion-moulders

are liberals, as 1s the youth. Second, liberalism is ahd has

- e

el T e g
been intellectually banErh ﬁ‘fOr a'long tlme. The - obgectlve

"'crises of statism in our time have new penetrated tofmost 11b_

erals, who recognize their bankruptcy and are really waiting for. .

an alternative paradipm. Since they recognize the numerous

failures of government per se, foreign and domestic, they are,

‘\‘

ripe for an attractive alternative paradlgm, and- 1ibef£ér1ans
can supply that alternatlve. We can win - many llberaIs on peace
and civil liberties, and by show1ng them that a free-market,

property right position is the only consistent argument-for the

former positions. And, moreover, to the extent that any conser—

vatives hold the free-market and private property rights dearer
than the anti-Communist Crusade, we can attract them as well.,
With regard to ouf relations to the Left — in contrast to
straight liberals —— certaln caveats are in order. 1In the days
of the "pro—New Left" line, I advanced the concept of the 11ber~
tarlan movement as é "revolutlonaryﬁ.mOVement. Ue were 11v1ng in
a genuinely revolutionary period, and, among our New Left allies
and among youth in general, the term "revolution"™ —— in ordinary
times counter—productive —~ had positive effects. Furthermore,
it was and $till is always possible to insist, properly, that
"revolution" does not necessarily mean violenee, as most people
believe, but is a whole process of systemic radical social change.

After all, such common concepts- as "the Industrial Revolution"

or the "sexual revolution" do not imply or connote violence.
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However, in our current quieter epoch, I believe that the term
"revolution"” is now counter-productive, even among rational

leftists, ”#Qtation of violence stili’aitecﬁesitoﬁ
'.'i"'._.«,';. s e B

the term, and the fate-effthe wa Left has relnforced the hls~

agalnst a democratlcally—elected government. For the fore-

seeable future, then, even the hint of a call for viQlent revo--

tive. Therefore, I thlnk this term should be av01ded as I have
been doing 51nce the end of the New Left era.

Interestingly enough, the same process has occurred with
the remnants of the New Left that now remain. Most of them have
not only abandoned the term "revolution™, but have even abandoned
their anti-corporate state stance, and are now happily ensconced
in the left-wing of the Democratic Party. 1In short, what has
Temained of the New Left has re301ned the 014 Left. Thus, such
ewaeW'Leftlsts as Welnsteln and Radosh are nOW'members of"
Michael Harrlngton s 1eft—Democrat_or1ented Democratlc Soc1allst
Organlzlng Commlttee, whlle %ﬁe new Welnsteln—Sklar edlted weekly.
magazine In These Times, backed by a roster of New Left scholars,
Teads like nothing so much as the Communist Party organ the
Daily World (the Communist Party being the quintessence of the
left—-Democratic Party-orienteg 0ld Left)., 1In short Just as our
olden allies the COHSETVatlveS have almost totally abandoned
whatever libertarian orientation they once possessed the same

is now true of the Temants of the Bew Left., Al1l this reinforces



the conclusion that our natural allies, for the current histor-
jical period, are the (moderate) liberals, who, in any case

dominate the media amd qp%pgonﬁmouldlng groups, rather; “than: the

. a."{;‘\‘w S } _ )
conservatives or the (exﬁbeme) Left.. : LT
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With the term “anarchlsm"ﬁ a questlon which Ed Crane raiéés;"
the situation is sligbtly different. For while like "revolution',

the word no longer possesses the charm for youth and for poten~

tial allies that it did in the late 1960'5, the word 15 still-

-

respectable and attractive for 1ntellectuals in academia. More-

over 'words 1ike "anarchowca 1tallsm“ and "free—market anarchlsm“
¥ P

are also attractlve to many w1th1n the 11bertarlan movement.,

There is the further problem that no one has yet come up with a
good euvphemism for such words, and also that anarchists can surely
not abandon their attempts within the libertarian movement to try

to convert cadre to what we believe is the correct, logical, and

"purer™ position.

-

I think that a-good solution to the problem is as follows:

since the word 1is ihdeed‘cbuntermproauctiQé to the mass public

bl B R

or té opinion—ﬁoulding_groups outéiae of eithef;éééaemia-o}”of_

the libertarian movement itself, the word "anarchism" should not

be used in mass or middle-level educational or propaganda efforts.

Here terms such as "purely free market'", "consistent voluntarism",

"complete privatization", etc. should rather be used, in addition,

-

of course, to the superb word "libertarian™ —— the one word that
we have been able to "capture" from other ideological groups (in
contrast to such words as "liberal™, which went the other way).

In short, terms containing the word "anarchism" should be confined
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to academic or scholarly circles, or strictly within the liber—
tarian movement itself. As to the Libertarian Party, it too

should and has eschewed the word "anarchism" and should con—

[

tinue its tacit post~19?§u§illanca\1n whlch anarchlsts and

‘laissez—Taire 11bertarians avoid calllng for anarchasm 6r abol—f
ishing the State, while also avoiding any terms or phrases wh}ch__
imply any positive endorsement of gévernment Moreover, the
applications of our common libertarian position to condrete poll—

.¢Y"

tical issues can be and have been con515tent w1th both the

anarchlst and 11m1ted—government lalsseszalre versioens of

ke

11bertarlsnlsm. 105% : R

105% Cf. Crane, "Analysis", pp. 5-6.

On the allied guestion that Crane raises, of the LP plank
for eventual abolition of taxation, it seems to ﬁe that 5ere is
a matter of content rather than wording, so that the plank cannot
be removed. It has already been defused to some extent, by the
insertibp_into the 1976 platféfﬁ of such a "traﬁsition“ plank
as_rgpeal_of_ﬁhé inc§me éax,f fgrphe;moré;_ig_a potential voter
or supporter agrees with ﬁost or all of our 6zﬁér'§1anks and
then balks at the idea of tax—abolition, I don't see why we can;t
successfully say to him: “Look, you have voted for or supported
the Republican or Democratic parties in'the past without demanding -—
to say the least —— total agreement with every plank in their
platform. Vhy have a double standard when considering us? Ve
certainly do not spurn you just because you disagree with one or

two planks in our platform. -Finally, much as we would like to see



taxation abolished Tight away, the prospects for doing so are
remote; why not support us in the meantime, until the long

distant day when tax abolition may become a lively and imme—

diate political issue?"g@»l don't ‘see” why this sort .of appeal~

. \-“-"“":
%4 &

should not be effectivé::a€m;7 -

Teame Tk ' “""

Another term that rhould probably be av01ded is "hierarchy",
to apply to libertarian forms of organlzatlon. Many people fail

to understand how Illibertarians can agree voluntarily Lo form

themselves under a hierarchy, and see some’ sort of cantradlctlon

\.‘.

there. ‘Terms like "lelSlOH of 1abor“ or "leadershlp“ w111 less

openly grate on the egalltarlan sen51b111t;§s of our age. 106%

106% Cf. Crane, "Analysis", p. 9.

£

Let us now turn to the hopeful and extremely significant

events of 1976-77 z2nd their implications for the libertarian move-

menta

First the Libertarian Partf, The Partf; is our.méss 6réaﬁ_.

1zat10n, amassing 173,000 votes in the 1976 electlon, headed in
’that campalgn by a splendld Natlonal Offlce, and — 51nce the _
?conventlons of 1973 and 1975 — possessing a platform that is at -
the same time pure, consistent, radical, and yet pointedly di-
rected to the major political issues of our time. In short, its
policies have been "centrist" in thé best sense of the term used
above.

Secondly, the LP has discovered that middle-class adults,

indeed, American adults as a whole, will most easily join an

ideologicél organization when it takes the form of a political

party. The New Left, even at the height of its strength on campus,
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could find no organizational form with which to mobilize post-
graduates or adults, and this was no small reason {or its swift

collapse.
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Thirdly, the LP, é@ﬁ 1té Présidentlal campalgn,,was a

By
e
a

method by which the llbertarlan movement could and“dld-move organ-
izationally from local discussion clubs and affinity groups to

a coherent, nation-wide organization. No other form could have

* -

accomplished this vital task. e e

Fourthly, by imposing a certaln degree of raflonallty and
contact with the real world on its members, ‘the LP hias managed
to hive off from its ranks, and therefore to:éend into well—-
deserved limbo, a'bevy of irrational secﬁarians who>are incapable
of strategic planning or of imposing self—discipliné on them —
selves, Left-sectarianism is no longer a threat in the- LP for
" the foreseeable future.

Certain dangers remain, however, in the present situation
of the LP, and of the movement as a whole. One is a vast amount
of ignorance in 1ts ranks on real world political 1ssues, on the
facts of hlstory, on 1t§”own 11bertar1an ideology, ‘and on the
proper strategic perspective for the movement. Hopefully,thesg

problems will soon be remedied with the coming expansion of

Libertarian Review into a large, monthly, general-purpose liber-
tarian magazine, to instiuct libertarians on all these issues

and to give direction to the movement. T would like, however, to
see a more formal structure of internal education on libertarian
theory and particularly on concrete analysis of political issues
within the Libertarian Party. As of néw, important political

issues are only discussed every 1wo years in the Platform Committee



and on the floor of the national convention; we need more con—
tinuing structures at the grass roots to educaté LP members in
the vital political questions of our time and on the libertarian

approaches to them. HOW@$hls can be done concretély, however,
_!‘g‘\.\.&\‘& .

I do not know at thls'p01nt.;j
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A second danger to the LP is the recent growth of rlght~
wing opportunism; the lure of votes or political office present— '
ing a temptation to conceal or abandon the 1ibertarian_doctrine
1tse1f. Hopefully, the existence of LR will help to prevent

this also, especially 51nce the polltlcal realltles are such

-

vatism, which needs to be combatted for the reasons outlined

-

above.

A third, longer-range problem is the possibility or proba-
bility that, as the LP grows and gets permanent ballot status,
non-or anti-libertarian groups may try.to join it and take it
over. in the long run, preventing this development would seenm
to requlre the formatlon of a disciplined, centralized membership
“organlzatlon; the "Libertarian Society", whibﬁ"wouid'dbgiéte in
a coherent way, like 2ll successful organizations for radical
social change studied in this paper. Specifically, the LS could
act as a disciplined caucus to run the LP and insure against a
takeover by non-libertarian forces. Tﬁere seems to be no need
for immediate action on thig‘point, but, given the thinness of
national LP control over the state parties, there seems to be a
more urgent need to strengthen that overall control — especially

since the national LP is in far better hands than many of the
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various state and local parties.
Another urgent need is to develop campus iibertarian organ—

1zations. Since the days df“1969, 11bertar1an15m has- remalned .

" J
"?n ~"‘

‘a young ' middle-class (20'5 and early 30'5) movement, but ib has
1o0st much of its former impetus among Lndergraduates. SIL, for-
example, has sunk into virtual oblivion. The work of Tom Palmer .
in creating Young leertarlan Alliances during the 1976 campaign,
however, provides a flrm foundation for future deVelopment whicﬁ

‘ ~

will hopefully be continued by Cato. Assoc1ates on campué.

On the scholarly front, there has been an enormgus increase
in libertarian scholarship, among graduate students and young
professors —— a far more stable and productive group, man for man,
than are undergraduatess. Austrian economi.cs has inc?eased Te-
harkabiy since 197k, aided greatly by the IHS Austrian programe.

An able group of young nec—Randians has developed in philosophy,
and now more YOuUng 1ibertarians are entering the fields of history

and polltlcdl science. The Libertarian Scholars Conference has

alded greatly in developlng a cadre of young 11bertar1an scholars

-~

- in the various flelds, and in generatlng communlcatlon between— - -
them, as well as charting the new inter—disciplinary discipline

of libertarianisme. The Journal of Libertarian Studies and the

Center for Libertarian Studies are in the process of advancing
the original, smaller—scale work of the LSC.

_What is still needed in the scholarly area 1s one Oor more
graduate schools, or graduate departments, which will provide a
home for our leading scholars, and which will enable them to

train, as PhDs, the 1ibertarian scholars of the future. Until



this goal is achieved, we will not be able to succeed in attain-
ing influential posts within academia, and hence to turn around
the existing academic Establlshments._

B T e S s

B In the vital, "mlddl;fle?el" area of beamlng 1deas to a.
wider market, and 1nf1uen01ng 16eask1n -our culture, the ﬁew

Cato Institute is destined to play a vital role. Inquiry, a
bi-weekly magazine using non—libertarians as well as 1ibertarians'.
to epply libertarian analyses to current iesues and to imfluence .
and penetrate 11bera1 intellectuals and oplnlon—moulﬁers,ﬁﬁlll

R A T

be an excellent} example of "centrlst“ out—reach of beaming con-
sistent libertarian analyses of vital issuee i; a manner that
does not immediately alienate the non—libertarian reader. The
came will be true of the movies, radio and TV programs, and other
mass-market programs of Cato. | ‘

Thus, because of the great events of 1976-77, vie now hafe
a libertarian movement that is well and broadly structured and
organlzed° we have our open exp11c1t centers and our consistent
but imp11c1t outreach groups to 11bera1 opinion-moulders; we.
'have_a con51derab1e number of scholars, “we have writers and acti—’
vists, we have a mass movement; we have‘exp11c1t journals and
outreach journals. The major problem for the movement as a whole,
as I see the field now, is that we have.a very thin veneer of talent
at the "top". In the.LP, for example, we have a swall handful of
excelleﬁt organizers and leaders, and a rank-and-file that has
many able and active people, but we have no second-rank organizers

or apprentice leaders ready to add to the top leadership or to

£ill their shoes. In short, instead of a graded hlerarchy of



ability we have a few excellent leaders at the top, a rank-and-
file, and virtually no one in between. For the movement as a
whole, a similar problem is apparent Sometimes I thlnk that

-~ -‘-r_

we are doing 1t all w1th.*ﬁrr®rs jhat a half—dozen or 'S0 wery
AT y-

able p80p1e are doing the “job:- of thlrty or forty. *@be?e is despef_Q
rate need for the development and training of new able people,
preferably in the area of organizers and administrators, where
the scarcity is £he greatest. How this can be done I do not know,
but it is something for all of us to ponder. Joe Pede; elways
used to say, of the 11bertarlan movement that "we are runnlng
the largest out—patient c¢linic in Amerlca“ |W1th the great in-
crease in the quantity and guality of the movement in the last few
years; this insight has happily become less and less accurate; but
we will only succeed when that phrase shall have become as obso—
lete as the dodo bird. |

All in 211, and considering both the advances and the pro-
blems, I conclude that the prospects for liberty, and for the

success of the libertarian movement, are excellent. None.of us

could have\PreQibted,_twenty,.ten, or- even five, yeérs ago, the

rapidity with which the movement has advanced and developed, both
in quantity and in quality. The objective conditions for success,
as I have indicated above, are mainly already here, and will con-
tinue to exist. and deepen; what we need are thersubjeceive condi—
tions —— a strong and viable movement —— and this we are now

beginning to achieve. Liberty will win!?



